KEY PARTNERS

Relationship building and
potential collaborators

Building

Hybridization :
community

KEY ACTIVITIES OR DELIVERY

[ Sustainable J ’g

management

Social or cultural core
tasks

Environmental or
territorial activity

VALUE PROPOSED

Community-led

value propositions

Social mission

[ Local commitment J

Accesibility

Community support

Cooperation

aaY Social, environmental,

O
A4

KEY RESOURCES

Human resources: aid,
collaboration, community,
knowledge

Economic

resources
Others

284 territorial impact

Reduction of waste, costs,
risks

[Sustainability performanceJ

[ Community impact and
growth

Develop sense of
belonging

."

ﬂi

PATHFINDER+

CUSTOMER SEGMENTS %3

R

\ii
-t CUSTOMER RELATIONSHIPS

nEﬂ

CHANNELS

il
&

How much?

REVENUE STREAMS @

Revenues E

Business sales

[ Asset sales J

Traditional financial
sources

Funding / Patron contributions

Crowdfunding Donatives

Partnerships

[ Sponsorships J

Grants Subscription fees

COST STRUCTURE §>

Tk

Economies of scale

Variable costs

Fixed costs

Co-funded by
the European Union
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