/ steps
to a
SUSTAINABILITY PLAN

for social enterprises

1.DEFINE SOCIAL IMPACT GOALS

Identify the specific social and
environmental objectives your ( /‘

enterprise aims to achieve.

2. ASSESS THE CURRENT SITUATION

Evaluate existing operations to
understand areas for improvement

in sustainability.

3. ENGAGE STAKEHOLDERS

Collaborate with stakeholders such
as employees, customers, and
partners to build support and
integrate diverse perspectives.

4. DEVELOP STRATEGIES AND ACTIONS

Formulate concrete measures and

initiatives that contribute to

achieving the set sustainability @
goals.

5. SET MEASURABLE GOALS AND KPI’'S

Determine clear criteria and
indicators to monitor the progress
and effectiveness of sustainability
initiatives.

6. IMPLEMENT THE PLAN

Execute the planned actions within o2
o0l
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()

the organization, ensuring the
necessary resources and support.

7. EVALUATE AND REPORT

Regularly assess the results, report ﬁ ﬁ ﬁ

them to stakeholders, and adjust
the plan as needed for continuous

improvement.
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