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Community-led 
Innovation

Is the Case Study 

considered an “innovative 

model”??

The company uses the 

strategy of community 

building resourceful and 

intelligent.

KEY SUCCESS FACTORS

GBD SCE stands out for its innovative approach in transforming academic research into viable products, addressing niche market needs, particularly in sustainable tourism and marine-

based solutions. By focusing on sectors of the Blue Economy, such as sustainable seafood and tourism, it aligns with global sustainability trends, ensuring long-term market relevance.

The cooperative's model also empowers youth, providing employment and educational opportunities in Greece's underserved rural areas, creating a skilled and committed workforce.

Through initiatives like "Blue Runs the World" and "Blue4Youth," GBD SCE equips young people with entrepreneurial, financial, and climate resilience skills, preparing them for careers

in sustainable development. The cooperative follows high sustainability standards, integrating circular economy models and decarbonization goals to attract investors and partners

focused on environmental responsibility. Strategic public-private partnerships and innovative funding, like blue bonds, further support the enterprise’s growth in ocean conservation and

sustainable economic development. A diverse team with expertise in IT, environmental policy, and digital marketing enhances the cooperative’s ability to implement impactful,

sustainable projects.

BACKGROUND

The Green and Blue Development Social Cooperative Enterprise (GBD SCE) was founded by five young scientists driven by a vision to bridge the gap between
academic research and practical market applications. Recognizing a lack of accessible paths for research to evolve into sustainable, market-ready innovations, these
founders established the cooperative to transform research from universities, research centers, and start-ups into products and services that contribute to Greece’s
economic and environmental well-being, particularly in Nafpaktos tourism.

The Green and Blue Development Social Cooperative Enterprise (GBD SCE) is deeply aligned with several Sustainable Development Goals (SDGs), integrating these principles
into its mission and operations. With a commitment to SDG 14: Life Below Water, GBD SCE supports marine conservation and promotes the sustainable use of ocean
resources, aiming to foster a healthy, resilient marine environment. The cooperative also contributes to SDG 8: Decent Work and Economic Growth by creating employment
opportunities, particularly for youth in Greece’s rural areas, thereby supporting sustainable economic growth and youth entrepreneurship. Additionally, SDG 13: Climate
Action is addressed through projects focused on climate adaptation and sustainable marine practices, helping build climate resilience in coastal communities. By
implementing circular economy models and responsible resource management, GBD SCE aligns with SDG 12: Responsible Consumption and Production, promoting
sustainable practices that reduce environmental impact. Through educational initiatives that teach youth about the Blue Economy and sustainable development, the
cooperative advances SDG 4: Quality Education, preparing young people for careers in sustainability. Finally, GBD SCE’s strategic public-private collaborations and innovative
blue financing efforts reflect SDG 17: Partnerships for the Goals, enhancing its ability to contribute to these essential global targets.

Key factors:
Innovative Use of Academic Research: The enterprise’s unique approach to transforming academic research into viable products meets a niche market demand, especially for
sustainable tourism and marine-based solutions.
Commitment to Blue Economic Development: By targeting key sectors of the Blue Economy, such as sustainable seafood and tourism, GBD SCE aligns itself with global
sustainability trends and goals, ensuring its relevance in a rapidly evolving market.


