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INTRODUCTION
This  report ,  developed with in  the f ramework of  the PATHFINDER+ project
—“Paving the way for  Dig i ta l  Learn ing in  Higher  Educat ion with Enterpr ise
Community Development”—presents extensive research f indings on
educat ional  programs that  support  the development of  community- led
enterpr ises (CLEs) .  

As Europe faces increasing ly  complex socia l ,  envi ronmenta l ,  and economic
chal lenges ,  CLEs emerge as part ic ipatory ,  socia l ly  innovat ive models  of
entrepreneurship that  empower c i t izens to co-create so lut ions for  thei r
communit ies .  However ,  for  these models  to be successfu l  and susta inable ,
there is  a  cr i t ica l  need for  structured support  through educat ion ,  d ig i ta l
tools ,  and inst i tut ional  co l laborat ion .

This  report  has been drawn up on a  r ich combinat ion of  focus groups ,
interv iews ,  and surveys conducted across the PATHFINDER+ s ix  partner
countr ies  (Spain ,  L i thuania ,  Greece ,  Austr ia  and Belg ium) .  Th is  report  of fers
both qual i tat ive and quant i tat ive ins ights  into the competencies ,  cha l lenges ,
tools ,  and support  mechanisms re levant  to CLEs .  The f indings reveal
common strengths and weaknesses in  ex ist ing tra in ing programs,  h igh l ight
gaps in  f inancia l  and lega l  l i teracy ,  and emphasize the need for  pract ica l ,
exper ient ia l  learn ing f rameworks .  The research a lso explores the ro le  of
dig i ta l  technologies in  CLE management ,  the ef fect iveness of  innovat ive
tra in ing models ,  and the socia l  and inst i tut ional  condit ions that  enable CLEs
to thr ive .

Important ly ,  the document proposes a  comprehensive accreditat ion
framework approach and a  micro-credent ia l  pathway for  h igher  educat ion
inst i tut ions ,  designed to cert i fy  the essent ia l  competencies for  leading
CLEs .  I t  inc ludes analys is  of  nat ional  lega l  contexts ,  references to European
frameworks such as EQF,  ESCO,  EntreComp,  and DigComp,  and proposes
f lex ib le ,  modular ,  and inc lus ive approaches to upski l l ing youth ,
entrepreneurs ,  and community actors .



Part  1 .  Community Led Enterpr ise Development

1 .-  State of  the Art  in  Community- led Enterpr ise Development
Community- led enterpr ises (CLEs)  represent  a  d ist inct  business model  that
blends economic act iv i ty  with a  strong emphasis  on socia l  benef i t .  

At  thei r  core ,  CLEs are independent organisat ions with a  dual  focus .  They
engage in  cont inuous product ion of  goods or  serv ices ,  funct ioning much l ike
tradit ional  businesses .  However ,  the pr imary benef ic iar ies  of  th is  economic
act iv i ty  are the local  community members (Sforz i  & B ianchi ,  2020) .  

Th is  focus on socia l  good di f ferent iates CLEs f rom for-prof i t  enterpr ises ,
where maximis ing shareholder  returns is  the predominant  object ive
(Demozz i  & Zandonai ,  2008) .  Community- led enterpr ises (CLEs)  are ga in ing
s igni f icant  t ract ion as a  potent ia l  so lut ion for  address ing a  mult i tude of
socia l ,  economic ,  and envi ronmenta l  chal lenges .  Even though h istor ica l
entrepreneur ia l  developments have shi f ted away f rom communit ies ,  now i t
appears  to be one of  the ways to start  back engaging and rev ita l is ing rura l
areas (Dinnie  & F ischer ,  2020) .  However ,  there is  no s ingular  approach how
to lega l ise such ent i t ies  as  d i f ferent  countr ies  have di f ferent  possib i l i t ies
for  lega l is ing CLEs as they do not  necessar i ly  possess a l l  the prerequis i tes
of  regular  organisat ions .  

To go deeper  into the def in i t ions of  CLEs ,  a  lot  of  work has a l ready been
done.  In  the below table  1  var iety of  def in i t ions can be seen.  Main attr ibute
can be seen that  the CLEs are achiev ing socia l  benef i ts  by engaging in
economic act iv i t ies .

1.Secondary Research Report: Innovative Models
of Community-Led Enterprise Development in
Higher Education Communities. 



Table 1 .  Def in i t ions of  Community Based Socia l  Enterpr ise (CBSE)
(Sur iyankietkaew et  a l . ,  2022)

Author CBSE Def init ion

Pearce A mult i funct ional  organizat ion that  is  engaged in  severa l
d i f ferent  k inds of  in i t iat ives .  I t  is  designed to contr ibute to
local  regenerat ion hol ist ica l ly .  I t  inc ludes democrat ic
governance structures that  a l low members of  the community
or  the const i tuency they serve to part ic ipate in  the
management of  the organizat ion .

A community that  corporate ly  acts  as  both an entrepreneur
and an enterpr ise in  pursuit  of  the common good.

An independent organizat ion that  is  run by communit ies  or
indiv iduals .  I t  is  not  governed by the state .  The prof i ts  are
distr ibuted for  societa l  benef i ts .

An independent ,  not-for-pr ivate-prof i t  organizat ion that  is
owned and/or  managed by community members and h igh ly
committed to del iver ing long-term benef i ts  to  local  people .

An organizat ion that  has a  socia l  purpose in  re lat ion to a
speci f ic  populat ion or  sub-group l iv ing in  a  spat ia l ly  def ined
area .

A business that  people in  communit ies  work on
col laborat ive ly ,  invest ing money to get  started ,  creat ing
products together  and shar ing col lect ive responsibi l i ty  for
everything that  af fects  business operat ions .  Addit ional ly ,  i ts
products emerge f rom the local  wisdom and f rom local
people who have transferred such knowledge f rom
generat ion to generat ion .

A hybr id organizat ion that  combines attr ibutes f rom the
pr ivate ,  non-prof i t  and publ ic  sectors  and seeks the dual
object ives of  socia l  and economic purposes .

A type of  co-product ion that  focuses on voluntary
involvement for  co-innovat ion to del iver  publ ic  serv ices and
respond to socia l  needs .

Peredo &
Chrisman 

Nyssens

Somervi l le  &
McElwee 

Bai ley

Sakolnakorn 
& Naipinit

Doherty 
et  a l .

Osborne 
et  a l .



Author CBSE Def init ion

Bai ley,
Kleinhans &
Lindbergh

An enterpr ise that  is  rooted in  a  part icu lar  geographica l
p lace and responds to i ts  needs .  I t  a ims to generate prof i ts
to be re invested in  the local  community .  I t  is  accountable to
the local  community .  I t  benef i ts  and impacts the local
community .

An organizat ion that  tack les rura l  cha l lenges to provide
susta inable economic development .  The organizat ion a ims to
promote community cohesion .

A socia l  enterpr ise operates in  a  def ined geographica l
locat ion or  ‘community ’  and g ives a  h igh pr ior i ty  to engaging
local  res idents and businesses .

Steiner  &
Teasdale 

Olmedo,  van
Twui jver ,  &
O’Shaughnessy

Severa l  key character ist ics  def ine the economic dimension of  a  CLE .  F i rst ,  they
engage in  cont inuous product ion ,  ensur ing a  leve l  of  stabi l i ty  and re l iabi l i ty .
Second,  CLEs operate with a  h igh degree of  autonomy,  min imis ing externa l
contro l  and foster ing se l f-determinat ion .  F ina l ly ,  CLEs typica l ly  employ a  paid
workforce ,  a l though volunteers  may a lso p lay a  ro le  in  thei r  operat ions
(Demozz i  & Zandonai ,  2008;  K le inhans et  a l . ,  2019;  Sforz i  & B ianchi ,  2020) .  Key
character ist ics  that  could be further  e laborated:

Community Focus .  CLIs  are deeply  rooted in  thei r  communit ies .  They
address local  needs ,  are often geographica l ly  def ined,  and pr ior i t ise the
wel l-being of  thei r  community members (Esteves et  a l . ,  2021 ;  K le inhans et
a l . ,  2019) .
Socia l  Miss ion .  Beyond economic act iv i ty ,  CLIs  a im to achieve posit ive
socia l  and envi ronmenta l  outcomes.  They may empower d isadvantaged
populat ions ,  create jobs ,  or  rev ita l ise local  economies (Esteves et  a l . ,  2021 ;
Roberts  & Sykes ,  2000) .
Col lect ive Ownership and Governance.  Decis ion-making is  often democrat ic ,
involv ing community members and stakeholders .  Th is  part ic ipatory
approach fosters  a  sense of  ownership and shared responsibi l i ty
(Sakolnakorn & Naipin i t ,  2013) .
Hybr id ity .  CLIs  b lend features of  d i f ferent  sectors .  They may operate l ike
businesses ,  generate income,  and re invest  prof i ts  back into the community .
This  "hybr id"  approach a l lows them to pursue both socia l  and f inancia l  goals
(Doherty et  a l . ,  2014 ;  K le inhans et  a l . ,  2019) .



Relat ionship Bui ld ing .  CLIs  forge strong re lat ionships with stakeholders
with in  and beyond the community .  Bui ld ing trust  and col laborat ion with
local  inst i tut ions and organisat ions is  crucia l  for  thei r  success (Esteves
et  a l . ,  2021) .

Addit ional ly ,  CLEs di f fer  f rom the usual  organisat ions .  CLEs focus on socia l
wel l-being rather  than economic prosper i ty ;  are  contro l led democrat ica l ly
rather  than by board of  shareholders ;  are independent rather  than
government-managed;  ref lect  the interests  of  loca l  communit ies  rather  than
broader  society ,  thus are accountable to communit ies  rather  than
governments .

U lt imate ly ,  CLEs are increasing ly  recognized as a  potent ia l  so lut ion for
address ing socia l ,  economic ,  and envi ronmenta l  chal lenges .Their  emphasis
on susta inabi l i ty  and responsib le  pract ices a l igns wel l  with  the growing need
for  innovat ive so lut ions that  promote long-term wel l-being (Knox et  a l . ,
2022) .  The ownership models  employed by CLEs ,  such as cooperat ives ,
community ownership ,  and employee ownership ,  further  contr ibute to th is
focus on socia l  good by ensur ing a  fa i rer  d istr ibut ion of  benef i ts  and
part ic ipat ion among members (Knox et  a l . ,  2022) .

There is  some movement at  the pol i t ica l  leve l  in  changing economic systems
to pr ior i t ise fu l f i l l ing  people 's  needs over  s imply creat ing th ings for  people
to buy (Esteves et  a l . ,  2021) .  Bu i ld ing the inst i tut ions needed for  a  society
that  has moved beyond capita l ism and endless growth requires severa l
th ings .  People wi l l  need new sk i l ls ,  innovat ive ways of  organis ing themselves ,
access to money and loans ,  and the abi l i ty  to share informat ion and connect
easi ly  through technology .  Ideal ly ,  there would a lso be government support
for  th is  new system (Esteves et  a l . ,  2021) .

The core aspects :
The start ing point  for  formulat ing the def in i t ion of  community- led
enterpr ise is  the concept of  socia l  economy.  Socia l  economy is  understood
as :



“The set  of  pr ivate ,  formal ly-organised enterpr ises ,  with  autonomy of
decis ion and f reedom of  membership ,  created to meet thei r  members ’
needs through the market  by producing goods and provid ing serv ices ,
insurance and f inance ,  where decis ion-making and any distr ibut ion of
prof i ts  or  surpluses among the members are not  d i rect ly  l inked to the
capita l  or  fees contr ibuted by each member ,  each of  whom has one vote ,  or
at  a l l  events are decided through democrat ic ,  part ic ipatory processes .  The
SE a lso inc ludes pr ivate ,  formal ly-organised ent i t ies  with autonomy of
decis ion and f reedom of  membership that  produce non-market  serv ices for
households and whose surpluses ,  i f  any ,  cannot  be appropr iated by the
economic agents that  create ,  contro l  or  f inance them” (Chaves ,  Monzon
Campos,  2019 ,  p . 1 1 )  

Proposed def in i t ion :  A community- led enterpr ise does not  necessar i ly  have
a predef ined lega l  form;  however ,  i t  is  loca l ly  rooted enterpr ise ,
democrat ica l ly  co-owned and managed by community members to address
local  needs and generate community-shared prosper i ty .

We use the main form of  the def in i t ion as “community- led enterpr ise”  (CLE)
throughout  the text  with possib le  synonyms of  community enterpr ise ,
community-owned enterpr ise .

The lega l  forms and nature of  businesses vary across d i f ferent  countr ies ,
Olmedo et .  a l  (2019) .  When assessing whether  a  company can be c lass i f ied
as community- led or  community-based i t  should adhere to these
character ist ics :

CLEs are deeply rooted in  thei r  communit ies .  They address are often
geographica l ly  or  community def ined and pr ior i t ize  the wel l-being of
thei r  community members (Esteves et  a l . ,  2021 ;  K le inhans et  a l . ,  2019) .
Socia l  Miss ion .  Beyond economic act iv i ty ,  CLEs a im to achieve posit ive
socia l  and envi ronmenta l  outcomes.  They may empower d isadvantaged
populat ions ,  create jobs ,  or  rev ita l ise local  economies (Esteves et  a l . ,
2021 ;  Roberts  & Sykes ,  2000) .



Col lect ive Ownership and Governance.  Decis ion-making is  often
democrat ic ,  involv ing community members and stakeholders .  Th is
part ic ipatory approach fosters  a  sense of  ownership and shared
responsibi l i ty  (Sakolnakorn & Naipin i t ,  2013) .
Hybr id ity .  CLEs b lend features of  d i f ferent  sectors .  They may operate
l ike businesses ,  generate income,  and re invest  prof i ts  back into the
community .  Th is  "hybr id"  approach a l lows them to pursue both socia l  and
f inancia l  goals  (Doherty et  a l . ,  2014 ;  K le inhans et  a l . ,  2019) .
Re lat ionship Bui ld ing .  CLEs forge strong re lat ionships with stakeholders
with in  and beyond the community .  Bui ld ing trust  and col laborat ion with
local  inst i tut ions and organizat ions is  crucia l  for  thei r  success (Esteves
et  a l . ,  2021) .
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2.  Conceptual izat ion and Key Character ist ics  of  Community-led
Enterprises at  National  level

2 . 1  Spain
In  Spain ,  there is  no speci f ic  f ramework to def ine the community- led or
community-owned enterpr ises .  According to the l i terature rev iewed,  the
formal  term is  deeply  analysed by ESADE (Casasnovas ,  2022) ,  an inst i tut ion
that  part ic ipates in  the European Socia l  Enterpr ise Monitor ,  which l ikens the
term to “empresa socia l “  or  “socia l  enterpr ise“ .  In  l ine with the concept
provided by the European Commision the “empresa socia l “  is  def ined as :

"A socia l  enterpr ise is  a  socia l  economy operator  whose object ive is  to
generate socia l  (and envi ronmenta l )  impact ,  rather  than prof i t  for  i ts  owners
and shareholders" ,  where f inancia l  income is  a  means and not  an end in
i tse l f .

I t  is  important  to d i f ferent iate the concepts between a  socia l  economy and
a socia l  enterpr ise .

Table  2 .  The concepts of  a  socia l  economy and a socia l  enterpr ise (Own
elaborat ion based on (La in ic iat iva comunitar ia  en favor  del  emprendimiento
socia l  y  su v inculación con la  economía socia l :  una del imitación a  su
del imitación conceptual ,  2012) .



Social Economy (SEc) Social Enterprise

1) They are private, meaning that the
public sector does not control them and
they are not a part of it.
2) Formally structured, meaning they
typically possess independent legal
personality.
3) Possessing the ability to make their
own decisions, meaning the complete
ability to choose and remove their
governing bodies as well as manage and
plan out all of their actions.
4) They have the freedom of adhesion,
meaning they are not required members.
5) The final allocation of any gains or
surpluses among the participants.
6) They engage in independent economic
activity to meet the needs of people,
families, or homes; for this reason, SEc
organizations are referred to as entities
made out of people rather than capital.
Instead of working for capital, they work
with it and other non-financial resources.
7) These are institutions of democracy.
Apart from certain voluntary groups that
provide non-market services to families,
the families themselves, the first-degree
SE organizations´ decision-making
process, the democratic principle of "one
person, one vote" is applied in the
decision-making process of the first
degree organizations of the SEc
regardless of the capital or contributions
provided by the members.
Other levels' entities are likewise set up
democratically.
8) In Spain, the legal forms are
cooperatives and labour enterprises, but
there are other forms.

1) Social Enterprises are businesses that
function as market players, offering the
public goods and services in an
enterprising manner.
2) Three fundamental components define
them.
A. Social considerations take primacy over
mere economic benefit.
Profits are returned to society or the
community.
 The common interest's social purpose
serves as the driving force behind
commercial activity, which frequently
converts into a high degree of social
innovation.
B. The majority of profits are reinvested in
achieving this social goal.
C. Their ownership structure and
organizational style, which are founded on
democratic or participatory principles,
and social justice-oriented. All this is a
reflection of their goal.
Collaborative governance model.
 3) The legal forms also includes
associations, foundations, federations and
other NGO´s 



The Spanish Par l iament considers  that  Law 5/2011  on Socia l  Economy is  the
legal  f ramework for  socia l  enterpr ises ,  provid ing a  lega l  f ramework for  a l l
ent i t ies  that  have tradit ional ly  formed part  of  the socia l  economy as wel l  as
for  other  business models  whose economic act iv i ty  is  based on the
pr incip les of  socia l  economy (Nogales ,  2017) .  Thus ,  the law focuses on
updat ing the regulat ions on se l f-employment and adopt ing measures to
encourage and promote se l f-employment and a lso establ ished di f ferent
types of  ent i t ies  as  agents that  part ic ipate in  the development of  the
Spanish Socia l  Economy such as cooperat ives ,  labour  enterpr ises ,  specia l
employment centres ,  associat ions ,  foundat ions ,  integrat ion companies and
even mutual  companies .

Other  re levant  comparat ive studies :
EMES project  ( 1996 – up today)
The Socia l  Economy in  the European Union (CESE ,  2007)
GEM (esp.  GEM on Socia l  Entrepreneurship ,  201 1 )
Pract ices and Pol ic ies  in  the Socia l  Enterpr ise Sector  in  Europe (2011 )
SELUSI  (2009-2011 ;  4  countr ies ;  600 orgs)
SEFORIS (2014-2017 ;  9  countr ies ;  900 orgs)
Socia l  Economy and Socia l  Entrepreneurship (Socia l  Europe Guide ,  CE ,
2013)
A Map of  Socia l  Enterpr ise and their  Ecosystem in  Europe (30/10/2014)

Referencies :  ENCISO,  M. ,  GÓMEZ,  L .  & MUGARRA,  A .  (2012) :  “La in ic iat iva
comunitar ia  en favor  del  emprendimiento socia l  y  su v inculación con la
economía socia l :  una aproximación a  su del imitación conceptual” ,  C IR IEC-
España ,  Revista  de Economía Públ ica ,  Socia l  y  Cooperat iva ,  75 ,  55-80.

Table 3 .  Types of  community- led or  community-owned enterpr ises Spain



Tit le  in  nat ional
language

Tit le  in  Engl ish Def in i t ion References

Asociaciones

Fundaciones

Federaciones

Mutual idades

Centros
especia les  de
empleo

Associat ions

Foundat ions

Federat ions

Mutual
companies

Specia l
employment
centres

Associat ions are groups of
people formed independent ly
to carry  out  a  col lect ive
act iv i ty  in  a  stable ,
democrat ica l ly  organised and
non-prof i t-making manner .

Foundat ions are non-prof i t
ent i t ies .  They acquire  lega l
personal i ty  with the
registrat ion in  the Register  of
Foundat ions of  the publ ic  deed
of  thei r  incorporat ion .

Federat ions or  Coordinators ,
which are ent i t ies  formed by
the grouping of  severa l
Associat ions .  The lega l ,  f isca l ,
economic ,  administrat ive ,  etc .
aspects of  the funct ioning of
Associat ions and Federat ions
or  Coordinators  are pract ica l ly
the same,  with  the only
di f ference being that  in
Federat ions or  Coordinators
the members are lega l  ent i t ies ,
i .e . ,  the Associat ions that
belong to the Federat ion or
Coordinator ,  and th is  must  be
speci f ied in  thei r  statutes .

Non-prof i t  societ ies  of  people
with a  democrat ic  structure
and management carry  out  a
voluntary insurance act iv i ty
complementary to the Socia l
Secur i ty  pension system.

Those that  are promoted and
part ic ipated in  more than 50%,
direct ly  or  indirect ly ,  by one or
severa l  ent i t ies ,  whether

https : //www. inf
oculture . info

https ://www. inf
oculture . info

 

https : //www.bo
e.es/boe/dias/2
015/09/10/pdfs
/BOE-A-2015-
9735.pdf  



Tit le  in  nat ional
language

Tit le  in  Engl ish Def in i t ion References

Centros
especia les  de
empleo

Empresas de
inserción

Specia l
employment
centres

Integrat ion
companies

publ ic  or  pr ivate ,  that  are non-
prof i t  or  that  have thei r  socia l
character  recognized in  thei r
Statutes ,  whether  they are
associat ions ,  foundat ions ,
publ ic  law corporat ions ,  socia l
in i t iat ive cooperat ives or  other
ent i t ies  of  the socia l  economy,
as wel l  as  those whose
ownership corresponds to
commercia l  companies in
which the major i ty  of  thei r
share capita l  is  owned by one
of  the ent i t ies  indicated
above ,  whether  d i rect ly  or
indirect ly  through the concept
of  dominant  company
regulated in  art .  42 of  the
Commercia l  Code,  and
provided that  in  a l l  cases thei r
statutes or  socia l  agreement
require  the fu l l  re investment of
thei r  prof i ts  for  the creat ion of
employment opportunit ies  for
people with d isabi l i t ies  and
the cont inuous improvement of
thei r  compet it iveness and
their  socia l  economy act iv i ty ,
hav ing in  any case the power
to choose to re invest  them in
the specia l  employment centre
itse l f  or  in  other  specia l
employment centres of  socia l
in i t iat ive .

They are def ined as “ learn ing
structures ,  in  commercia l  form,
whose purpose is  to  enable
access to employment for
disadvantaged groups ,  through
the development of  a
product ive act iv i ty ,  

https : //www.bo
e.es/boe/dias/2
015/09/10/pdfs
/BOE-A-2015-
9735.pdf

https : //www.bo
e.es/boe/dias/2
015/09/10/pdfs
/BOE-A-2015-
9735.pdf



Tit le  in  nat ional
language

Tit le  in  Engl ish Def in i t ion References

Empresas de
inserción

Integrat ion
companies

for  which ,  an insert ion
process is  designed,
establ ish ing dur ing i t  a
convent ional  employment
re lat ionship . ”  In  thei r
workforce they must  have a
percentage of  insert ion
workers ,  which depending on
each Autonomous
Community ,  wi l l  range
between 30% and 60%.  80%
of the results  are re invested
in the company.

https : //www.bo
e.es/boe/dias/2
015/09/10/pdfs
/BOE-A-2015-
9735.pdf

2.2  L ithuania
Lithuania  does not  have a  lega l ly  accepted form of  community- led or
community-based enterpr ises .  Such organisat ions ,  i f  establ ished,  can take any
legal  form that  is  agreed upon by the community .  Most  common lega l  forms
taken by community- led enterpr ises are associat ion (asociaci ja) ,  cooperat ive
(kooperatyvas) ,  or  community (bendr i ja) .  L i thuania  is  fo l lowing the
requirements of  European Union Communicate on Socia l  Bus iness In i t iat ive
Creat ing a  favourable  c l imate for  socia l  enterpr ises ,  key stakeholders  in  the
socia l  economy and innovat ion Communicate (201 1 :0682) .  

Fo l lowing EU recommendat ions ,  a  Decree on Socia l  Bus iness Concept was
agreed upon by the Min istry  of  Economy of  the Republ ic  of  L i thuania ,  def in ing
Socia l  Bus iness :

“Socia l  business is  a  business model  according to which ,  us ing the market
mechanism,  the pursuit  of  prof i t  is  l inked to socia l  goals  and pr ior i t ies ,  based
on the pr incip les of  socia l ly  responsib le  business and publ ic-pr ivate
partnership ,  and socia l  innovat ions are appl ied .  Socia l  business inc ludes three
main aspects :  entrepreneur ia l  (permanent  economic commercia l  act iv i ty) ,
socia l  (achievement of  socia l  goals)  and management ( l imited prof i t
d istr ibut ion ,  t ransparent  management) . ”

A socia l  business must  meet four  main cr i ter ia :
in  accordance with i ts  art ic les  of  associat ion or  another  lega l ly  establ ished
legal  ent i ty 's  founding document ,  the ongoing economic act iv i ty  is  a imed at
the main goal  -  a  measurable  and posit ive socia l  impact ;



the result ing prof i ts  are re invested according to predef ined prof i t
d istr ibut ion procedures and ru les  to achieve the main object ives :

socia l  business is  managed in  an accountable and transparent  manner ,
involv ing stakeholders  or  thei r  lega l  representat ives who are af fected by
the act iv i t ies ;
socia l  business is  independent f rom state and munic ipa l  inst i tut ions and
bodies ,  publ ic  sector  organisat ions and other  organisat ions .

Major  point  can be dist inguished that  50% of  revenue of  the Socia l  Bus iness
must  be re invested to fu l f i l  a  socia l  purpose .

Table 4.  Information for  L ithuania

Document Tit le  in  nat ional
language

Tit le  in
Engl ish

References

Decree Dėl  Socia l in io
vers lo
koncepci jos
patv i rt in imo

Regarding the approval  of  the
Socia l  Bus iness concept

https ://e-
seimas . l rs . l t /po
rta l / lega lAct/ l t/

Table 5 .  Types of  community-led or  community-owned enterpr ises in
Lithuania

Tit le  in  nat ional
language

Tit le  in  Engl ish Def init ion References

Ūkinė bendr i ja

Kooperat inė
bendrovė

Economic
community

Cooperat ive

I f  the ef forts  and funds of
one person are not  enough to
start  a  business and
commercia l  act iv i ty  and one
needs to use business
partners ,  a  business
partnership can be
establ ished.

Cooperat ive company (KB)  -
a company establ ished by
natura l  and/or  lega l  persons
in  accordance with the
procedure establ ished by
law,  intended to meet the
economic ,  socia l  and cultura l
needs of  members .  

https : //e-
seimas . l rs . l t /po
rta l / lega lAct/ l t/
TAD/TAIS .2220
36/asr  

https : //e-
seimas . l rs . l t /po
rta l / lega lAct/ l t/
TAD/TAIS .5474/
asr  



Tit le  in  nat ional
language

Tit le  in  Engl ish Def init ion References

Kooperat inė
bendrovė

Ne pelno
organizaci jos

Asociaci ja

Cooperat ive

Non-prof i t
organizat ions

Associat ion

Its  members contr ibute
funds to form capita l ,  share
r isks  and benef i ts  among
themselves according to the
turnover  of  members '  goods
and serv ices with th is
company and act ive ly
part ic ipate in  the
management of  KB .

I f  a  person or  thei r  group
wishes to work in  the socia l ,
educat ional ,  sc ient i f ic ,
cu ltura l ,  sports  or  other
s imi lar  f ie lds and i f  the
purpose of  thei r  act iv i ty  is
not  prof i t  seeking ,  i t  is
possib le  to establ ish one of
the non-prof i t  organizat ions
- publ ic  inst i tut ion ,
associat ion ,  char i ty  and
support  fund,  publ ic
organizat ion .
The most  popular  non-prof i t
organizat ion is  a  publ ic
inst i tut ion (Vš Į )Vš Į  is  a
publ ic  lega l  ent i ty  that  does
not  seek benef i ts  for  i tse l f
and cannot  d istr ibute the
prof i t  to  the founders ,
members ,  shareholders .

a  publ ic  lega l  ent i ty  of
l imited c iv i l  l iabi l i ty  with i ts
own name,  the purpose of
which is  to  coordinate the
act iv i t ies  of  associat ion
members ,  represent  the
interests  of  associat ion
members and protect  them
or sat isfy  other  publ ic
interests .

https : //e-
seimas . l rs . l t /po
rta l / lega lAct/ l t/
TAD/TAIS .5474/
asr  

https : //e-
seimas . l rs . l t /po
rta l / lega lAct/ l t/
TAD/TAIS .29579
?
j fwid=2lxb8qd4
g 

https : //e-
seimas . l rs . l t /po
rta l / lega lAct/ l t/
TAD/TAIS .2269
38 



2.3  Greece
On the country leve l ,  community- led or  community-owned enterpr ises in
Greece are def ined through var ious lega l  documents and f rameworks .  The EU
operat ional  def in i t ion of  socia l  enterpr ise is  appl ied ,  involv ing socia l ,
economic ,  and inc lus ive governance cr i ter ia .  The Greek Socia l  and Sol idar i ty
Economy (SSE)  f ramework categor izes organizat ions into d i f ferent  lega l
typologies ,  inc luding cooperat ives ,  associat ions ,  and non-prof i t  organizat ions .
Speci f ic  lega l  forms of  socia l  enterpr ises inc lude Women's  Agrotour ist
Cooperat ives ,  L imited L iabi l i ty  Socia l  Cooperat ives (Koi .S .P .E . ) ,  and Socia l
Cooperat ive Enterpr ises (Koin .S .Ep . ) ,  which are establ ished under  Laws
1541/ 1985,  2716/1999,  and 4019/2011 ,  respect ive ly .  Key lega l  documents inc lude
Law 4019/2011  on Socia l  Economy and Socia l  Entrepreneurship ,  Law 1667/1986
on Civ i l  Cooperat ives ,  and Min ister ia l  Decis ions that  provide further  deta i ls  on
the operat ion of  the Socia l  Economy Genera l  Registry  and the competences of
the Socia l  Economy Registry  Department .

Table 6. Information for  Greece

Table 7 .  Types of  community-led or  community-owned enterpr ises in
Greece

Tit le  in  nat ional
language

Tit le  in
Engl ish

References

Socia l  enterpr ises and
their  ecosystems in
Europe:  Country Report-
Greece

The ecosystem for  socia l
enterpr ise in  Greece

https ://ec .europa.eu/s
ocia l /B lobServ let?
docId=21741&langId=en

https :// ideannovaship .
eu/wp-
content/uploads/Gree
ce.pdf  

Tit le  in
national
language

Tit le  in  Engl ish Def init ion References

Cooperat ives These are member-owned
and contro l led businesses
that  operate for  the benef i t
of  thei r  members ,  such as
Women's  Agrotour ist
Cooperat ives establ ished
under  Law 1541/ 1985.

https : //ec .euro
pa.eu/socia l /B l
obServ let?
docId=21741&la
ngId=en



Tit le  in
national
language

Tit le  in  Engl ish Def init ion References

Associat ions

NGOs

Socia l
Cooperat ive
Enterpr ise

Limited l iabi l i ty
socia l
cooperat ives

These are non-prof i t
organizat ions that  a im to
promote the interests  of
thei r  members ,  often
involved in  socia l  and
char i table  act iv i t ies .

Non-governmenta l
organizat ions that  operate
independent ly  of  government
contro l  and are often
involved in  socia l  and
char i table  act iv i t ies ,  such as
provid ing serv ices to
margina l ized communit ies .

The Socia l  Cooperat ive
Enterpr ise (KOINSEP)  is  an
innovat ive form of  pr ivate
enterpr ise recent ly
establ ished in  Greece.  I t  is  a
form of  urban co-operat ive ,
where 5 or  more people jo in
forces to make a  jo int ly
managed company.  Everyone
has a  vote and thus every
partner  has a  say in  the
management of  KOINSEP.  A
partner  in  a  KOINSEP can be
anyone:  unemployed,
entrepreneur ,  student ,
ret i red ,  employee ,  c iv i l
servant  etc .

L imited L iabi l i ty  Socia l
Cooperat ives (Koi .S .P .E . )  are
a type of  cooperat ive
establ ished under  Law
2716/1999,  a iming to achieve
the socia l  

https : //ec .euro
pa.eu/socia l /B l
obServ let?
docId=21741&la
ngId=en

https ://ec .euro
pa.eu/socia l /B l
obServ let?
docId=21741&la
ngId=en

https ://ec .euro
pa.eu/socia l /B l
obServ let?
docId=21741&la
ngId=en

https ://ec .euro
pa.eu/socia l /B l
obServ let?
docId=21741&la
ngId=en

ΚΟΙΣΠΕ

ΚΟΙΣΠΕ



Tit le  in
national
language

Tit le  in  Engl ish Def init ion References

Limited l iabi l i ty
socia l
cooperat ives

AMKE

and economic inc lus ion of
people with psychosocia l
d i f f icu lt ies .  These
cooperat ives are recognized
as menta l  hea lth  units  and
are managed by a  Genera l
Assembly ,  Administrat ion
Board ,  and Superv isory
Counci l .  Members are d iv ided
into three categor ies ,  with  at
least  35% being indiv iduals
with psychosocia l  problems.
Koi .S .P .E .  can engage in  any
commercia l  act iv i ty  and a im
to offer  a  v iable  so lut ion to
socia l  and employment
exclus ion ,  based on
pr incip les of  equal
part ic ipat ion ,  cooperat ion ,
and sol idar i ty  among
members .

These are non-prof i t
organizat ions that  operate
independent ly  of  government
contro l  and are often
involved in  socia l  and
char i table  act iv i t ies .  They
are taxed di f ferent ly ,  with
donat ions being deduct ib le
from their  gross income i f
the amount does not  exceed
10% of  the tota l  net  income

https ://ec .euro
pa.eu/socia l /B l
obServ let?
docId=21741&la
ngId=en

https ://ec .euro
pa.eu/socia l /B l
obServ let?
docId=21741&la
ngId=en

ΚΟΙΣΠΕ

Αστική  μη
Κερδοσκοπ ικ
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2.4 Belgium
There is  no Dutch trans lat ion of  ‘Community- led enterpr ise ’  in  Be lg ium.  The
concept as  is ,  is  not  ex ist ing in  a  Be lg ian context .  The c losest  we can get  is
a  ‘socia l  enterpr ise ’ .

The concept of  socia l  enterpr ise has not  yet  been c lear ly  def ined in
Belg ium .  The sector ’s  borders  are st i l l  be ing determined.  Focus is  l ike ly  to
either  concentrate on part icu lar  emblemat ic  organisat ional  forms and
sectors  of  act iv i ty  or  a  broad v iew through a  set  of  d ist inct ive cr i ter ia .
These two approaches are dependent on thei r  actors :  pol i t ic ians and publ ic
author i t ies  v iew socia l  enterpr ise according to thei r  speci f ic  pol ic ies  and
competence categor isat ions ;  pract i t ioners  tend to focus on se l f- ident i f ied
socia l  enterpr ises ;  and univers i ty  scholars  bui ld  conceptual ly  consistent
def in i t ions that  do not  necessar i ly  echo the v iews of  pract i t ioners  and
pol i t ic ians .  Regional  d i f ferences a lso ex ist  but  tend to be overest imated.

[ 1 ]

Table 8 .  Information for  Belgium

Tit le  in
national
language

Tit le  in  Engl ish Def init ion References

Socia l
enterpr ises and
their
ecosystems in
Europe:
Country
Report-
Belg ium

This  document provides an
overv iew of  the socia l
enterpr ise landscape in
Belg ium,  out l in ing i ts  or ig ins ,
dr ivers ,  lega l  f ramework ,  and
ecosystem,  based on
informat ion avai lable  as  of
November 2019 ,  and is
funded by the European
Union Programme for
Employment and Socia l
Innovat ion "EaSI "  (2014-
2020) .

f i le : / //C:/Users/
u0134999/Dow
nloads/Socia l%
20enterpr ises%
20and%20their
%20ecosystem
s%20in%20Euro
pe.%20Updated
%20country%2
0report%20Bel
g ium.pdf

Socia l
enterpr ises and
their
ecosystems in
Europe:
Country
Report-
Belg ium



Table 9 .  Types of  community-led or  community-owned enterpr ises in
Belgium

Tit le  in
national
language

Tit le  in  Engl ish Def init ion References

cooperat ive
company

European
cooperat ive
company (sce)

a corporat ion in  which the
members work towards
common object ives and
share common va lues .

The European Cooperat ive
Society (Societas
Cooperat iva Europaea ,  SCE)
is  a  European lega l  form with
character ist ics  of  both
cooperat ives and publ ic
l imited companies (NV) .  With
an SCE,  cooperat ives can
more eas i ly  establ ish new
cooperat ives at  the European
level  for  act iv i t ies  in  mult ip le
countr ies .
S imi lar  to  the European
Company (SE) ,  the SCE is  not
t ied to an EU member state .

https : //econom
ie . fgov .be/n l/de
-
cooperat ieve#:
~ : text=De%20c
o%C3%B6perat i
eve%20vennoot
schap%20die%2
0oorspronkel i jk
,werken%20en%
20gemeenscha
ppel i jke%20waa
rden%20delen .

https : //onderne
mersple in .kvk .n l
/europese-
cooperat ieve-
vennootschap-
sce/

coöperat ieve
vennootschap
(cv)

Europese
coöperat ieve
vennootschap
(sce)



Table 9 .  Types of  community-led or  community-owned enterpr ises in
Belgium

Tit le  in
national
language

Tit le  in  Engl ish Def init ion References

European
cooperat ive
company (sce)

 This  a l lows the off ic ia l
address of  the company
(registered off ice)  to  be
moved to another  country .
The SCE does not  need to be
dissolved or  re-establ ished
for  th is  purpose .  For  the
preparat ion ,  audit ing ,  and
disc losure of  f inancia l
statements ,  the ru les  of  the
member state where the SCE
is  establ ished apply .
The capita l  of  the SCE
consists  of  the shares of  the
members .  Together ,  the
members contr ibute at  least
€30,000.

https : //onderne
mersple in .kvk .n l
/europese-
cooperat ieve-
vennootschap-
sce/

Europese
coöperat ieve
vennootschap
(sce)

2.5 Austr ia
The term community- led or  community-owned enterpr ises is  not  used in
Austr ia .  Therefore ,  take a  c loser  look at  3 .5  of  th is  Report ,  which expla ins
the lega l  f ramework that  could apply  to these enterpr ises .

Table 10.  Types of  community-led or  community-owned enterpr ises in
Austr ia



Tit le  in
national
language

Tit le  in
Engl ish 

Def init ion References

Cooperat ives

“According to SENA,
the Austr ian advocacy
organisat ion for  socia l
entrepreneurship ,  and
the Austr ian Socia l
Entrepreneurship
Monitor  2020 (SEM
20) ,  socia l
entrepreneurs are
people who pr imar i ly
pursue a
socia l /ecologica l  goal
(so lv ing a  socia l
chal lenge)  as  thei r
core business or  at
least  p lace th is  goal
on an equal  foot ing
with the f inancia l
goal ;  act
entrepreneur ia l ly ,  i .e .
bear  entrepreneur ia l
r isk  and offer  a
product  or  serv ice for
which there are
paying customers ;
operate susta inably ,
i .e .  invest  company
surpluses s igni f icant ly
in  socia l  impact ,  with
at  least  50% of
income coming f rom
market  revenues in
the long term;  manage
the company in  a
socia l ly  responsib le
manner . ”

https : //ww
w.wko.at/oe
/gruendung
/ l f-socia l-
entreprene
urs .pdf

https : //ww
w.wko.at/oe
/gruendung
/ l f-socia l-
entreprene
urs .pdf

Socia l
Entrepreneurs
hip Network
Austr ia  (SENA)

Genossenscha
ften

Remarks 

look at  2 .5



Tit le  in
national
language

Tit le  in
Engl ish 

Def init ion References

Community- led
cooperat ives with a
focus on socia l  a ims
and a community and
common-good
or ientat ion”

“According to thei r
key features ,
community- led
cooperat ives and
newly establ ished
col lect ive socia l
enterpr ises come
close to the EU
operat ional  def in i t ion ,
as  they display many
of  the indicators .
Their  pr imary
object ive is  to
achieve socia l  impact
rather  than generat ing
prof i t  for  owners and
shareholders ,  as  is
typica l  for  WISEs .
Furthermore ,  many of
them act  under  the
legal  form of  an
associat ion or  a
publ ic-benef i t  l imited
company
(gemeinnütz ige
GmbH) (see sect ions
2 .2  and 3 . 1 ) .  Both
these types promote
a part ic ipatory
governance strategy . ”

https : //ec .e
uropa.eu/so
cia l /B lobSe
rv let?
docId=2157
2&langId=e
n

https ://ec .e
uropa.eu/so
cia l /B lobSe
rv let?
docId=2157
2&langId=e
n

community-
led
cooperat ives

community-
led
cooperat ives
& col lect ive
socia l
enterpr ises EU 

Remarks 

“As could
logica l ly  be
expected,
smal l ,
community
- led
cooperat iv
es often
operate
under  the
legal  form
of  a
cooperat iv
e“



Tit le  in
national
language

Tit le  in
Engl ish 

Def init ion References

https ://ww
w.wko.at/oe
/gruendung
/ l f-socia l-
entreprene
urs .pdf

https : //ww
w.wko.at/oe
/gruendung
/ l f-socia l-
entreprene
urs .pdf  

partnerships
and
corporat ions

associat ions
and
foundat ions

Remarks 

look at  2 .5

look at  2 .5

3.  Legal  forms of  Community-led enterpr ise at  National  Level

3 . 1  Spain
According to European Economic and Socia l  Committee [ 1 ] ,  the var ious
types of  enterpr ises can be c lass i f ied based on a  var iety of  factors ,
inc luding lega l  structure ,  methods of  f inancing ,  goals ,  and the pol i t ica l  and
f inancia l  r ights  attached to capita l  (such as the distr ibut ion of  prof i ts  and
div idends and the r ight  to vote) ,  the type of  capita l ,  publ ic  or  pr ivate ,
manager ia l  appointments ,  and the s igni f icance of  the enterpr ises to the
economy ( local ,  nat ional ,  and European) .

Table 1 1 .  Diverse forms of  enterpr ise in  the European Union

Source:  https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?ur i=CELEX:52009IE1454



Many socia l  entrepreneurs in  Spain have an issue when deciding on a  lega l
structure :  whi le  commercia l  forms l ike  l imited companies of fer  better
access to the capita l  market ,  associat ions ,  foundat ions ,  and cooperat ives
make i t  eas ier  to  create and run non-prof i t  businesses .  There isn ' t  a  l imited
l iabi l i ty  corporat ion model  that ,  in  contrast  to  other  countr ies ,  combines the
f inancia l  resources to address socia l  or  envi ronmenta l  issues with a
dedicat ion to doing so .

Cooperat ive
It  is  a  company formed by indiv iduals  who jo in  together ,  on a  f ree
membership and voluntary deregistrat ion basis ,  to  carry  out  business
act iv i t ies ,  with  a  democrat ic  structure and funct ioning .

Character ist ics :
A min imum of  three partners  is  required for  i ts  const i tut ion .
The l iabi l i ty  of  the members is  l imited to the capita l  contr ibuted.
The minimum capita l  must  be f ixed in  the art ic les  of  associat ion .

I t  is  especia l ly  interest ing for  Socia l  Economy projects  the structure of  the
“entrepreneur  cooperat ive” .  An entrepreneur  cooperat ive  is  a  company
that  a l lows entrepreneurs who have a  business idea to develop in  the Socia l
Economy to d i rect ly  get  down to work r ight  f rom the start ,  act ing as a
company,  but  without  having to face the costs  and requirements of
incorporat ion .  Th is  a l lows them to test  and try  out  thei r  idea in  a  safe
environment ,  in  order  to assess i ts  f i t  and v iabi l i ty .

[ 1 ]

I t  is  a  test  laboratory ,  in  which the entrepreneur  can develop h is  or  her  idea
as a  pre l iminary step to incorporat ing the company.

The entrepreneurs ´  cooperat ive is  a  protect ive body that  provides the
entrepreneur  with a  ser ies  of  serv ices and advice that  a l low them to focus
on developing thei r  idea and test ing i t  in  a  safe ,  comfortable  way and with
the necessary technica l  support .

 https : // fecoma.coop/blog/creacion-cooperat iva-de-emprendedores/[ 1 ]



The main character ist ics  of  the entrepreneur  cooperat ive are as  fo l lows:
They must  comply with the cooperat ive law of  the Autonomous
Community in  which they are located,  which means that  these
companies ,  depending on where they are developed,  have di f ferent
opt ions for  us ing one type of  cooperat ive or  another .
They must  have interna l  regulat ions that  regulate as  far  as  possib le  a l l
the c i rcumstances that  ar ise in  order  to guarantee thei r  correct  running .
They set  out  a  ser ies  of  requirements for  entrepreneur ia l  pro jects ,  in
terms of  thei r  purpose (product  or  serv ice to be provided) ,  market  and
necessary funding investment ( for  example ,  that  they do not  require  the
purchase of  large-scale  machinery) .
I t  has a  smal l  cost  for  the entrepreneur ia l  pro ject ,  which usual ly  involves
a f ixed fee and/or  a  percentage of  turnover .

Entrepreneurs ´  cooperat ives have the fo l lowing object ives :
To support  col lect ive entrepreneurship projects  that  do not  require  much
investment .
To provide an envi ronment in  which entrepreneurs can test  thei r
business idea in  a  rea l  way in  the market  without  having to create the
company and under  condit ions of  lega l  secur i ty ,  etc .
Invoic ing the cooperat ive to the c l ients  of  the entrepreneur ia l  pro ject .
Provide a  physica l  space for  t ra in ing and network ing .
Faci l i tate a  f i rst  entrepreneur ia l  exper ience so that  the entrepreneur
loses the fear  of  entrepreneurship .
Receive mentor ing in  d i f ferent  areas such as f inance ,  market ing ,
personnel  management ,  lega l  issues ,  etc .

Mutual  society
A mutual  society [2]  is  a  non-prof i t  ent i ty  const i tuted on the pr incip les of
so l idar i ty  and mutual  a id in  which people vo luntar i ly  jo in  together  to have
access to serv ices based on trust  and reciprocity .



Foundation
Foundat ions are non-prof i t  ent i t ies .  They
acquire  lega l  personal i ty  with the
registrat ion in  the Register  of  Foundat ions
of  the publ ic  deed of  thei r  incorporat ion .
Only  ent i t ies  registered in  the Register  of
Foundat ions may use the name
"Foundat ion" .
Foundat ions may be set  up by natura l
persons and lega l  ent i t ies ,  whether  publ ic
or  pr ivate .  Foundat ions may be set  up
both inter-v ivos and mort is  causa .
Associat ion
Associat ions [3]  are groups of  people
formed independent ly  to carry  out  a
col lect ive act iv i ty  in  a  stable ,
democrat ica l ly  organised and non-prof i t-
making manner .

3.2  L ithuania
Community- led and community-owned
enterpr ises can take var ious lega l  forms in
L ithuania :

Economic community -  I f  the ef forts  and
funds of  one person are not  enough to
start  a  business and commercia l  act iv i ty
and one needs to use business partners ,  a
business partnership can be establ ished.
Cooperat ive -  Cooperat ive company (KB)  -
a company establ ished by natura l  and/or
lega l  persons in  accordance with the
procedure establ ished by law,  intended to
meet the economic ,  socia l  and cultura l
needs of  members .  I ts  members contr ibute
funds to form capita l ,  share r isks  and
benef i ts  among themselves according to
the turnover  of  members '  goods and
serv ices with th is  company and act ive ly
part ic ipate in  the management of  KB .
Non-prof i t  organizat ions -  I f  a  person or
their  group wishes to work in  the socia l ,
educat ional ,  sc ient i f ic ,  cu ltura l ,  sports  or
other  s imi lar  f ie lds and i f  the purpose of
thei r  act iv i ty  is  not  prof i t  seeking ,  



i t  is  possib le  to establ ish one of  the non-prof i t  organizat ions -  publ ic
inst i tut ion ,  associat ion ,  char i ty  and support  fund,  publ ic  organizat ion .
The most  popular  non-prof i t  organizat ion is  a  publ ic  inst i tut ion (Vš Į ) ,
because i t  is  the only  non-prof i t  organizat ion that  can carry  out
economic and commercia l  act iv i t ies .  Vš Į  is  a  publ ic  lega l  ent i ty  that  does
not  seek benef i ts  for  i tse l f  and cannot  d istr ibute the prof i t  to  the
founders ,  members ,  shareholders .
Associat ion -  a  publ ic  lega l  ent i ty  of  l imited c iv i l  l iabi l i ty  with i ts  own
name,  the purpose of  which is  to  coordinate the act iv i t ies  of  associat ion
members ,  represent  the interests  of  associat ion members and protect
them or  sat isfy  other  publ ic  interests .

However ,  there is  no speci f ic  regulat ion for  community- led or  -based
enterpr ises to lega l ise thei r  act iv i t ies .  

3.3  Greece
Community- led enterpr ises in  Greece can be set  up in  var ious lega l  forms,
as  out l ined in  Law 4019/2011  on Socia l  Economy and Socia l
Entrepreneurship .  Speci f ica l ly ,  these lega l  forms inc lude Socia l  Cooperat ive
Enterpr ises for  Inc lus ion ,  which focus on the socia l  and economic inc lus ion
of  groups at  r isk ,  such as d isabled persons ,  drug addicts  or  former drug
addicts  and young offenders .  At  least  40% of  employees f rom these
enterpr ises must  come from socia l  groups at  r isk .  Addit ional ly ,  Socia l
Cooperat ive Enterpr ises for  Socia l  Care are recognized ,  which provide socia l
serv ices to speci f ic  populat ion groups such as the e lder ly ,  infants ,  ch i ldren
and other  people with chronic  d iseases .  Furthermore ,  Socia l  Cooperat ive
Enterpr ises for  Col lect ive/Product ive Purpose are a lso recognized ,  which
have an exclus ive ly  economic and product ive d imension and a im to produce
and se l l  goods and serv ices .

Reference:
https ://etco .bgrg .hu/pluginf i le .php/1 154/mod_resource/content/ 1/Legal%20F
ramework%20for%20socia l%20enterpr ises%20in%20greece.pdf

Cooperative:
Cooperat ives in  Greece have a  long h istory dat ing back to the 18th century .
The f i rst  modern cooperat ive ,  the Common Company of  Ampelak ia ,  was
establ ished in  1772 and provided h igh-qual i ty  yarn products to European
markets .  Th is  cooperat ive was formed by smal l  groups of  producers who
decided to cooperate to avoid unnecessary r iva l ry  and compet it ion .  The
cooperat ive had 6 ,000 indiv idual  members and 24 factor ies ,  with  a  vert ica l
product ive process f rom cult ivat ing cotton to processing i t  into yarn and
paint ing i t  into a  d ist inct ive indigenous red colour ing .  



The cooperat ive operated 17  branch-stores across Europe and was considered
one of  the major  enterpr ises in  Europe,  with  a  cooperat ive capita l  of  around 20
mi l l ion p iastra .  In  Greece ,  the nat ional  const i tut ion refers  to agr icu ltura l  and
urban/civ i l  cooperat ives .  Ordinary law in  Greece governs cooperat ives through
specia l  laws .  Law 602/1914 was the f i rst  to  of f ic ia l ly  introduce the cooperat ive
concept and ent i ty  in  Greece.  

I t  a imed to reconci le  state contro l  over  product ion pol icy ,  smal l  landowners '
r ights ,  and major  landholders '  vested interests .  Civ i l  cooperat ives have main ly
been establ ished by state employees ,  especia l ly  c iv i l  servants and mi l i tary
personnel ,  due to thei r  f inancia l  stabi l i ty ,  enhanced access to informat ion ,  and
preferent ia l  regulat ions under  c l iente l ist ic  connect ions to pol i t ica l  author i ty .

Vocat ional  cooperat ives ,  such as those for  e lectr ic ians ,  p lumbers ,  craftsmen,
and pharmacists ,  have shown a promis ing tra jectory in  recent  years .  The
Cooperat ive Bank of  Thessaly ,  establ ished in  1994,  is  an example of  a
successfu l  cooperat ive bank that  has introduced a regional  agenda sensit ive to
local  speci f ic i t ies .  Women's  agro-tour ist  cooperat ives ,  establ ished under  Law
1541/ 1985,  promote socia l  and economic inc lus ion through work integrat ion .
Overa l l ,  cooperat ives in  Greece have taken var ious forms,  f rom agr icu ltura l  and
vocat ional  cooperat ives to cooperat ive banks and women's  agro-tour ist
cooperat ives ,  p lay ing a  ro le  in  promoting socia l  and economic inc lus ion .

Reference:
https ://www.cylaw.org/nomoi/enop/non-ind/0_116/fu l l .html

Associat ion :
Associat ions in  Greece are categor ized into three levels :  pr imary ,  secondary ,
and tert iary .  Pr imary associat ions inc lude trade unions ,  loca l  branches ,  and
associat ions of  indiv iduals .  Trade unions are organizat ions of  workers  that  a im
to protect  thei r  r ights  and interests ,  governed by the Labour  Law and
responsib le  for  negot iat ing col lect ive agreements with employers .  Local
branches are local  branches of  nat ional  t rade unions that  operate with in  a
speci f ic  region or  industry .  Associat ions of  indiv iduals  are organizat ions of
indiv iduals  with a  common interest  or  profess ion .

Secondary associat ions inc lude federat ions and labour  centres .  Federat ions
are associat ions of  two or  more trade unions with the same or  re lated
industr ies  or  profess ions .  Labour  centres are associat ions of  two or  more trade
unions and local  branches that  operate with in  a  speci f ic  region or  industry .



Tert iary  associat ions inc lude nat ional  federat ions and nat ional
organizat ions .  Nat ional  federat ions are associat ions of  mult ip le  t rade unions
and labour  centres that  operate at  the nat ional  leve l .  Nat ional  organizat ions
are associat ions that  operate at  the nat ional  leve l  and represent  the
interests  of  a  speci f ic  industry or  profess ion .
 
Reference:
https ://www.kepea.gr/aart ic le .php?id=2153#

NGOs:
Non-Governmenta l  Organizat ions (NGOs) in  Greece can be establ ished by
indiv iduals  or  groups of  indiv iduals .  According to the Greek Civ i l  Code,
NGOs can be establ ished as Civ i l  Non-Prof i t  Companies ,  Associat ions ,  or
Publ ic  Benef i t  Foundat ions .  The key requirement for  establ ish ing an NGO is
that  i t  must  have a  non-prof i t  character ,  regardless of  the descr ipt ion g iven
by i ts  founders .  The lega l  form of  the NGO is  determined by the competent
author i ty ,  based on the actual  c i rcumstances .

NGOs in  Greece are subject  to speci f ic  regulat ions and requirements .  For
example ,  NGOs that  provide socia l  serv ices are subject  to state superv is ion ,
as  out l ined in  Art ic le  7  of  Law 4455/2017 .  Addit ional ly ,  NGOs are exempt
from Value Added Tax (VAT)  i f  thei r  income is  generated in  the pursuit  of
thei r  object ives ,  un less i t  is  the result  of  commercia l  act iv i t ies  or  the
provis ion of  serv ices .  The NGOs in  Greece can be establ ished as c iv i l  non-
prof i t  companies ,  associat ions ,  or  publ ic  benef i t  foundat ions ,  and are
subject  to speci f ic  regulat ions and requirements .

Reference:
http ://www.kremal is .gr/ index .php/news/1073-establ ishment-of-a-non-
governmenta l-organisat ion-ngos

KOINSEP:
Limited L iabi l i ty  Socia l  Cooperat ives (KOISPE)  are cooperat ives establ ished
under  Law 2716/1999 that  a im to achieve the socia l  and economic inc lus ion
of  people with psychosocia l  d i f f icu lt ies .  



They are considered lega l  ent i t ies  of  pr ivate law with commercia l  capacity
and are recognized as menta l  hea lth  units .

The members of  KOISPE are d iv ided into three categor ies .  The f i rst  category
inc ludes indiv iduals  with psychosocia l  problems over  15  years  o ld ,
const i tut ing at  least  35% of  the tota l  members .  The second category
inc ludes menta l  hea lth  profess ionals/employees in  the menta l  hea lth  sector ,
up to 45% of  the tota l .  The th i rd category inc ludes other  indiv iduals ,
community inst i tut ions ,  munic ipa l i t ies ,  and other  natura l / lega l  persons ,  up
to 20% of  the tota l .

KOISPE can engage in  any commercia l  act iv i ty  and s imultaneously  funct ion
as enterpr ises producing products ,  provid ing serv ices ,  commercia l
enterpr ises ,  suppl iers ,  etc .  They are managed by a  Genera l  Assembly
consist ing of  a l l  members ,  which e lects  an Administrat ion Board and a
Superv isory Counci l .

KOISPE a im to of fer  a  v iable  so lut ion to the socia l  and employment
exclus ion of  people with psychosocia l  d i f f icu lt ies ,  based on pr incip les of
equal  part ic ipat ion ,  cooperat ion ,  and sol idar i ty  among members .  They are
considered the f i rst  inst i tut ional ly  recognized lega l  form of  socia l
enterpr ises in  Greece.

References:
https :// iom-test .york .c i tycol lege .eu/sample-page/work ing-in-
greece/refugees-entrepreneurship-in-greece/ lega l-forms-of-businesses-in-
greece/

https : //eka lowestathens .gr/erga l ioth ik i /typologies-ka lo/koinonikos-
s ineter ismos-per ior ismenis-efth in is/

ΑΜΚΕ :
An Αστική  μη  Κερδοσκοπ ική  Εταιρεία  (ΑΜΚΕ )  is  a  speci f ic  lega l  form in
Greece that  is  designed for  non-prof i t  organizat ions .  I t  is  created through
the col laborat ion of  two or  more indiv iduals  (or  lega l  ent i t ies)  and has the
structure and responsibi l i t ies  of  a  company.



 Un l ike other  types of  associat ions and companies ,  AMKE does not
distr ibute prof i ts  to  i ts  partners ,  making i t  an attract ive opt ion for
organizat ions that  focus on socia l  and envi ronmenta l  causes .  The key
features of  AMKE inc lude i ts  structure ,  no prof i t  d istr ibut ion ,  co l laborat ion ,
and lega l  form,  which are d ist inct  f rom other  types of  associat ions and
companies in  Greece.

The advantages of  AMKE inc lude provid ing a  lega l  structure for  non-prof i t
organizat ions ,  a l lowing them to operate more ef f ic ient ly  and ef fect ive ly .  I t
a lso of fers  protect ion for  the partners  and the organizat ion i tse l f .  However ,
AMKE may have h igher  administrat ive costs  compared to other  lega l  forms,
and i t  may require  more complex f inancia l  management .  Despite these
potent ia l  drawbacks ,  AMKE remains a  popular  choice for  organizat ions that
want  to make a  posit ive impact  in  thei r  communit ies .

Reference:
https ://d iav los l ink .gr/ast ik i /

3.4 Belgium
In  Be lg ium,  community- led enterpr ises can take var ious lega l  forms at  the
nat ional  leve l ,  inc luding :

Non-Prof i t  Associat ion (Associat ion Sans But  Lucrat i f /Verenig ing Zonder
Winstoogmerk -  ASBL/VZW)
Cooperat ive Company (Coöperat ieve Vennootschap -  CV)
Socia l  Purpose Cooperat ive Company (Société Coopérat ive à  F ina l i té
Socia le  -  SCRL/Coöperat ieve Vennootschap met Sociaa l  Oogmerk -
CVSO)
Mutual  Society (Mutual i te i t/Mutual i té)
Socia l  Enterpr ise (Entrepr ise Socia le/Socia le  Onderneming)
Socia l  Purpose Company (Société à  F ina l i té  Socia le  -
SFS/Maatschappel i jke  Doelvennootschap -  MDV)
Publ ic  Ut i l i ty  Foundat ion (Fondat ion d 'Ut i l i té  Publ ique/St icht ing van
Openbaar  Nut)

These lega l  forms offer  d i f ferent  structures and regulat ions ta i lored to the
speci f ic  object ives and needs of  community- led enterpr ises in  Be lg ium.



3.5 Austr ia
In  Austr ia ,  a  var iety of  lega l  forms can be used to implement community-
based enterpr ises ,  inc luding partnerships ,  corporat ions ,  cooperat ives ,
associat ions ,  and var ious types of  companies .  The choice of  the appropr iate
legal  form depends on the speci f ic  needs of  the enterpr ise .

Unl ike in  other  European countr ies  in  Austr ia  there is  no speci f ic  lega l  form
for  enterpr ises which focus on achiev ing wider  socia l ,  envi ronmenta l  or
community object ives l ike  socia l  enterpr ise .

https : //socia l-economy-gateway.ec .europa.eu/my-country/austr ia_en ;
https : //s ing le-market-economy.ec .europa.eu/sectors/proximity-and-socia l-
economy/socia l-economy-eu/socia l-enterpr ises_en 

https : //www.wko.at/oe/gruendung/ l f-socia l-entrepreneurs .pdf  s .  53

In  the Austr ian context ,  the terms "socia l  economy"  and "socia l  enterpr ises"
are not  wel l-known nor  often used.  German phrases l ike  Soz ia lwirtschaft
(socia l  economy) and Soz ia l integrat ionsunternehmen (socia l  integrat ion
enterpr ises)  are more widely  used.  I t  should be ment ioned that  the
def in i t ion of  "Soz ia lwirtschaft "  as  g iven in  the European Commiss ion 's  socia l
economy act ion p lan di f fers  f rom common usage ,  which p laces more
emphasis  on socia l  serv ices .  https : //socia l-economy-
gateway.ec .europa.eu/my-country/austr ia_en

A specia l  case for  socia l  enterpr ises is  the "Gemeinütz igkeit "  non-
prof i t/common-benef i t  status ,  which can be appl ied to any corporate body.
I t  is  important  to note that  char i table  companies or  associat ions do not
represent  an independent type of  organisat ion ;  thei r  unique status is
l imited to tax  benef i ts .  (The most  common non-prof i t  lega l  forms in  Austr ia
are associat ions and l imited l iabi l i ty  companies . )
https : //www.wko.at/oe/gruendung/ l f-socia l-entrepreneurs .pdf  S .53-54

In Austr ia  any lega l  form can provide a  su itable  f ramework for  socia l
enterpr ises ,  but  pr imar i ly  they are based on the fo l lowing :  1 )  partnerships
and corporat ions with a  socia l  or  ecologica l  focus ,  2)  associat ions and
foundat ions with commercia l  act iv i t ies ,  3)  cooperat ives

https ://www.wko.at/oe/gruendung/ l f-socia l-entrepreneurs .pdf  S .53



With a  share of  over  one th i rd ,  the l imited l iabi l i ty  company is  the most
popular  lega l  form for  socia l  enterpr ises .  A lmost  a  quarter  of  socia l
enterpr ises are organised as associat ions .
https : //www.wko.at/oe/gruendung/ l f-socia l-entrepreneurs .pdf  s .53

Austr ian socia l  enterpr ises commonly adopt a  model  that  combines an
associat ion and a  l imited l iabi l i ty  company,  which offers  the advantages of
both organizat ional  forms.  The non-prof i t  act iv i ty  is  carr ied out  by the
associat ion ,  often with tax  breaks .  Th is  model  a lso enables the
representat ion of  a  socia l  purpose and fundra is ing among char i table
supporters .  https : //www.wko.at/oe/gruendung/ l f-socia l-entrepreneurs .pdf  S .
54-55

1)  Partnerships and Corporat ions
A partnership [Personengesel lschaft ]  consists  of  at  least  two partners
who col laborate to achieve a  common goal  and agree on art ic les  of
associat ion to that  end.  L imited partnerships [Kommanditgesel lschaft ] ,
genera l  partnerships [Offene Gesel lschaft ] ,  GmbH & Co KG,  and c iv i l  law
partnerships [Gesel lschaft  bürger l ichen Rechts]  are a lso opt ions .  Except
for  the GesbR,  none of  these ex ist  unt i l  they are registered in  the
commercia l  reg ister .
https : //startup.usp.gv .at/en/gruendung/ueber legungen-im-
vorfe ld/weitere- informat ionen/gesel lschaftsformen.html
A corporat ion [Kapita lgesel lschaft ]  is  a  lega l  ent i ty  with independent
lega l  personal i ty .  There are two opt ions :  a  stock corporat ion
[Akt iengesel lschaft ]  and a  l imited l iabi l i ty  company [F lex ib le  Company] .
These are only  created after  they have been entered into the commercia l
reg ister .  https : //startup.usp.gv .at/en/gruendung/ueber legungen-im-
vorfe ld/weitere- informat ionen/gesel lschaftsformen.html

2)  Associat ions and Foundat ions
According to the Associat ion Act  (32/2018) ,  an associat ion is  a  non-prof i t
organizat ion with a  genera l  interest  focus .  A l though an associat ion 's  pr imary
goal  is  not  to generate prof i t ,  i t  is  permitted to re invest  prof i ts  in  the
organizat ion .  I f  revenues or  expenditures exceed 3 mi l l ion EUR between two
years ,  or  i f  income from donat ions exceeds 1  mi l l ion EUR between two years ,
the associat ion must  provide a  ba lance sheet .  https : //socia l-economy-
gateway.ec .europa.eu/my-country/austr ia_en



3)  Cooperatives
The cooperat ive is  the only  lega l  form that  serves a  speci f ic  purpose .
According to the Cooperat ives Act  (Genossenschaftsgesetz) ,  a
cooperat ive 's  pr imary goal  is  to  promote the acquis i t ion or  business of  i ts
members .  The emphasis  is  not  on prof i t ,  but  on re invest ing funds generated
for  the benef i t  of  the cooperat ive or  paying them out  as  refunds to
cooperat ive members .  The cooperat ive is  pr imar i ly  concerned with meet ing
the needs of  i ts  members rather  than increasing capita l .  Members must  act
as owners and investors  with vot ing r ights ,  as  wel l  as  recip ients  of
subsidised serv ices ,  for  th is  work to be successfu l .  Un l ike an associat ion ,  a
cooperat ive may distr ibute prof i ts  to  i ts  members .  However ,  i t  is  important
to note that  prof i t  generat ion should not  contradict  the promotional
mandate .

The pr incip les of  the cooperat ive model  are :
Se l f-help :  Se l f-help refers  to an associat ion of  indiv iduals  with s imi lar
economic ,  socia l ,  or  cu ltura l  interests  and object ives .
Se l f-Governance:  Members se l f-govern and the Execut ive Board fo l lows
genera l  meet ing resolut ions .
Se l f-Responsibi l i ty :  Members are responsib le  for  entrepreneur ia l  r isk  and
economic success .

https : //www.wko.at/oe/gruendung/ l f-socia l-entrepreneurs .pdf
Austr ia  has 1 ,800 cooperat ives with a  tota l  membership of  more than three
mi l l ion .  The most  common are banks ,  warehouses ,  da i r ies  or  housing
cooperat ives .  The popular i ty  of  renewable energy cooperat ives has a lso
contr ibuted to an increasing number of  start-ups .  https : //kooper ieren .at/

In  Austr ia ,  community- led enterpr ises can take var ious lega l  forms.  The
Austr ian lega l  landscape offers  a  wide range of  possib i l i t ies  for  community
enterpr ises to promote local  development ,  to  support  socia l  goals  or  to
meet speci f ic  needs of  the community .



4.  Main sector  of  act iv ity  of  community led enterpr ises at  National  Level
 
4.1  Spain
The European Socia l  Enterpr ise Monitor  (2022)  shows that  the main sector
of  act iv i t ies  in  Spain are as  fo l lows:

[ 1 ]

32.5%           Human health  and socia l  work act iv i t ies
18 .8%           Educat ion
16 .3%           Profess ional ,  sc ient i f ic ,  and technica l  act iv i t ies
13 .8%           In format ion and communicat ion act iv i t ies
10 .0%           Administrat ive and support  serv ice act iv i t ies
7 .5%             Other  serv ice act iv i t ies
6 .3%             Arts ,  enterta inment ,  and recreat ion

With the overa l l  object ive of  guaranteeing susta inable economic ,  socia l ,  and
environmenta l  growth as wel l  as  peace and prosper i ty  for  a l l  c i t izens ,  the
United Nat ions establ ished the 17  Susta inable growth Goals  (SDGs)  in  2015
as part  of  the 2030 Agenda.  

The Administrat ion ,  businesses ,  the th i rd sector ,  and socia l  entrepreneurs in
part icu lar  they must  work together  to achieve these goals .  Socia l
entrepreneurs not  only  work toward the object ives out l ined in  the var ious
SDGs,  but  thei r  interna l  management is  a lso guided by va lues l ike
adaptabi l i ty ,  t ransparency ,  and susta inabi l i ty .

Table 12 .  SDGs and Social  entrepreneurs



Source :  (European Socia l  Enterpr ise Monitor ,  2022)

Translat ion into Engl ish:

Sustainable Development Goal
Reducing inequal i t ies  65%
Decent work and economic growth 
Health  and wel l-being 
Gender  Equal i ty  
Partnerships to achieve the goals  
Susta inable c i t ies  and communit ies  
Qual i ty  educat ion 
Responsib le  product ion and consumption 
Cl imate act ion 
Ending poverty 
Industry ,  innovat ion and infrastructure 
Peace ,  just ice and strong inst i tut ions 
Affordable and c lean energy 
Zero hunger  
L i fe  of  terrestr ia l  ecosystems 
Clean water  and sanitat ion 
Underwater  l i fe  
None
No response 

%
65%
58.8%
50%
53.8%
50%
41 .3%
37.5%
41 .3%
35.0%
28.8%
16 .3%
18 .8%
11 .3%
8.8%
3.8%
5.0%
2.5%
2.5%
1 .3%



The re lated act iv i t ies  in  Spain are d i rect ly  connected with these susta inable
development goals .

In  addit ion ,  the Spanish Business Confederat ion of  the Socia l  Economy
(CEPES) ,  establ ished in  1992 ,  is  the representat ive ent i ty  of  the Socia l
Economy in  Spain ,  compris ing 29 organizat ions that  are state or  reg ional
confederat ions and speci f ic  business groups of  Cooperat ives ,  Labour
Societ ies ,  Mutuals ,  Integrat ion Companies ,  Specia l  Employment Centres ,
F ishermen's  Gui lds and Disabi l i ty  Sector  Associat ions ,  with  more than 200
support  structures at  the regional  leve l .  A l l  of  them represented in  2022:

43 , 192 companies in  a l l  economic sectors  with companies of  a l l  s izes
from mult inat ionals ,  SMEs to smal l  companies ,  with  prest ig ious brands
and leaders .  6  out  of  every 100 Spanish companies are Socia l  Economy
companies .
2 , 184 ,234 di rect  and indirect  jobs :  12% of  the country 's  employment .
I t  represents 10% of  Spain 's  GDP in  terms of  the turnover  of  i ts
companies .
More than 21 ,625 ,000 mi l l ion people are associat ive ly  l inked to some
Socia l  Economy ent i ty .

The Socia l  Economy,  therefore ,  const i tutes a  re levant  part  of  the pr ivate
sector  in  Spain and Europe,  where there are more than 2 .8  mi l l ion Socia l
Economy companies and ent i t ies  that  provide near ly  14  mi l l ion jobs and 8%
of  EU GDP.

The study prepared by CEPES with f inancing f rom the Min istry  of
Employment and Socia l  Secur i ty ,  and publ ished by CAJAMAR in  2020
(https ://docs .google .com/viewerng/v iewer?

ur l=https : //www.cepes .es/f i les/publ icaciones/125 .pdf  )  



conf i rmed with empir ica l  data that  the Socia l  Economy has an important
presence in  intermediate c i t ies  and rura l  areas and that  i ts  contr ibut ion to the
creat ion of  a  business network and employment is  very s igni f icant ,  ( in
munic ipa l i t ies  with fewer  than 40,000 inhabitants  (60.2% of  companies and
54.6% of  i ts  workers) ,  becoming the leading business actor  in  these terr i tor ies .

The study supports  that  the Socia l  Economy has important  ef fects  on the rura l
economy,  and a  s igni f icant  part  of  i t  is  l inked to i t :  7% of  rura l  companies and
ent i t ies  and 5 .2% of  rura l  employment belong to the Socia l  Economy.
I f  on ly  the youngest  companies were considered,  47 .4% of  socia l  economy
companies would be located in  intermediate c i t ies  and rura l  areas and 52 .6% in
large c it ies .  In  the case of  the mercant i le  economy,  these percentages are
35.8% and 64.2% respect ive ly .  (CEPES,  2022,
https : //www.cepes .es/f i les/publ icaciones/132 .pdf) .

4 .2  L i thuania
There current ly  are 153 socia l  businesses operat ing in  L i thuania  under  these
industr ies :  envi ronment/susta inabi l i ty ,  integrat ion/occupat ion ,  cu lture/human
r ights ,  he lp for  chi ldren/teens/fami l ies ,  he lp for  seniors ,  he lp for  people with
disabi l i t ies ,  psychologica l/emotional/physica l  hea lth ,  educat ion/ informal
educat ion (Socia l  business) .  There are not  many publ icat ions on the analys is  of
socia l  business or  i ts  development in  L i thuania .

L i thuania  lags behind other  European countr ies  in  foster ing socia l  enterpr ises .
Unl ike many European nat ions ,  L i thuania  lacks a  c lear  lega l  def in i t ion of  a
socia l  enterpr ise .  Th is  ambiguity  makes i t  cha l lenging to establ ish regulat ions
and support  systems that  encourage the growth of  socia l  enterpr ises .  In
contrast  to  the EU average of  10% and over  6% of  employees work ing in  socia l
enterpr ises ,  L i thuania  only  has 0 .6%.  Even compared to neighbour ing countr ies
l ike Estonia  (6 .2%) and Poland (2 .3%) ,  L i thuania  has a  much smal ler  socia l
enterpr ise sector .[ 1 ]

 Marta BRUSCHI ,  Gian luca PASTORELLI ,  Fabiana POMPERMAIER ,  V iktor i ja
BRAZIUNAITE (2023)  Pathways for  development of  Socia l  Economy Ecosystem
in L i thuania :  Bui ld ing on European exper iences .  Retr ieved f rom
https ://www.dies is .coop/wp-content/uploads/2023/03/Feasib i l i ty-Study-
Dies is-L ISVA-02032023.pdf  

[ 1 ]

4.3 Greece
The socia l  economy in  Greece accounts for  approximately  2 .86% of  the
country 's  GDP and employs around 7 .5% of  the tota l  workforce .  



The sector  is  dominated by cooperat ives ,  which make up 60% of  socia l
economy ent i t ies ,  fo l lowed by associat ions (30%) and foundat ions ( 10%) .
The major i ty  of  socia l  economy organizat ions in  Greece operate in  the f ie lds
of  educat ion (25%) ,  socia l  serv ices (20%) ,  and culture ( 15%) .  The socia l
economy has been growing in  recent  years ,  with  a  10% increase in  the
number of  organizat ions between 2015 and 2020.  However ,  the sector  st i l l
faces chal lenges ,  such as l imited access to funding and a  lack of  recognit ion
from the government .

Table  13 .  Greek Socia l  Enterpr ises ’  Establ ishments per  year

Reference:
https ://socia l-economy-gateway.ec .europa.eu/my-country/greece_en

4.4 Belgium
SOCIAL ENTREPRENEURSHIP

Industr ia l  sector
93% of  the socia l  enterpr ises do have more than one act iv i ty  and in  average
3 ,3  per  organizat ion .  Moreover ,  thei r  act iv i t ies  span in  very d iverse
industr ies ,  ranging f rom health  and socia l  work ,  over  wholesa le  and reta i l
t rade to construct ion .



I t  is  quite  str ik ing to note that  51% of  our  sample is  actual ly  present  in  at
least  two industry segments .  About  the dominant  industr ies ,  ‘bus iness
act iv i t ies ’  is  to  be considered through the large spectrum of  act iv i t ies  that
are l isted in  th is  category :  recru itment/outplacement serv ices ,  bui ld ing
maintenance l ike  profess ional  c leaning and gardening ,  IT  management and
software test ing ,  audit/consultancy ,  pr int  and mai l ,  communicat ion ,
market ing and advert is ing serv ices .  F ina l ly ,  the proport ion of  socia l
enterpr ises act ive in  the area of  community and socia l  serv ices ,  and
educat ion is  quite  low,  much lower  than i t  is  in  other  European countr ies .
 
Table 14 .  Distr ibution of  Industry present ,  Belgium

4.5 Austr ia
Fol lowing the goal  or ientat ion structure for  socia l  enterpr ises in  Austr ia
presented by WKO,  shows a  c lose entanglement with Agenda 30 and the
SDGs.  Therefore ,  the sector  in  which socia l  enterpr ises are thr iv ing the most
are l inked to the f i rst  four  SDGs.  Furthermore ,  the dominat ing industr ia l
sectors  are 1 .  In format ion and communicat ion 2 .  other  economic serv ices 3 .
Health  and socia l  work .  4 .  Product  product ion 5 .  Educat ion .



Table 15 .  SDGs and economy,  Austr ia

Source :  l f-socia l-entrepreneurs .pdf  (wko.at)

Table 16 .  Economy sectors ,  Austr ia



4.6 Belgium
The f ie lds of  act iv i ty  of  socia l  entrepreneurs are very d iverse .  59 .3% of
Austr ian socia l  entrepreneurs ident i fy  the health  and socia l  sector  or  the
educat ion sector  as  thei r  main focus .  In  addit ion ,  the f ie ld  of  informat ion
and communicat ion ,  which is  unusual  for  the tradit ional  socia l  sector ,  is
comparat ive ly  wel l  represented with 12 .4%.  

https : // research .wu.ac .at/ws/porta l f i les/porta l /31332598/WU_Studienber ich
t_Austr ian_Socia l_Enterpr ise_Monitor2021_2022.pdf

The European Socia l  Enterpr ise Monitor  (2022)  shows that  in  Austr ia  most
common business sectors  are :  

hea lth  & socia l  work act iv i t ies  (42 .2%) 
Educat ion ( 17 . 1%)  
Informat ion & communicat ion /  Not  e lsewhere c lass i f ied ( 12 .4% each)
https : //knowledgecentre .eucl idnetwork .eu/2022/1 1 / 15/2-european-socia l-
enterpr ise-monitor-report-2021-2022/

Part  2 .  Competencies Required To Develop Community Led Enterpr ises

1 .  Entrepreneurship Competence Framework ,  EntreComp
The Entrepreneurship Competence Framework ,  a lso known as EntreComp,
offers  a  tool  to  improve the entrepreneur ia l  capacity  of  European c it izens
and organisat ions .  The f ramework a ims to bui ld  consensus around a common
understanding of  entrepreneurship competence by def in ing 3 competence
areas ,  a  l ist  of  15  competences ,  learn ing outcomes and prof ic iency levels ,
which current  and future in i t iat ives can refer  to .
The f ramework descr ibes entrepreneurship as a  t ransversa l  competence ,
which can be appl ied by c it izens to a l l  spheres of  l i fe  f rom nurtur ing
personal  development ,  to  act ive ly  part ic ipat ing in  society ,  to  ( re)enter ing
the job market  as  an employee or  as  a  se l f-employed person ,  and to start ing
up ventures (cu ltura l ,  socia l  or  commercia l ) .
The competences in  the ‘ Ideas and opportunit ies ’  area refer  to  Spott ing
opportunit ies ,  Creat iv i ty ,  V is ion ,  Va lu ing ideas ,  and Eth ica l  and susta inable
th ink ing .  The competencies in  the ‘Resources ’  area cover  Se l f-awareness
and se l f-eff icacy ,  Mot ivat ion and perseverance;  Mobi l i z ing resources ;
F inancia l  and economic l i teracy and Mobi l i z ing others .  Whi le  the
competencies in  the ‘ Into act ion ’  area are about  Tak ing the In i t iat ive ,
P lanning and management ,  Coping with uncerta inty ,  ambiguity  and r isk ,
Work ing with others  and Learning through exper ience.  



Further ,  the competencies for  community- led enterpr ises ,  as  out l ined in
var ious documents f rom Spain ,  L i thuania ,  Austr ia ,  Be lg ium,  and Greece ,  are
provided.  

2.  Community-led enterpr ise main entrepreneuria l  ski l ls  and
competencies

2. 1Spain

Table 17 .  Competencies in  Spain 

Document Competencies References

1 )     Competences Related to
the Task Or  Work to Be
Performed
2)    Competences in  Socia l
Re lat ions
3)     Indiv idual  Capacity
Development
4)     Ph i losophica l  and Eth ica l
Competence

1)     Instrumenta l
Competences;  
2)     Interpersonal
Competencies ,  c lass i f ied into
two groups ( intrapersonal
sk i l ls  and interpersonal
sk i l ls) ,  
3)     and Systemic
Competencies

https ://www.re
dalyc .org/pdf/3
67/3674140400
7.pdf

https : //ddd.uab
.cat/pub/educa
r/educar_a2021
v57n1/educar_a
2021v57n1p97.p
df  

( 1 )  Socia l
Entrepreneurship
Competences ,  COEMS:
Overv iew
Through Univers i ty
Educat ional  Programs
in Lat in  Amer ica
and Spain

(2)  A Tra in ing Model  for
Developing Socia l
Entrepreneurship



( 1 )Socia l  Entrepreneurship Competencies :  COEMS (2015)
COEMS 1  -  Competences Related to the Task or  Work to Be Performed:  

Innovat ion and creat iv i ty :  Abi l i ty  to respond creat ive ly  to personal ,
organisat ional ,  and societa l  demands and needs;  to  modify  both
processes and outcomes;  to  be comfortable  with and open to new ideas ,
approaches and informat ion .
Vis ion and fores ight :  Recognit ion of  entrepreneur ia l  opportunit ies :  Abi l i ty
to in i t iate ,  make ,  achieve and bui ld  an in i t iat ive ;  to  generate ideas and
ident i fy  opportunit ies  where others  see chaos ,  contradict ion or
confus ion .  
Cont inuous goal  sett ing :  Abi l i ty  to set  c lear  chal lenges but ,  at  the same
time,  achievable goals .  
Decis ion-making :  Abi l i ty  to choose the best  a l ternat ive for  act ion ,
committ ing to and being consistent  with the decis ion made.  
P lanning and management :  Abi l i ty  to organise in  an order ly ,  coherent  and
pragmat ic  manner .  
Problem solv ing :  Abi l i ty  to recognise problems as an essent ia l  part  of  the
project  and to deal  with  them with creat ive so lut ions and a  posit ive
att i tude.  
T ime management :  Abi l i ty  to organise and distr ibute correct ly  the t ime
of  the dai ly  act iv i t ies  performed to maximise the result ,  and to fu l f i l  the
plan .

COEMS 2 -  Competencies in  Socia l  Re lat ions
Leadership :  Abi l i ty  to lead or  guide others  with respect ;  to  inf luence
people ;  and to contr ibute to thei r  personal  and profess ional
development .  
Abi l i ty  to re late ef fect ive ly :  Abi l i ty  to re late and be informed among
dif ferent  col lect ives ,  organisat ions or  groups in  d i f ferent  contexts  and
situat ions ,  in  order  to strengthen onesel f  through the generat ion of
contact  and cooperat ion networks with others .  
Teamwork :  Abi l i ty  to integrate and col laborate act ive ly  in  the
achievement of  common object ives with other  people ,  areas and
organisat ions .  
Communicat ion :  Abi l i ty  to communicate correct ly  and f luent ly  with
di f ferent  people and in  d i f ferent  s i tuat ions ;  abi l i ty  to l isten
empathet ica l ly  and assert ive ly ,  being to lerant ,  pat ient ,  recept ive ,
showing interest ,  not  d isqual i fy ing ;  interpret ing emotions ;  and provid ing
appropr iate feedback to each person.



Motivat ion :  Abi l i ty  to encourage onesel f  and the people with whom one
works ,  both in  the present  and in  the future ,  to  develop thei r  work with
interest .  
Organisat ion ,  de legat ion and people management :  Abi l i ty  to adequate ly
choose the people who are going to form part  of  your  project ;  coordinate
the team;  and distr ibute tasks and funct ions competent ly .

Figure 1 .  Social  Entrepreneurship Competencies

COEMS 3 -  Indiv idual  Capacity  Development
In i t iat ive and proact iv i ty :  Abi l i ty  to promote in i t iat ives ;  to  introduce new
innovat ive products ,  serv ices or  technology;  and to ant ic ipate future
problems,  needs or  changes .  
Autonomy:  Abi l i ty  to seek independence and f reedom of  act ion .  
Adaptabi l i ty :  F lex ib i l i ty  to embrace change.  



Tenacity  and perseverance:  Abi l i ty  to
persevere in  a  task or  act ion f rom start  to
f in ish ;  to  carry  i t  out  with sacr i f ice ,
commitment and determinat ion ;  to
overcome ear ly  advers i ty  or  d i f f icu lt ies ;
and to overcome fa i lure .  

Se l f-conf idence and posit ive menta l  att i tude:
Abi l i ty  to va lue onesel f ,  abi l i t ies  and sk i l ls  to
successfu l ly  develop an in i t iat ive or  project .  

Interna l  contro l  and responsibi l i ty :
Perceiv ing that  success depends on
onesel f ,  rather  than on externa l
c i rcumstances;  tak ing ownership of  one 's
own act ions .  
Stress management and to lerance of
uncerta inty :  Abi l i ty  to contro l  in  d i f f icu lt
or  overwhelming s i tuat ions ;  and to
withstand stress and insecur i ty .  
R isk-tak ing abi l i ty :  Abi l i ty  to accept r isks
and assume the responsibi l i t ies  that  th is
enta i ls .

COEMS 4 -  Phi losophica l  and Eth ica l
Competence

Ethica l  code and sense of  eth ics :  Capacity
for  act ion and behaviour  governed by
moral  standards based on respect  for
people and nature .  
Awareness of  others :  Abi l i ty  to analyse ,
understand and act  according to people 's
problems and needs;  and to take into
account  the di f ferent  aspects ,  both
profess ional  and personal ,  that  inf luence
each person.  
Cr i t ica l  th ink ing :  Abi l i ty  to quest ion
onesel f  about  d i f ferent  th ings ,  and to
mainta in  an interest  in  the foundat ions on
which one 's  own and others '  ideas ,  act ions ,
assessments and judgements are based.  
Involvement in  socia l  rea l i ty :  Abi l i ty  to
commit  onesel f  to  and infer  socia l  and
cultura l  aspects through socia l
coexistence in  d i f ferent  rea l i t ies .  



A tra in ing model  for  developing socia l  entrepreneurship (2021)

Instrumenta l  competences :  operate as a  means to a  purpose .  They
require  a  combinat ion of  manual  sk i l ls  and cognit ive abi l i t ies  that  are
needed for  profess ional  competence.  These inc lude sk i l l  in  the del ivery
of  ideas and the envi ronment in  which people come into p lay ,  such as
problem solv ing ,  t ime management ,  pract ica l  th ink ing and analyt ica l
th ink ing .
Interpersonal  competences :  require  personal  and re lat ional  sk i l ls .  These
competences refer  to  the capacity  or  abi l i ty  to express fee l ings and
emotions in  the most  appropr iate way and to accept the fee l ings of
others ,  enabl ing them to work together  to achieve common goals .

Interpersonal  competences are d iv ided into two groups :
(a)  Personal  sk i l ls :  se l f-awareness ,  se l f-cr i t ic ism,  se l f-conf idence and
learn ing or ientat ion .
b)  Interpersonal  sk i l ls :  teamwork ,  eth ica l  behaviour  and socia l  responsibi l i ty .

Systemic competences :  These competences inc lude the abi l i ty  to p lan
changes that  wi l l  br ing about  improvements in  overa l l  systems and the
abi l i ty  to design new systems.  I t  inc ludes :  leadership ,  pro ject
management ,  strategic  v is ion ,  in i t iat ive ,  entrepreneurship ,  innovat ion and
inst i tut ional  communicat ion .

 
https : //ddd.uab.cat/pub/educar/educar_a2021v57n1/educar_a2021v57n1p97.
pdf

2.1  L ithuania
No speci f ic  guidel ines or  d i rect ions are g iven on what  sk i l l  or  competences
are needed to bui ld  socia l  business in  L i thuania .  From a brochure of  Socia l
business guide we can dist inguish severa l  sk i l ls ,  competences ,  or  t ra i ts  that
would be benef ic ia l  when th ink ing about  start ing a  socia l  business :

Empathy and a l t ru ism
Strategic  th ink ing
Innovat iveness
Problem solv ing
Extroverted Ness
Inquis i t iveness
Change-seeking
Determinat ion
Motivat ion
Cooperat iveness
Posit ive
Accept ing

The del ineat ion with EntreComp is  c lear ly  v is ib le .



Table 18 .  Competencies in  L i thuania

Document Competencies 

www.skvc . l t /u
ploads/ lawact
s/docs/379_8
e0ce0fbd458
4b48f25dee4
4593c8da3.pd
f  

to substant iate thei r  profess ional  act iv i t ies  by
knowledge and understanding ,  how the 
organisat ions and other  socia l  systems are designed,
managed and developed
to apply  the research methods and tools  creat ive ly  and
cr i t ica l ly  whi le  so lv ing 
theoret ica l  and pract ica l  management problems
to col lect ,  structure ,  ana lyse ,  interpret  and use the
informat ion necessary for  
profess ional  act iv i t ies ,  to  formulate the reasoned
ins ights ,  and to make the just i f ied decis ions
to express ideas on the management topics ora l ly  and
in wr i t ing ,  profess ional ly  and in  
the reasoned mode,  to  part ic ipate in  d iscussions with
profess ionals  and other  interested groups
to comply with the pr incip les of  susta inable
management ,  whi le  developing organisat ions ,
inst i tut ions and other  socia l  systems
to improve profess ional  competence ,  to  endeavour  at
personal  and profess ional  growth ,  to  comply with
profess ional  eth ics ,  and to learn a l l  l i fe
to be able  to perform the main management funct ions
necessary to enable the organisat ions ,  inst i tut ions and
other  socia l  systems
to have knowledge and sk i l ls  necessary to design ,
manage and develop organisat ions ,  
inst i tut ions and other  socia l  systems,  to  analyse and
solve the performance problems in  considerat ion to a
complex and dynamic externa l  and interna l
envi ronment of  these systems
to tra in  the need to take interest  in  novelt ies  in  the
f ie ld of  management ,  to  be able  to  
apply  the management knowledge under  var ious
circumstances and with in  d i f ferent  organisat ional
contexts ,  to  combine i t  with  knowledge in  other  socia l
study f ie lds ,  and to understand the impact  of  made
decis ions on the organisat ion and i ts  envi ronment
to develop erudit ion ,  to  be able  to th ink creat ive ly  and
cr i t ica l ly ,  to  see and understand the management
object  as  an integra l  system of  d i f ferent  act iv i t ies ,  and
to improve own profess ional  competence through l i fe-
long learn ing



21 .  At  the complet ion of  the univers i ty  studies of  the second cycle ,  the
fo l lowing learn ing outcomes have to be achieved:
21 . 1 .  knowledge and i ts  appl icat ion .  The person:
21 . 1 . 1 .  i s  able  to understand companies (organisat ions)  and thei r
stakeholders ,  externa l  context ,  where the companies (organisat ions)  are
operat ing ,  and knows how to manage them in  considerat ion to long-term
and susta inable perspect ive ;
21 . 1 .2 .  is  able  to understand and apply systemat ica l ly  modern
management theor ies  in  the g lobal ,  complex and uncerta in  condit ions in
order  to improve business and management pract ices ;
21 . 1 .3 .  is  able  to foresee potent ia l  impact  of  management decis ions on
business and society ;
21 . 1 .4 .  is  able  to understand and apply the pr incip les of  creat ion of
susta inable va lue ;  
21 . 1 .5 .  has management sk i l ls  based on the results  of  fundamenta l  and
appl ied research that  create a  ground for  the abi l i ty  to create new
knowledge;  
21 .2 .  sk i l ls  to  carry  out  research .  The person:
21 .2 . 1 .  is  able  to se lect ,  systemise and assess cr i t ica l ly  certa in  sc ient i f ic
research on management topics ;
21 .2 .2 .  is  able  to develop and carry  out  independent ly  research in  the
f ie ld of  management ;
21 .2 .3 .  is  able  to interpret  the research results  and to present  manager ia l
decis ions ;
21 .3 .  f ie ld-speci f ic  sk i l ls .  The person:  
21 .3 . 1 .  is  able  to assume leadership in  var ious s i tuat ions of  profess ional
act iv i t ies ;
21 .3 .2 .  is  able  to superv ise act iv i t ies  of  other  employees with in
miscel laneous g lobal  context ;
21 .3 .3 .  is  able  to make decis ions and to substant iate them proper ly  in
var ious s i tuat ions under  uncerta in  condit ions ;
21 .3 .4 .  is  able  to integrate knowledge of  var ious f ie lds ;
21 .4 .  socia l  sk i l ls .  The person:
21 .4 . 1 .  is  able  to superv ise the team and to assume responsibi l i ty  for  i ts
results ;



21 .4 .2 .  is  able  to communicate ef fect ive ly ,  smoothly  and consistent ly
ora l ly  and in  wr i t ing in  at  least  one fore ign language ,  to  d iscuss re levant
management pract ica l  and theoret ica l  issues ,  inc luding presentat ion of
business ideas ,  preparat ion of  business reports ,  consultat ions ,  and
expert  eva luat ion ;
21 .4 .3 .  is  able  to organise and carry  out  indiv idual  and group research ,  as
wel l  as  in  the interdisc ip l inary team,  to  assess the ef fect iveness of  group
work ,  to  apply  the pr incip les of  group format ion ,  ass ignment and
management of  tasks ,  to  comply with the profess ional  eth ics and c iv ic
consciousness ;
21 .4 .4 .  is  able  to organise independent ly  preparat ion of  performance
plans and projects ,  to  superv ise thei r  implementat ion ,  and to assess
effect iveness of  such act iv i t ies ;
21 .5 .  personal  sk i l ls .  The person:
21 .5 . 1 .  is  able  to innovate and in i t iate new business projects  and to
manage them;  
21 .5 .2 .  is  able  to apply  strategic ,  cr i t ica l  and construct ive th ink ing when
making management decis ions in  complex and undef ined s i tuat ions ;
21 .5 .3 .  is  able  to improve and develop profess ional  competence
independent ly  through l i fe long learn ing ;
21 .5 .4 .  is  able  to make decis ions based on eth ics and susta inable
development .

2.1  Greece
 
Table 19 .  Competencies in  Greece



Document Competencies 

Socia l
Entrepreneurship
Competence Guide

Socia l
Entrepreneurship
Competence Guide

Socia l
Entrepreneurship
Competence Guide

Socia l
Entrepreneurship
Competence Guide

Socia l
Entrepreneurship
Competence Guide

Socia l
Entrepreneurship
Competence Guide

Business P lan development

Business Opportunity
ident i f icat ion

Assessment of  so lut ion
viabi l i ty

Target  group ident i f icat ion

Market ing program
development

Competit ive analys is  and
SWOT Assessment

References

https ://www.u-
picardie . f r /eastwes
t/f ich iers/art263.p
df

https : //www.u-
picardie . f r /eastwes
t/f ich iers/art263.p
df

https : //www.u-
picardie . f r /eastwes
t/f ich iers/art263.p
df

https : //www.u-
picardie . f r /eastwes
t/f ich iers/art263.p
df

https : //www.u-
picardie . f r /eastwes
t/f ich iers/art263.p
df

Compet it ive
analys is  and SWOT
Assessment 



2.4 Belgium
 
Table 20.  Competencies in  Belgium

Document Competencies 

Col laborat ing interdisc ip l inary and
communicat ing profess ional ly  with
col leagues and externa l  stakeholders .
Understanding the concepts of  socia l
entrepreneurship and socia l  innovat ion ,
inc luding thei r  pr incip les and key
points .

Demonstrat ing ins ight  into
bra instorming and creat iv i ty
techniques ,  generat ing creat ive ideas
with in  a  group.

Support ing Strategic  Object ives :
This  competency corresponds to
EntreComp’s  “Opportunity
recognit ion and v is ion” .  I t  involves
act ive ly  support ing var ious
stakeholders  in  achiev ing strategic
goals  for  a  company or  organizat ion .

Entrepreneur ia l  Mindset :
EntreComp’s  “Creat iv i ty  and
innovat ion”  a l igns with th is
competency.  I t  emphasizes work ing
independent ly ,  p lanning ,  precis ion ,
and innovat ive problem-solv ing
with in  context-bound business and
organizat ional  processes .

Construct ive Col laborat ion :
EntreComp’s  “Tak ing the in i t iat ive”
and “Work ing with others”  re late to
th is  competency.  I t  involves
construct ive col laborat ion as a
member of  d iverse internat ional
teams,  tak ing responsibi l i ty  for
var ious ro les  with in  a  company or
organizat ion .

References

https ://onderwi jsaa
nbod. l imburg .uc l l .b
e/sy l labi/n/QE1424
N.htm#act ivetab=d
oelste l l ingen_idp2
365888

https ://onderwi jsaa
nbod. l imburg .uc l l .b
e/sy l labi/n/QE1424
N.htm#act ivetab=d
oelste l l ingen_idp2
365888

https ://onderwi jsaa
nbod. l imburg .uc l l .b
e/sy l labi/n/QE1424
N.htm#act ivetab=d
oelste l l ingen_idp2
365888

https ://onderwi jsaa
nbod. leuven.uc l l .be
/sy l labi/n/MBM92X
N.htm#act ivetab=d
oelste l l ingen_idp2
387520

https ://onderwi jsaa
nbod. leuven.uc l l .be
/sy l labi/n/MBM92X
N.htm#act ivetab=d
oelste l l ingen_idp2
387520



2.4 Belgium
 
Table 20.  Competencies in  Belgium

Document Competencies 

Eth ica l  Ref lect ion :
EntreComp’s  “Eth ica l  and
susta inable th ink ing”  corresponds to
th is  competency.  I t  focuses on
ethica l ,  deontologica l ,  and socia l ly
responsib le  behaviour ,  ref lect ing on
one’s  act ions and those of  others .

From here to  below are the more

Genera l  competencies l isted
Effect ive Teamwork :

EntreComp’s  “Work ing with others”
a l igns with th is  competency.  I t
emphasizes ef fect ive teamwork ,
inc luding g iv ing and receiv ing
construct ive feedback and handl ing
conf l icts .

Eth ica l  Pr incip les :
EntreComp’s  “Eth ica l  and
susta inable th ink ing”  re lates to th is
competency.  I t  involves eth ica l
ref lect ion with in  organizat ional  and
societa l  contexts .

Global  Cit izenship :
Whi le  not  d i rect ly  mapped to
EntreComp,  th is  competency
emphasizes understanding
susta inabi l i ty  pr incip les (SDGs)  and
divers i ty  management .

Pro ject  Management :
EntreComp’s  “P lanning and
management”  a l igns with th is
competency.  I t  inc ludes creat ing
project  p lans ,  adapt ing based on
new data ,  pr ior i t iz ing tasks ,  and
effect ive communicat ion .

References

https ://onderwi jsaa
nbod. leuven.uc l l .be
/sy l labi/n/MBM92X
N.htm#act ivetab=d
oelste l l ingen_idp2
387520

https ://onderwi jsaa
nbod. leuven.uc l l .be
/sy l labi/n/MBM92X
N.htm#act ivetab=d
oelste l l ingen_idp2
387520

https ://onderwi jsaa
nbod. leuven.uc l l .be
/sy l labi/n/MBM92X
N.htm#act ivetab=d
oelste l l ingen_idp2
387520

https ://onderwi jsaa
nbod. leuven.uc l l .be
/sy l labi/n/MBM92X
N.htm#act ivetab=d
oelste l l ingen_idp2
387520

https ://onderwi jsaa
nbod. leuven.uc l l .be
/sy l labi/n/MBM92X
N.htm#act ivetab=d
oelste l l ingen_idp2
387520



2.4 Belgium
 
Table 20.  Competencies in  Belgium

Document Competencies 

From here to  below are the more

Market ing Management :
EntreComp’s  “Opportunity
recognit ion and v is ion”  and
“Creat iv i ty  and innovat ion”  apply
here .  Analys ing markets ,  creat ing
market ing communicat ion p lans ,
sa les  strategies ,  and supply chain
organizat ion a l ign with these
competencies .

References

https ://onderwi jsaa
nbod. leuven.uc l l .be
/sy l labi/n/MBM92X
N.htm#act ivetab=d
oelste l l ingen_idp2
387520

2.5 Austr ia

There are no exclus ive Sk i l ls  or  competencies named on a  nat ional  leve l ,  but
we conducted a  l ist  of  competencies ,  that  were conf i rmed by the focus
group,  the chamber of  commerce i tse l f  and the researched univers i t ies :  

Table 21 .  Competencies in  Austr ia

Competencies 
awareness for  socia l ,  ecologica l  and pol i t ica l  problems as wel l  as  chal lenges 
knowledge about  g lobal  and local  market  structures  socia l  and emotional
inte l l igence economical  and f inancia l  knowledge and sk i l l  (account ing ,
contro l l ing ,  sa les ,  book keeping ,  market ing)  >  Having f inancia l  l iqu id ity   
pract ica l  exper ience (tr ia l  and error  mindset)  creat iv i ty ,  problem-solv ing
mindset ,  network ing and forming partnerships  bas ic  lega l  knowledge ( lega l
forms,  business administrat ion etc . )

Part  3 .  National  Best  Practices And Innovative Models  In  Higher  Education
Inst itut ions For  Community Led Enterpr ises

1 .  Spain          

Table  22 .  Best  pract ices ident i f ied in  bachelor 's  degree programmes ( 1 ) ,
Spain  



Tit le  of  the tra in ing
programme

Tit le  of  the Course /  Subject

Web Page

Univers i ty

Genera l  competences of  the
course

Entrepreneurship-re lated
competences

Degree in  socia l  work

Profess ional  Sk i l ls  I I I

https : //cvnet .cpd.ua .es/Guia-
Docente/GuiaDocente/ Index?
wlengua=es&wcodasi=19526&scaca=2023-24

Univers i ty  of  A l icante

CE12 :  Design ,  implement and evaluate
socia l  intervent ion projects .
CE25:  Contr ibute towards the promotion
of  best  pract ices in  Socia l  Work by
part ic ipat ing in  the development and
analys is  of  the pol ic ies  implemented.
CE3:  Eva luate possib le  needs and opt ions
to guide an intervent ion strategy .
CE6:  Prepare ,  produce,  implement and
evaluate intervent ion p lans with
indiv iduals ,  fami l ies ,  groups ,
organisat ions ,  communit ies  and fe l low
profess ionals ,  negot iat ing the supply of
serv ices that  need to be used and
checking the ef fect iveness of
intervent ion p lans with those involved in
order  to adapt them to changing needs
and c i rcumstances .

Valu ing ideas :  judging what  va lue is  in  socia l ,
cu l tura l  and economic terms.
P lanning and management 



Genera l  contents of  the
course

Entrepreneurship Contents-
re lated

Methodology

Act iv i t ies

CG1 :  Capacity  to work together  with
indiv iduals ,  fami l ies ,  groups ,
organisat ions and communit ies  to
evaluate thei r  needs and c i rcumstances .
CG2:  Analyse problem s ituat ions ,  p lan ,
develop ,  execute ,  rev iew and evaluate
the pract ice of  Socia l  Work with
indiv iduals ,  fami l ies ,  groups ,
organisat ions ,  communit ies  and other
profess ionals .
CG6:  Demonstrate profess ional
competence when carry ing out  Socia l
Work .
CG7:  Capacity  to contr ibute to the
development of  fundamenta l  r ights ,  equal
opportunit ies  for  men and women,  the
pr incip les of  equal  opportunit ies  and
universa l  accessib i l i ty  for  the disabled ,
as  wel l  as  the va lues associated with a
peacefu l  cu lture with democrat ic  va lues .

No speci f ic  entrepreneurship contents .

Role-playing and conf l ict  resolut ion
techniques ,  negot iat ion and mediat ion ,
techniques appl ied to meet ings ,  teamwork
and group sess ions .  

Case studies and workshops



Evaluat ion

Part ic ipant  prof i le

Indiv idual  academic report  of  contents
and act iv i t ies  developed dur ing the
course .
Team design of  an eva luat ion system
with in  the f ramework of  an operat ive
planning on a  socia l  rea l i ty  or  problem
through a  Socia l  Intervent ion Project .

Univers i ty  students

Table 23.  Results  -  Indicators ,  Spain

Results - Indicators 2021/2022 2022/2023

UAS01-Degree of
satisfaction with the
studies (Students)

6.8 6.7

UAT01-Number of students 135 135

UAT12-Failure rate 5% 6%

Strengths Weaknesses

Moderated degree of
satisfaction

●

Wide diversity scope:
economic, social, political….

●

Team work ●

Weak Entrepreneurial
perspective

●

Weak process in
identifying issues

●

Entrepreneurial
competencies

●



Table 24.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
Spain

Tit le  of  the tra in ing
programme

Tit le  of  the Course /
Subject

Web page

Univers i ty

Genera l
competences of  the
course

Degree in  socia l  educat ion

Educat ion ,  socia l  part ic ipat ion ,  community
development and inc lus ion

www.uv .es/graus/educacio-socia

Univers i ty  of  Va lencia

Abi l i ty  to integrate and communicate with
experts  f rom other  areas and in  d i f ferent
contexts .
Recognit ion and respect  for  d ivers i ty  and
promotion of  intercultura l i ty .
Act ive eth ica l  commitment to human r ights ,
gender  equal i ty  and susta inabi l i ty .
Know and understand the teaching- learn ing
processes and their  impact  on the tra in ing and
integra l  development of  indiv iduals  and
communit ies .  
Know the pr incip les and foundat ions of
attent ion to d ivers i ty .
Design p lans ,  programmes,  act ion projects  and
educat ional  resources in  d i f ferent  contexts .  
Apply and coordinate educat ional  programmes
and methodologies of  personal ,  socia l  and
profess ional  development .  



Table 24.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
Spain

Entrepreneurship-
re lated competences

Genera l  contents of
the course

To design and develop processes of  socia l
part ic ipat ion and community development .

To intervene in  socio-educat ional  and
community projects  and serv ices .
To di rect  and coordinate socio-educat ional
p lans ,  programmes and projects .
To promote processes of  cu ltura l  and socia l
dynamizat ion .
To tra in  agents and teachers of  socio-
educat ional  and community intervent ion .
To ident i fy  and issue reasoned judgements on
socio-educat ional  problems in  order  to improve
profess ional  pract ice in  non-formal  contexts .
To ident i fy  and issue reasoned judgements on
socio-educat ional  problems in  order  to improve
profess ional  pract ice in  non-formal  contexts .

This  course a ims to introduce students to the
knowledge of  the c ity ,  community development and
socia l  part ic ipat ion ,  as  key e lements that
transcend the inst i tut ional  to  p lace the emphasis
on the construct ion of  the publ ic  sphere .  The c ity
as an area and context  in  which the work of  the
socia l  educator  is  most ly  carr ied out ,  a  terr i tory
crossed by mult ip le  f ront iers  and forms of
subject ivat ion of  people ,  groups and communit ies .
We inhabit  the c ity  f rom a certa in  posit ion ,  and i t
chal lenges us in  a  re lat ionship that  is  not  exempt
from conf l ict ,  exc lus ion and res istance.  In  th is
sense ,  the publ ic  space worked f rom a log ic  of
community act ion causes the community to p lay a
leading ro le  as  an educat ional  agent  for  socia l
change.  Community work must  make i t  possib le  to
manage the needs of  the people and communit ies
that  use i t ,  to  re late the resources that  work there ,
d i rect ly  or  indirect ly ,  and to incorporate people as
protagonists  in  the construct ion of  issues that
affect  them indiv idual ly  and col lect ive ly .  In
community work ,  i t  is  necessary to take into
account  the log ic  of  inc lus ion and socia l  and
educat ional  exc lus ion that  he lp us to understand
publ ic  space in  i ts  p lura l i ty  based on the var iables
of  socia l  c lass ,  gender  and culture .



Table 24.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
Spain

Genera l  contents of
the course

Entrepreneurship
Contents-re lated

Methodology 

Act iv i t ies

Evaluat ion

Part ic ipant  prof i le

On the other  hand,  accompaniment and socia l
part ic ipat ion is  a  fundamenta l  educat ional
resource .  A socia l  part ic ipat ion understood as an
educat ional  pract ice with the potent ia l  to
transform di f ferent  socia l  contexts .  socia l
contexts .  We wi l l  focus on the knowledge of
strategies ,  methodologies and usefu l  techniques
for  socio-educat ional  work in  i ts  var ious f ie lds and
terr i tor ia l  contexts .
 
No speci f ic  entrepreneurship contents .

The methodology wi l l  combine work on documents ,
c lass d iscussion of  these documents ,  the
preparat ion of  work by the students ,  explanat ions
and c lar i f icat ions by the teachers ,  among others .
students ,  explanat ions and c lar i f icat ions by the
teachers ,  among others .  There wi l l  be c lasses
Theoret ica l  c lasses in  which the ro le  of  the teacher
is  to  c lar i fy  and guide the theoret ica l  points  of
v iew and pract ica l  c lasses in  which pract ica l
c lasses in  which exper iences and work produced
by students and,  i f  appropr iate ,  by other
profess ionals .

Not  speci f ied

The assessment procedures are made up of
indiv idual  and group work ,  attendance at  tutor ia ls ,
reading of  mater ia ls ,  wr i tten tests ,  indiv idual  and
group work presentat ions ,  and mater ia ls ,  wr i tten
tests ,  presentat ions of  indiv idual  and group work

Univers i ty  students



Table 25.  Results  –  Indicators  (2) ,  Spain

Results - Indicators 2021/2022 2022/2023

UAS01-Degree of
satisfaction with the studies
(Students)

No information No information

UAS01-Degree of
satisfaction with the studies
(Students)

No information No information

UAT12-Failure rate No information No information

Strengths Weaknesses

Wide diversity scope:
economic, social, political….

●

Team work ●

Entrepreneurial perspective ●

Weak process in identifying
issues

●

Entrepreneurial
competencies

●

Best  practices identi f ied in  Postgraduate programmes

Table 26.  Best  practices identi f ied in  Postgraduate programmes (1) ,  Spain



Tit le  of  the tra in ing
programme

Web page

Univers i ty

Genera l
competences of  the
course

Máster  Univers i tar io  en Cooperación a l  desarro l lo
Univers i ty  Master 's  Degree in  Development
Cooperat ion

https ://web.ua .es/en/masteres/cooperacion-al-
desarro l lo/admiss ion .html

Inter  Univers i ty  program
(Univers i ty  of  A l icante ,  Univers i ty  of  Jaume I ,
Miguel  Hernandez Univers i ty ,  Univers i tat
Pol i tècnica de Valencia  and Valencia  Univers i ty)

1 :  Know how to apply  acquired knowledge and be
able to so lve problems in  new or  unfami l iar
envi ronments with in  broader  (or  mult id isc ip l inary)
contexts  re lated to development cooperat ion .
2 :  Be able  to integrate knowledge and deal  with  the
complex ity  of  making judgements based on
incomplete or  l imited informat ion ,  inc luding
ref lect ions on the socia l  and eth ica l
responsibi l i t ies  l inked to the appl icat ion of  thei r
knowledge and judgements ,  f rom a gender
perspect ive .
3 :  Know how to communicate thei r  conclus ions
(and the knowledge and u l t imate reasons that
support  them) to specia l ised and non-specia l ised
audiences in  a  c lear  and unambiguous way.
4 :  Possess the learn ing sk i l ls  that  wi l l  enable them
to cont inue studying in  a  large ly  se l f-directed or
autonomous manner .
5 :  To analyse the problems of  cooperat ion f rom a
global  perspect ive .
6 :  Know the economic ,  socia l  and pol i t ica l  forces
that  expla in  and cause the ex istence of  poverty ,
inequal i ty  and the problems of  developing nat ions ,
the causes of  underdevelopment and the ro le  of
developed countr ies  f rom a g lobal  perspect ive .
7 :  Be able  to analyse the pol i t ica l ,  socia l ,  economic
and cultura l  rea l i ty  in  which the approaches and
themes of  the new culture of  cooperat ion
promoted by internat ional  organisat ions and
convent ions are contextual ised.



Genera l
competences of  the
course

Entrepreneurship-
re lated competences

8:  Recognise the interre lat ionships between local
and g lobal  actors .
9 :  Be able  to insert  onesel f  into internat ional
cooperat ion strategies and successfu l ly  implement
act ions consistent  with a  model  of  susta inable
human development .
10 :  Know the internat ional  economic envi ronment in
order  to ident i fy  v iable  development act ions in
wor ld markets .
1 1 :  Be prepared to part ic ipate in  nat ional  and
internat ional  publ ic  and pr ivate organisat ions and
successfu l ly  manage publ ic  pol ic ies  consistent
with a  model  of  susta inable human development .
12 :  To l ink  the methods of  the log ica l  f ramework
with the genera l  concepts of  p lanning .
13 :  Incorporate the fo l lowing cross-cutt ing
elements in  any area of  profess ional  l i fe  re lated to
development cooperat ion :  gender  equal i ty ,
envi ronment ,  susta inabi l i ty  and terr i tor ia l
d imension ,  H IV ,  equal i ty ,  human r ights  and
attent ion to d ivers i ty  (d isabi l i ty ,  indigenous
peoples)  and intercultura l i ty  based on r ights .
14 :  To be able  to p lan and carry  out  research work
in  a l l  i ts  phases .
15 :  To develop teamwork sk i l ls .  

V is ion :  v isua l is ing future scenar ios to he lp guide
effort  and act ion
Valu ing ideas :  judging what  va lue is  in  socia l ,
cu l tura l  and economic terms.
Eth ica l  and susta inable th ink ing :  assess ing the
consequences and impact  of  ideas ,
opportunit ies ,  and act ions .
Se l f-awareness & se l f-eff icacy :  ident i fy ing and
assessing the indiv idual  and group strengths
and weaknesses .
Mobi l is ing others :  inspir ing and enthusing
re levant  stakeholders .
P lanning and management
Working with others ,  teaming up ,  co l laborat ing
and network ing .



Genera l  contents of
the course

Entrepreneurship
Contents-re lated

The main purpose of  th is  degree is  to  t ra in  h igh ly
specia l ised technic ians in  the f ie ld  of  cooperat ion
for  development and socia l  change ,  both for
profess ional  intervent ion and for  research .  Among
the object ives of  the Master 's  degree are the
fo l lowing :

To increase knowledge of  the economic ,  socia l  and
pol i t ica l  forces that  expla in  and cause the
existence of  poverty and inequal i ty  (with specia l
attent ion to economic ,  socia l  and gender
inequal i t ies) ,  as  wel l  as  terr i tor ia l  and
environmenta l  problems,  the causes of  the
" impover ishment"  of  sectors ,  reg ions and nat ions ,
and the ro le  of  r ich countr ies ,  f rom a g lobal
perspect ive .

To provide cr i ter ia  for  ana lys ing the pol i t ica l ,
socia l ,  economic ,  cu ltura l  and ecologica l  rea l i ty  in
which the approaches and themes of  the new
culture of  development cooperat ion promoted by
internat ional  organisat ions and convent ions are
contextual ised.

To cr i t ica l ly  examine in  depth the operat ional
strategies on the qual i ty  and ef fect iveness of  the
concept of  development cooperat ion .

To develop sk i l ls  for  the design ,  p lanning ,
management and evaluat ion of  development
intervent ions at  the level  of  pol ic ies ,  p lans ,
programmes and projects .

SOCIAL NETWORKS AND ENTREPRENEURIAL
INIT IATIVES CO-DEVELOPMENT PROJECTS AND
WORK PLACEMENTS

The Socia l  Entrepreneur  is  a  response to the rea l i ty
of  our  g lobal  society in  order  to bui ld  a  socia l
enterpr ise with in  the f ramework of  the Socia l  and
Sol idar i ty  Economy.



Entrepreneurship
Contents-re lated

Methodology

Consistent  with th is  form of  entrepreneurship ,  the
viabi l i ty  study of  a  company requires a  d i f ferent
reorder ing and adject iv isat ion to g ive r ise to the
Socia l  Enterpr ise .  reorder ing and a  d i f ferent
adject iv isat ion in  order  to result  in  the Socia l
Enterpr ise .  The coherence of  the cr i ter ia  and the
search for  opportunity  g ives reason to the
presentat ion of  tools  ( f inancia l ,  commercia l ,  human
resources and management) ,  and management
tools  ( f inancia l ,  commercia l ,  human resources and
management)  that  make i t  possib le  to bui ld  the
socia l  enterpr ise and,  subsequent ly ,  to  manage i t
with coherence and t imel iness ,  to  manage i t  in  a
coherent  and t imely  manner .  The last  part  of  the
programme introduces the Socia l  Va lue as the
construct ive ax is  of  a  Socia l  and Sol idar i ty
Economy.  The handl ing of  the concept and learn ing
about i ts  cycle ,  as  a  natura l  and necessary part  of
the rea l  economic cycle ,  wi l l  a l low the Socia l
Enterpr ise to make i ts  management prof i table  and
consequent ly  management and,  consequent ly ,
generate h igher  prof i ts  than f inancia l  management
a lone could lead to .

Theoret ica l  face-to-face sess ions with a
presentat ion of  the basic  contents of  the
programme.

Seminars  as  spaces for  ref lect ion ,  shar ing and
deepening of  the contents a l ready worked on by
the students through thei r  autonomous work .
content  a l ready worked on by students through
their  autonomous work .
Pract ica l  face-to-face sess ions in  which
methodologica l  strategies of  problem solv ing ,
case studies and learn ing by doing wi l l  be used.
case studies and project-based learn ing for  the
appl icat ion of  the basic  concepts previous ly
introduced.
Classroom tutor ia ls  to  resolve doubts and to
col lect ive ly  c lar i fy  quest ions of  interest  to a l l
students in  re lat ion to the students in  re lat ion
to the conceptual  or  pract ica l  contents ,  as  wel l
as  the work they wi l l  have to do independent ly .
work to be carr ied out  autonomously .



Act iv i t ies

Evaluat ion

Part ic ipant  prof i le

Pract ica l  cases and workshops .
Seminars

Report  (60%)
Exam (30%)
Class work ( 10%)

Univers i ty  graduates with t ra in ing re lated to the var ious
specia l t ies  of fered and who wish to move into the f ie ld
of  development cooperat ion ,  e i ther  for  intervent ion or
research purposes .
Graduates in  socia l  sc iences ,  envi ronmenta l  sc iences ,
health  sc iences ,  humanit ies ,  lega l  sc iences ,  business
sciences or ,  where appropr iate ,  in  other  re lated
discip l ines ,  who wish to t ra in  as  profess ionals  in
development cooperat ion and/or  in  the management of
development projects  f rom an eco-socia l  perspect ive .
Profess ionals  and technica l  staf f  who wish to perfect
their  knowledge of  concepts and instruments ,  as  wel l  as
improve thei r  sk i l ls  and abi l i t ies  in  the use of
techniques and methodologies ,  in  order  to implement
and art icu late development cooperat ion strategies .
Publ ic  of f ic ia ls  d i rect ly  or  indirect ly  l inked to
development cooperat ion ,  members of  NGDOs and
var ious associat ions ,  vo lunteers ,  etc .
Admiss ion cr i ter ia  -  Scor ing system:
Project ion :  which is  the capacity  of  appl icants  to apply
the knowledge acquired dur ing the course in  the f ie ld
of  development cooperat ion ,  according to thei r
posit ion ,  employment ,  s i tuat ion ,  etc .  The mult ip l ier
ef fects  of  each appl icant  can be eva luated between 0
and 10 .
Mot ivat ion :  assessed on the basis  of  the manuscr ipt
and the appl icant 's  part ic ipat ion in  cooperat ion-re lated
act iv i t ies .  I t  indicates the appl icant 's  wi l l ingness to
devote thei r  knowledge and t ime to development
cooperat ion .  Score between 0 and 10 .
Exper ience:  depending on the exper ience ment ioned in
the curr icu lum,  re lated to so l idar i ty  and/or  socia l  f ie ld .
Score between 0 and 10 .
Prev ious educat ion and academic record :  depending on
academic excel lence and the suitabi l i ty  of  previous
tra in ing to the goals  of  the Master 's  degree .  Score
between 0 and 10 .



Table 27 .  Results  –  Indicators  (3) ,  Spain

Results - Indicators 2021/2022 2022/2023

UAS01-Degree of satisfaction
with the studies (Students)

10 8

UAT01-Number of students 25 25

UAT11-Number of students
completing the course

25 25

UPV-Average satisfaction of
students with the training
received (max 10)

925 91

Strengths Weaknesses

High degree of satisfaction ●

Wide diversity scope:
economic, social, political….

●

Entrepreneurship is an
optional subject

●

Weak competences
development in creating ideas
and opportunities

●

Entrepreneurial competencies ● ●



Tit le  of  the tra in ing
programme

Web page

Univers i ty

Genera l
competences of  the
course

Univers i ty  Master 's  Degree in  Local  Development
and Terr i tor ia l  Innovat ion

https ://web.ua .es/en/masteres/desarro l lo- local-e-
innovacion-terr i tor ia l /curr icu lum.html

http ://www.upv .es/t i tu lac iones/MUCD/index-
en.html  

Univers i ty  of  A l icante
Univers i tat  Pol i tècnica de València

CE1 :  Understand the theoret ica l  foundat ions and
dimensions of  loca l  development and terr i tor ia l
innovat ion .
CE2. :  Capacity  to master  the concepts ,  methods
and techniques used for  loca l  development and
terr i tor ia l  innovat ion .
CE3:  Capacity  to analyse and interpret  terr i tory
as a  complex ,  interre lated and interdependent
system.
CE4:  Capacity  to d iagnose the endogenous
resources avai lable  in  a  terr i tory .
CE5:  Capacity  to act  as  mediator  between the
di f ferent  agents and administrat ions involved in
local  development and terr i tor ia l  innovat ion
processes .
CE6:  Capacity  to advise and coordinate the
di f ferent  agents and administrat ions involved in
local  development and terr i tor ia l  innovat ion
processes .
CE7 :  Capacity  to make decis ions ,  so lve
problems and handle unforeseen events in  the
f ie ld of  loca l  development and terr i tor ia l
innovat ion .
CE8:  Capacity  to expla in  and transmit
knowledge and act ions concerning terr i tor ia l
development in  an ordered,  s imple and c lear
manner ,  appropr iate to the context .

Table 28.  Best  practices identi f ied in  Postgraduate programmes (2) ,  Spain



Genera l
competences of  the
course

Entrepreneurship-
re lated competences

Genera l  contents of
the course

CE9:  Capacity  to make strategic  p lanning ,
spat ia l  p lanning and/or  serv ice and act iv i ty
locat ion proposals  f rom the point  of  v iew of
susta inable local  development .
CE10:  Capacity  to turn an empir ica l  problem
related to local  development and terr i tor ia l
innovat ion into a  subject  of  research .

Vis ion :  v isua l is ing future scenar ios to he lp guide
effort  and act ion
Valu ing ideas :  judging what  va lue is  in  socia l ,
cu l tura l  and economic terms.
Eth ica l  and susta inable th ink ing :  assess ing the
consequences and impact  of  ideas ,
opportunit ies ,  and act ions .
Mobi l is ing resources :  gather  and manage a  wide
range of  resources .
Mobi l is ing others :  inspir ing and enthusing
re levant  stakeholders .
P lanning and management
Working with others ,  teaming up ,  co l laborat ing
and network ing .

Appl ied approach to provide students with the
tools  needed to incent iv ise and promote
susta inable endogenous development by use
and va lue enhancement of  ex ist ing terr i tor ia l
resources .
To provide specia l ist  t ra in ing for  experts  and
technica l  staf f  qual i f ied in  loca l  development ,  in
order  to meet the current  demand from publ ic
administrat ions and pr ivate non-prof i t
inst i tut ions ( foundat ions ,  non-governmenta l
organisat ions ,  etc . ) .
To conduct  an analys is  of  loca l  development
processes ,  which are increasing ly  re lated to
g lobal  economic ,  socia l ,  cu l tura l  and educat ional
phenomena.
The disseminat ion of  the European Employment
and Spat ia l  Management Strategy and teaching
how i t  can be appl ied local ly .

Table 28.  Best  practices identi f ied in  Postgraduate programmes (2) ,  Spain



Genera l  contents of
the course

Entrepreneurship
Contents-re lated

Methodology

To study usefu l  and ef fect ive strategies and
instruments capable of  d ivers i fy ing the fabr ic  of
product ion ,  enhancing the va lue of  endogenous
resources and generat ing a  dynamic of
susta inable growth on a  d istr ict  and local  leve l
in  any country or  reg ion in  the wor ld ,  with
part icu lar  interest  in  the most  d isadvantaged
areas .
To introduce students to local  development and
land use innovat ion research ,  f rom either  a
sector-speci f ic  or  an integrated perspect ive .

No speci f ic

The Master 's  Degree in  Local  Development and
Terr i tor ia l  Innovat ion (DELEITE-UA) ,  s ince i ts
incept ion has had a  c lear  l ink  and connect ion with
the inst i tut ions and stakeholders  of  the terr i tory
establ ish ing a  network .  Combining theory and
pract ice ,  i t  has establ ished a unique teaching-
learn ing system in  which i t  has tr ied to establ ish
the concept of  "c lassroom-connected" .  The
terr i tory and socioeconomic act iv i t ies ,  together
with other  intr ins ic  va lues and resources ,  have
been part  of  our  object  of  study and work ,  shar ing
knowledge ,  tools ,  management instruments and
exper iences .  A l l  th is  f rom a hol ist ic  and integrated
concept ion ,  as  wel l  as  f rom the di f ferent  areas ,
aspects and sector ia l  themes addressed
throughout  the di f ferent  subjects  of  which the
master 's  degree is  composed.

The f ie ld  t r ips ,  the teaching g iven by guest
professors  f rom other  univers i t ies ,  the
development of  themat ic  seminars ,  the
part ic ipat ion of  former students to share thei r
exper iences ,  the organizat ion of  "ad hoc"  act iv i t ies
for  our  students ,  as  wel l  as  the pract ica l  work
carr ied out  throughout  the year ,

Table 28.  Best  practices identi f ied in  Postgraduate programmes (2) ,  Spain



Methodology

Act iv i t ies

Evaluat ion

Part ic ipant  prof i le

make up a  master 's  degree with d iverse ,
mult i faceted and enr iched contents f rom the
classroom and outs ide i t .  In  th is  way ,  we fu l f i l  the
object ives establ ished in  our  teaching guides and
work p lans ,  whi le  part ic ipat ing in  the Ar istote l ian
axiom of  " learn ing-by-doing" .

Workshops
Seminars
Tr ips
Fact-f indings f ie ld  t r ips
Congress

Preparat ion and publ ic  defence of  a  master 's
thesis ,  which must  be carr ied out  in  the f ina l  phase
of  the study programme

Univers i ty  graduates employed in  loca l
development and regional  innovat ion businesses or
organisat ions ,  as  wel l  as  graduates of  Socia l
Science degrees specia l is ing in  loca l  development
and regional  innovat ion ,  Geography ,  Economics ,
Business Administrat ion and Management ,  Tour ism
or Socio logy .

Table 28.  Best  practices identi f ied in  Postgraduate programmes (2) ,  Spain



Results - Indicators 2021/2022 2022/2023

UAS01-Degree of
satisfaction with the studies
(Students)

8.4 9.2

UAT01-Number of students 25 25

UAT11-Number of students
completing the course

25 25

Strengths Weaknesses

High degree of satisfaction ●

Wide diversity scope:
economic, social, political….

●

Wide range of activities ●

Entrepreneurial workshop-
ACTUA

●

Lack of Entrepreneurship
subject

●

Weak competences
development in creating
ideas and opportunities

●

Entrepreneurial
competencies

● ●

Table 29.  Results  –  Indicators  (4) ,  Spain



Table 30.  Best  practices identi f ied in  Postgraduate programmes (3) ,
Spain

Tit le  of  the tra in ing
programme

Web page

Univers i ty

Genera l
competences of  the
course

Univers i ty  Master 's  Degree in  Socia l  Innovat ion and
Dynamics of  Change

https ://web.ua .es/en/masteres/ innovacion-socia l-
y-dinamicas-de-cambio/admiss ion .html

Univers i ty  of  A l icante

SC1 :  Use the conceptual  pr incip les of  socia l
innovat ion in  speci f ic  profess ional  s i tuat ions .
SC2:  Apply innovat ive so lut ions to emerging
socia l  or  envi ronmenta l  problems.
SC3:  Knowing the h istor ica l  evolut ion and
cr i t ica l ly  eva luat ing the concept of  socia l
innovat ion .
SC4:  Knowing the socio logica l  bases and the
di f ferent  methodologica l  approaches to the
concept of  creat iv i ty  and innovat ion .
SC5:  To understand the economic dimension of
socia l  t rust  and i ts  re lat ionship with the
dynamics of  change.
SC6:  To implement socia l  innovat ion projects
that  lead to col laborat ive and susta inable
economic pract ices .
SC7:  Resolve conf l icts  between actors  in  the
development of  innovat ion processes .
SC8:  P lan innovat ive and strategic  act ions
based on the analys is  of  the economic and
technologica l  envi ronment .
SC9:  Knowing the lega l  f ramework in  which the
development of  socia l  innovat ion takes p lace
for  i ts  adequate p lanning and execut ion .
SC10:  Knowing the phases of  a  socia l  innovat ion
process .



Table 30.  Best  practices identi f ied in  Postgraduate programmes (3) ,
Spain

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

SC11 :  Apply  socia l  innovat ion techniques in
publ ic  administrat ion ,  business and the th i rd
sector .
SC12 :  Adapt proposals  for  innovat ive programs
and products to the rea l  needs of  each context
and user  group.
SC13 :  Eva luate and eff ic ient ly  use current
sources of  data on innovat ion to understand the
socia l  context  and ex ist ing opportunit ies .
SC14 :  Knowing the tools  for  design ,  ana lys is  and
strategic  p lanning of  innovat ion ,  for  the
appl icat ion of  those that  are more complete in
each case .
SC15 :  Design transdiscip l inary work teams in
socia l  innovat ion projects  in  the di f ferent
stages of  the process .
SC16 :  Ident i fy  partners  to add capacit ies  and
take advantage of  synerg ies in  socia l  innovat ion
projects .
SC17 :  Knowing the sources of  f inancing that
a l low convert ing innovat ive ideas and dr ivers  of
socia l  change into v iable  projects .
SC18 :  Construct  quant i tat ive and qual i tat ive
indicators  for  the eva luat ion ,  inc luding
part ic ipatory eva luat ion ,  of  socia l  innovat ion
projects  in  the publ ic  and pr ivate sectors .
SC19 :  Def ine and descr ibe organizat ional
strategies for  socia l  innovat ion based on the
"human centred approach" .
SC20:  Inc lude prospect ive techniques in  the
design of  socia l  innovat ion projects  to ident i fy
dynamics of  socia l  change

Spott ing opportunit ies :  Ident i fy  and seize
opportunit ies ,  needs and chal lenges to create
value by explor ing the socia l ,  cu l tura l  and
economic landscape.
Creat iv i ty :  Explore and exper iment with
innovat ive approaches .



Table 30.  Best  practices identi f ied in  Postgraduate programmes (3) ,
Spain

Entrepreneurship-
re lated competences

Genera l  contents of
the course

Entrepreneurship
Contents-re lated

Methodology

Vis ion :  v isua l is ing future scenar ios to he lp guide
effort  and act ion
Valu ing ideas :  judging what  va lue is  in  socia l ,
cu l tura l  and economic terms.
Eth ica l  and susta inable th ink ing :  assess ing the
consequences and impact  of  ideas ,
opportunit ies ,  and act ions .
Mobi l is ing resources :  gather  and manage a  wide
range of  resources .
Mobi l is ing others :  inspir ing and enthusing
re levant  stakeholders .
P lanning and management
Taking the in i t iat ive :  act  and work
independent ly  to achieve goals ,  st ick  to
intent ions and carry  out  p lanned tasks
Working with others ,  teaming up ,  co l laborat ing
and network ing .

The Master 's  Degree in  Socia l  Innovat ion and
Dynamics of  Change provides the necessary
tra in ing to set  up rea l  innovat ion projects ,
appl icable  both to the business and commercia l
rea l i ty ,  in  the industr ia l  f ie ld ,  and to the
improvement and change of  inst i tut ions and
serv ices of  the publ ic  administrat ion and the th i rd
sector .

No speci f ic  

The Master 's  Degree in  Socia l  Innovat ion and
Dynamics of  Change has an academic or ientat ion
and the structure of  the p lan is  based on a
cont inuous and l inear  process that  begins with the
teaching of  the essent ia l  concepts for  the
understanding of  socia l  innovat ion processes ,  



Table 30.  Best  practices identi f ied in  Postgraduate programmes (3) ,
Spain

Methodology

Act iv i t ies

Evaluat ion

Part ic ipant  prof i le

cont inues with the acquis i t ion of  the necessary
tools  for  intervent ion and culminates with the
design and implementat ion of  projects  for
innovat ion in  the f ie ld  of  pr ivate enterpr ise ,  publ ic
administrat ion and the th i rd sector .

Once the theoret ica l  concepts have been
establ ished,  students wi l l  be prepared to put  into
pract ice what  they have learnt .  In  th is  way ,  they
wi l l  be provided with the necessary tools  to  be
able to extract  the necessary data to make sense
of  the problem of  study ,  carry  out  d iagnosis ,  f ind
out  which factors  interact  in  the rea l i ty  that
concerns them and establ ish the re lat ionships
between them and their  own rea l i ty .

 Not  ment ioned 

Preparat ion and publ ic  defence of  a  master 's
thesis ,  which must  be carr ied out  in  the f ina l  phase
of  the study programme.

People in  possession of  an of f ic ia l  un ivers i ty
degree in  Socio logy (Degree or  Bachelor 's  Degree) .



Results - Indicators 2021/2022 2022/2023

UAS01-Degree of
satisfaction with the
studies (Students)

8.4 6.8

UAT01-Number of students 20 20

UAT11-Number of students
completing the course

20 19

Strengths Weaknesses

Degree of satisfaction ● ●

Wide diversity scope:
economic, social, political….

●

Activities ●

Lack of Entrepreneurship
subject

●

Entrepreneurial
competencies

● ●

Table 31 .  Results  –  Indicators  (5) ,  Spain

Source :  https : //utc .ua .es/en/programas-cal idad/audit/economic/qual i ty- indicators-of-the-faculty-of-
economics-and-business-sciences .html#genera lesmaster



Table 32.  Best  practices identi f ied in  Postgraduate programmes (4) ,
Spain

Tit le  of  the tra in ing
programme

Univers i ty

Web page

Genera l
competences of  the
course

Master  Univers i tar io  en Economía Socia l  
Master 's  Degree in  Socia l  Economy

Univers i ty  of  Va lencia

Máster  Univers i tar io  en Economía Socia l
(Cooperat ivas y  Ent idades no Lucrat ivas)
(uv .ehttps : //www.uv .es/uvweb/univers idad/es/estu
dios-postgrado/masteres-of ic ia les/oferta-
masteres-of ic ia les/master-univers i tar io-
economia-socia l-cooperat ivas-ent idades-no-
lucrat ivas-1285848941532/Titu lacio .html?
id=1285850876704&plant i l la=UV/Page/TPGDetai l l&
p2=3-4s)

SC1 :  To understand the funct ioning of  the
ent i t ies  and companies that  make up the Socia l
Economy.
SC2:  To be fami l iar  with  the lega l  pecul iar i t ies
(commercia l  and labour)  of  Socia l  Economy
companies and ent i t ies .
SC3:  To be fami l iar  with  the account ing and
f isca l  pecul iar i t ies  of  Socia l  Economy
companies and organisat ions .
SC4:  To know how to apply  the process of
Strategic  Management in  Socia l  Economy
companies and organisat ions .
SC5:  Knowing and knowing how to apply
market ing strategies appl ied to Socia l  Economy
companies and organisat ions .
SC6:  Knowing and knowing how to apply  Human
Resources strategies appl ied to Socia l  Economy
companies and organisat ions .
SC7:  Knowing and knowing how to apply  f inancia l
strategies appl ied to Socia l  Economy companies
and organisat ions .
SC8:  Knowing how to analyse publ ic  pol ic ies
re lated to Socia l  Economy companies and
ent i t ies .



Table 32.  Best  practices identi f ied in  Postgraduate programmes (4) ,
Spain

Genera l
competences of  the
course

SC9:  Knowing how to manage and evaluate
projects  for  socio-occupat ional  insert ion and
for  companies and organisat ions f rom the Socia l
Economy.
SC10:  Understand the scope of  act ion of  the
Socia l  Economy from di f ferent  points  of  v iew
and perspect ives :  lega l ,  socia l ,  economic and
business ,  fundamenta l ly .
SC1 1 :  To understand the ro le  that  informat ion
and communicat ion technologies p lay in  the
operat ion of  Socia l  Economy companies .
SC12 :  Understanding the funct ioning of  the
business networks that  develop between Socia l
Economy companies .
SC13 :  Understanding the process of  socia l
innovat ion and i ts  ro le  in  the funct ioning of
Socia l  Economy companies .
SC14 :  Understanding the sectora l  rea l i ty  of
cooperat ives and worker-owned companies :
thei r  funct ioning and weight  with in  the Socia l
Economy.
SC15 :  Understanding the sectora l  rea l i ty  of  non-
prof i t  organisat ions (associat ions and
foundat ions) :  thei r  funct ioning and weight  with in
the Socia l  Economy.
SC16 :  Understanding the funct ioning and
usefu lness of  insert ion companies and socia l
act ion and socia l  serv ices ent i t ies .
SC17 :  Understanding the funct ioning of  credit
cooperat ives and agr icu ltura l  cooperat ives and
the re lat ionship between them.
SC18 :  Analys ing the s i tuat ion of  development
cooperat ion organisat ions f rom the Socia l
Economy and their  ro le  in  internat ional
development cooperat ion .



Table 32.  Best  practices identi f ied in  Postgraduate programmes (4) ,
Spain

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

Genera l  contents of
the course

Entrepreneurship
Contents-re lated 

Methodology

Act iv i t ies

Evaluat ion

Part ic ipant  prof i le

SC19 :  Understanding the funct ioning of
consumer cooperat ives and other  types of
cooperat ives such as profess ional  serv ices
cooperat ives ,  housing cooperat ives ,  etc .
SC20:  Understanding the funct ioning of  worker
cooperat ives (cooperat ives and worker-owned
companies)  and mutual  societ ies .

Not  speci f ied

This  master 's  degree offers  advanced tra in ing in
re lat ion to the Socia l  Economy business sector
with the a im of  t ra in ing h igh- level  specia l ists  in
cooperat ives ,  non-prof i t  organisat ions ,  socia l
enterpr ises ,  labour  companies ,  etc . ,  in  thei r
d i f ferent  areas :  economic ,  lega l ,  tax ,  account ing ,
labour ,  strategic ,  commercia l ,  human resources ,
f inancia l ,  etc .  

Not  speci f ied

Each subject  of  the Master 's  degree uses i ts  own
methodology ,  which is  speci f ied in  thei r  respect ive
teaching guides .  

Not  ment ioned

The Master  is  a imed at  univers i ty  graduates
(undergraduate studies) ,  especia l ly  those studies
direct ly  re lated to the study of  the company.

The Master  is  a imed at  univers i ty  graduates
(undergraduate studies) ,  especia l ly  the most
appropr iate studies are those di rect ly  re lated to
the study of  the company.  I t  is  a lso a imed at  staf f
who work in  socia l  organisat ions or  univers i ty
graduates who wish to jo in  them.



Table 33.  Results  –  Indicators  (5) ,  Spain

Results - Indicators 2021/2022 2022/2023

UAS01-Degree of
satisfaction with the
studies (Students)

No information No information

UAT01-Number of
students

No information No information

UAT12-Failure rate No information No information

Strengths Weaknesses

Wide diversity scope:
economic, social,
political….

●

Team work ●

Entrepreneurial
perspective

●

Lack of Entrepreneurship
subject

●

Entrepreneurial
competencies

●



2.  L ithuania

Best  practices identi f ied in  bachelor 's  degree programmes

Table 34.  Best  practices identi f ied in  bachelor 's  degree programmes (1) ,
L ithuania

Tit le  of  the tra in ing
programme

Tit le  of  the Course /
Subject

Univers i ty

Genera l
competences of  the
course

Business and Entrepreneurship ,  SEB ,  

Entrepreneurship

Kaunas Univers i ty  of  Technology

Is  able  to def ine the essence ,  forms,
mani festat ion and purpose of  entrepreneurship
as a  creat ive ,  innovat ive and proact ive business
process in  the modern economy.  
Is  able  to def ine the dist inct ive features of  an
entrepreneur ,  intrapreneur  and entrepreneur ia l
organizat ion ,  modes of  operat ion in  the market ,
strategies ,  necessary condit ions as wel l  as
factors  for  operat ion .  
Is  able  to def ine the economic and socia l
benef i ts  of  entrepreneurship for  the country
(region) ,  the reasons and instruments for
promoting entrepreneurship in  the European
Union and L i thuania .  
Is  able  to systemat ica l ly  analyze and cr i t ica l ly
evaluate the exper ience of  entrepreneur ia l
organizat ions ,  entrepreneurs and intrapreneurs ,
business models ,  envi ronmenta l  factors  and
processes that  determine the opportunit ies  and
nature of  business development .  
Is  able  to analyze the possib i l i t ies  of
entrepreneur ia l  business in  the chosen market ,
cr i t ica l ly  eva luate the potent ia l  of  business
ideas ,  based on envi ronmenta l  ana lys is ,
creat iv i ty  and log ica l ly  just i f ied condit ions
generate and substant iate innovat ive business
ideas and provide so lut ions for  thei r
implementat ion in  the market .  



Table 34.  Best  practices identi f ied in  bachelor 's  degree programmes (1) ,
L ithuania

Entrepreneurship-
re lated competences

Genera l  contents of
the course

Is  able  to def ine the essence ,  forms,
mani festat ion and purpose of  entrepreneurship
as a  creat ive ,  innovat ive and proact ive business
process in  the modern economy.  
Is  able  to def ine the dist inct ive features of  an
entrepreneur ,  intrapreneur  and entrepreneur ia l
organizat ion ,  modes of  operat ion in  the market ,
strategies ,  necessary condit ions as wel l  as
factors  for  operat ion .  
Is  able  to def ine the economic and socia l
benef i ts  of  entrepreneurship for  the country
(region) ,  the reasons and instruments for
promoting entrepreneurship in  the European
Union and L i thuania .  
Is  able  to systemat ica l ly  analyze and cr i t ica l ly
evaluate the exper ience of  entrepreneur ia l
organizat ions ,  entrepreneurs and intrapreneurs ,
business models ,  envi ronmenta l  factors  and
processes that  determine the opportunit ies  and
nature of  business development .  
Is  able  to analyze the possib i l i t ies  of
entrepreneur ia l  business in  the chosen market ,
cr i t ica l ly  eva luate the potent ia l  of  business
ideas ,  based on envi ronmenta l  ana lys is ,
creat iv i ty  and log ica l ly  just i f ied condit ions
generate and substant iate innovat ive business
ideas and provide so lut ions for  thei r
implementat ion in  the market .  

Entrepreneurship :  def in i t ion ,  forms and process 
Entrepreneurship :  macro approach (ro le  in  the
economics and society)  
Entrepreneur ia l  organizat ion :  character ist ics
and performance 
Entrepreneur :  entrepreneur ia l  th ink ing ,  att i tudes
and behaviour  
Socia l  entrepreneurship 
Opportunity-centred entrepreneurship :
explor ing and assessing opportunit ies  
Creat ing business design and p lan 
Business funding sources 



Table 34.  Best  practices identi f ied in  bachelor 's  degree programmes (1) ,
L ithuania

Entrepreneurship
Contents-re lated 

Methodology

Act iv i t ies

Evaluat ion

Entrepreneurship :  def in i t ion ,  forms and process 
Entrepreneurship :  macro approach (ro le  in  the
economics and society)  
Entrepreneur ia l  organizat ion :  character ist ics
and performance 
Entrepreneur :  entrepreneur ia l  th ink ing ,  att i tudes
and behaviour  
Socia l  entrepreneurship 
Opportunity-centred entrepreneurship :
explor ing and assessing opportunit ies  
Creat ing business design and p lan 
Business funding sources 

The ten-grade scale  and the cumulat ive eva luat ion
system are appl ied .  The module ’s  f ina l  eva luat ion
consists  of  the sum of  mult ip l icat ions of  the
grades of  the intermediate assessments and the
f ina l  assessment mult ip l ied by weight ing
coeff ic ients  (percentage components) .

D iscussion ,  Lecture ,  Case analys is  (case study) ,
Tutor ia ls ,  Problem-based learn ing ,  Team project

Peer  assessment :
Generat ion of  the ideas ,  proact iv i ty  in  teamwork
Act ive involvement in  the preparat ion of  the
group project
Qual i ty  and completeness of  the tasks
performed
Abi l i ty  to p lan the t ime

Problem-solv ing task :
The log ica l  structure of  the project ,  the matur i ty
and argumentat ion of  the presented ideas ,  the
val id i ty  of  the conclus ions and
recommendat ions .
Level  of  l i teracy ,  compl iance with the
requirements of  KTU 's  wr i tten works .



Table 34.  Best  practices identi f ied in  bachelor 's  degree programmes (1) ,
L ithuania

Evaluat ion

Part ic ipant  prof i le

Ora l  presentat ion :
Qual i ty  of  ora l  presentat ion :  c lear  and log ica l
structure of  the presentat ion ,  proper  d isc losure
of  the task ,  presentat ion t ime management ,
absence of  grammatica l  and sty le  errors .
The answers to the quest ions are
comprehensive and reasonable ,  the student
demonstrates knowledge of  the topic and is
able  to d iscuss

Written examinat ion :
Completeness and argumentat ion of  the
answers ,  presentat ion of  pract ica l  examples
that  complement the answer .

Pre-requis i tes for  studies :  Introduct ion to Business

Source :  www.ktu .edu 

Table 35.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
L ithuania

Tit le  of  the tra in ing
programme

Tit le  of  the Course /
Subject

Univers i ty

Genera l
competences of  the
course

Business and Entrepreneurship ,  SEB ,  

Innovat ion Management

Kaunas Univers i ty  of  Technology

Is  able  to eva luate the pr incip les of  innovat ion
management ,  the interact ion of  innovat ion and
entrepreneurship ,  innovat ion typologies ,  innovat ion
management models ,  and management pecul iar i t ies
of  d i f ferent  types of  innovat ion .  
Is  able  to adapt theoret ica l  knowledge and
research-based exper ience for  the analys is  of
innovat ion management re lated problems in  a
part icu lar  organizat ion (sector) ,  whi le  combining
qual i tat ive and quant i tat ive research methods .  



Table 35.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
L ithuania

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

Genera l  contents of
the course

Is  able  to ident i fy  the precondit ions of  the
evolut ion of  innovat ion models ,  cr i t ica l ly  ana lyze
and evaluate the innovat ion management act iv i ty
and i ts  success pr incip les f rom the perspect ive of
business or  susta inable development .  

Is  able  to adapt innovat ion management models  in
di f ferent  sectors  of  act iv i ty  and creat ive ly  model
innovat ion management so lut ions in  pract ice .  

Is  able  to coordinate separate phases of  innovat ion
management and creat ive ly  perform innovat ion
commercia l i zat ion decis ions under  the condit ions
of  g lobal izat ion .  

Is  able  to dynamical ly  react  to the envi ronment of
innovat ion act iv i t ies  and to pract ica l ly  apply
innovat ive so lut ions whi le  demonstrat ing
innovat ion leadership competence ,  based on
personal  sk i l ls  and understanding of  the act iv i ty
context .  

Is  able  to eva luate the pr incip les of  innovat ion
management ,  the interact ion of  innovat ion and
entrepreneurship ,  innovat ion typologies ,  innovat ion
management models ,  and management pecul iar i t ies
of  d i f ferent  types of  innovat ion .  

Innovat ion typology and basic  Innovat ion
Management models  
Innovat ion act iv i t ies  in  the company,  Innovat ion
waves and Industr ia l  R(e)volut ions 
Innovat ion management types ,  models  (Stage
Gate)  and i ts  cr i t ique 
Theoret ica l  background for  Innovat ion
Management 
Open innovat ions ,  socia l  innovat ion and i ts
management 



Table 35.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
L ithuania

Genera l  contents of
the course

Entrepreneurship
Contents-re lated 

Methodology

Act iv i t ies

Evaluat ion

Innovat ion management process ( 1 ) :  se lect ion of
ideas ,  creat iv i ty  and concept development 
Innovat ion management process (2) :  concept
test ing ,  prototypes and commercia l isat ion to
the market  
Customer ro le  and involvement in  Innovat ion
Management process 

The ten-grade scale  and the cumulat ive eva luat ion
system are appl ied .  The module ’s  f ina l  eva luat ion
consists  of  the sum of  mult ip l icat ions of  the
grades of  the intermediate assessments and the
f ina l  assessment mult ip l ied by weight ing
coeff ic ients  (percentage components) .  

D iscussion ,  Lecture ,  Case analys is  (case study) ,
Tutor ia ls ,  Problem-based learn ing ,  Team project

Peer  assessment :
Generat ion of  the ideas ,  proact iv i ty  in  teamwork
Act ive involvement in  the preparat ion of  the
group project
Qual i ty  and completeness of  the tasks
performed
Abi l i ty  to p lan the t ime

Problem-solv ing task :
The log ica l  structure of  the project ,  the matur i ty
and argumentat ion of  the presented ideas ,  the
val id i ty  of  the conclus ions and
recommendat ions .
Level  of  l i teracy ,  compl iance with the
requirements of  KTU 's  wr i tten works .



Table 35.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
L ithuania

Evaluat ion

Part ic ipant  prof i le

Ora l  presentat ion :
Qual i ty  of  ora l  presentat ion :  c lear  and log ica l
structure of  the presentat ion ,  proper  d isc losure
of  the task ,  presentat ion t ime management ,
absence of  grammatica l  and sty le  errors .
The answers to the quest ions are
comprehensive and reasonable ,  the student
demonstrates knowledge of  the topic and is
able  to d iscuss
Written examinat ion :
Completeness and argumentat ion of  the
answers ,  presentat ion of  pract ica l  examples
that  complement the answer .

Pre-requis i tes for  studies :  Engl ish ,  B2 ,  C1  leve l  or
equiva lent  

Source :  www.ktu .edu 

Best  practices identi f ied in  Postgraduate programmes

Table 36.  Best  practices identi f ied in  Postgraduate programmes,
Lithuania

Tit le  of  the tra in ing
programme

Univers i ty

Genera l
competences of  the
course

Innovat ion Management and Entrepreneurship
Course :  Technology Ventur ing

Kaunas Univers i ty  of  Technology

The student  is  able  to in i t iate technologica l
venture and develop business model  for
technology dr iven business .  I .e . ,  he (she)  is  able  to
generate business idea ,  and knows major  business
generat ion techniques ,  and is  capable to bui ld  a
technology ventur ing team corresponding to the
competences desi red ,  and team l i fe  cycle ,  as  wel l
as  is  capable to act  as  a  business mentor  for  start-
ups .  



Table 36.  Best  practices identi f ied in  Postgraduate programmes,
Lithuania

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

Genera l  contents of
the course

He (she)  knows the techniques of  technologica l
business opportunity  search and evaluat ion ,
inc luding market  va l idat ion techniques ,  as  wel l  as
business communicat ion methods .  

The student  is  able  to put  technology venture in
act ion ,  whi le  designing a  business model ,  execut ing
technology business idea market  va l idat ion ,
def in ing go-to-market  strategy and tak ing
entrepreneur ia l  market ing decis ions ,  combined
with ag i le  product  development and business idea
pivot ing techniques with in  d i f ferent  technology
ventur ing contexts .  

The student  is  able  to communicate technology
ventur ing concept in  wr i tten ,  and in  spoken ,
understands basic  re lat ionships of  r isk  capita l ,  and
is  able  to present  technology ventur ing idea ,
business model ,  and f inancia l  parameters  for  target
audience (business accelerators ,  investors ,  and the
l ike) .  

The student  is  able  to put  technology venture in
act ion ,  whi le  designing a  business model ,  execut ing
technology business idea market  va l idat ion ,
def in ing go-to-market  strategy and tak ing
entrepreneur ia l  market ing decis ions ,  combined
with ag i le  product  development and business idea
pivot ing techniques with in  d i f ferent  technology
ventur ing contexts .  

Technology venture incept ion 
Technology ventur ing :  grounding theor ies  
Technology ventur ing opportunity  search and
technology fores ight :  STEAM approach 
Technology Ventur ing in  High Growth High
Technology Intensity  markets  (HGIE)  



Table 36.  Best  practices identi f ied in  Postgraduate programmes,
Lithuania

Genera l  contents of
the course

Entrepreneurship
Contents-re lated 

Methodology

Act iv i t ies

Evaluat ion

Part ic ipant  prof i le

Technology venture in  act ion 
Industr ia l  and technology ventur ing strategy 
Business model  design for  technology ventur ing
and complex so lut ions 
Technology Ventur ing in  Global  Networks of
Innovators  
Circu lar i ty  dr iven Technology Ventur ing
pecul iar i t ies  
Dig i t izat ion dr iven technology ventur ing 
Ecosystem for  h igh growth technology
ventur ing :  nav igat ing the h ighway

more than 25% of  the study module is  organised as
on-campus learn ing in  physica l  space and more
than 25% of  the study programme is  organised as
distance learn ing in  v i r tua l  space.

Discussion ,  Group work ,  Guest  lectures ,  Team
project ,  Tutor ia ls  
Creat iv i ty  workshop,  Lecture ,  Ref lect ive learn ing ,
Team project  
Ref lect ive learn ing ,  

Ref lect ion on act ion
Oral  presentat ion
Project  report
Computer-based examinat ion

Prerequis i tes for  studies -  business basics ,  Engl ish
language C1  leve l  or  equiva lent

Source :  www.ktu .edu 



3.  Greece

Best  practices identi f ied in  bachelor 's  degree programmes

Table 37.  Best  practices identi f ied in  bachelor 's  degree programmes,
Greece

Tit le  of  the tra in ing
programme

Tit le  of  the Course /
Subject

Univers i ty

Genera l
competences of  the
course

Computer  Science

Socia l  Entrepreneurship

Univers i ty  of  Crete

After  the successfu l  complet ion of  the course ,  the
students :

wi l l  know and understand the mult ip le  forms and
dif ferent  types of  enterpr ises that  comprise the
socia l  and sol idar i ty  economy (SSE)  sector .
They wi l l  recognise the h istor ica l  development
of  the sector  in  Greece ,  the basic  theoret ica l
f ramework and important  re lated concepts .
be fami l iar  with  the basic  pr incip les of
organisat ion ,  strategies and development
models  of  socia l  enterpr ises .
wi l l  understand the concept of  socia l  innovat ion
and i ts  mani festat ions in  d i f ferent  business
models .
wi l l  be fami l iar  with  the Susta inable
Development Goals  and how modern socia l
enterpr ises can contr ibute to thei r
implementat ion .
wi l l  have knowledge about  the economic ,  socia l ,
po l i t ica l  and technologica l  chal lenges facing
modern socia l  enterpr ises in  a  European and
internat ional  context .
have knowledge of  the main pol ic ies  for  the
development of  the socia l  and sol idar i ty
economy and the strengthening of  socia l
entrepreneurship in  Greece and recognise the
contr ibut ion of  European and internat ional
organisat ions as wel l  as  urban ,  



Table 37.  Best  practices identi f ied in  bachelor 's  degree programmes,
Greece

Entrepreneurship-
re lated competences

Genera l  contents of
the course

Entrepreneurship
Contents-re lated 

Methodology

Evaluat ion

Part ic ipant  prof i le

socia l  and envi ronmenta l  movements in  shaping the
object ives and outcomes of  socia l
entrepreneurship .

The main themat ic  axes with in  the course are :
-  Socia l  economy and entrepreneurship :  Bas ic
concepts and the Greek and internat ional
exper ience.
-  Histor ica l  development and ideologica l
approaches to the socia l  economy.
-  History of  socia l  entrepreneurship :  Theoret ica l
f ramework ,  a l ternat ive business models ,
organizat ion ,  market ing and leadership in
contemporary examples f rom Greece and abroad,
business p lan development ,  key resources and
f inancing instruments ,  measur ing socia l  impact .
-  Socia l  innovat ion :  Types ,  importance for  business
and development ,  management pol ic ies ,  impacts
and outcomes.
-  Publ ic  pol icy to support  socia l  economy and
entrepreneurship in  Greece and the EU.

The course is  lecture-based and wi l l  involve both
theory del ivery and act iv i t ies  and discussion on
publ icat ions ,  examples -  case studies ,  empir ica l
ev idence and re levant  studies -  research reports .

-  Ass ignment (project)  and presentat ion :  bonus up
to +2 points .
-  Development quest ions -  wr i tten exam at  the end
of  the semester  ( 100%) .
Assessment cr i ter ia  wi l l  be precise ly  speci f ied and
accessib le  on the course page

Bachelor  student  of  the Department of  Computer
Science ,  Univers i ty  of  Crete .



Table 38.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
Greece

Tit le  of  the tra in ing
programme

Tit le  of  the Course /
Subject

Univers i ty

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

Genera l  contents of
the course

Entrepreneurship
Contents-re lated

Methodology

Market ing and Communicat ion

Socia l  Entrepreneurship

Athens Univers i ty  of  Economics and Business

Upon complet ion of  the course students wi l l :
understand basic  concepts of  socia l
entrepreneurship
have knowledge and sk i l ls  for  the creat ion and
management of  socia l  enterpr ises
be able  to cr i t ica l ly  eva luate pract ices adopted
by socia l  enterpr ises in  the Greek and
internat ional  envi ronment
can use models ,  techniques and tools  in
pract ice

The course fami l iar izes t ra inees with a  number of
socia l  business concepts ,  such as :

Socia l  economy - socia l  entrepreneurship
Socia l  entrepreneurship -  socia l  versus
convent ional  entrepreneurship
Socia l  enterpr ise vs .  socia l  entrepreneurship
Socia l  leadership
Chal lenges and trends in  socia l  business
Business models  of  socia l  enterpr ises in  the
Greek and internat ional  envi ronment

Theoret ica l  /  pract ica l  lectures and student
presentat ions



Table 38.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
Greece

Act iv i t ies

Evaluat ion

Part ic ipant  prof i le

Theoret ica l  /  pract ica l  lectures and student
presentat ions

Written examinat ion and compulsory ass ignment

Bachelor  student  of  the Market ing and
Communicat ion Department Athens Univers i ty  of
Economics and Business .

Table 39.  Best  practices identi f ied in  bachelor 's  degree programmes (3) ,
Greece

Tit le  of  the tra in ing
programme

Tit le  of  the Course /
Subject

Univers i ty

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

Department of  Agr icu ltura l  Bus iness Management &
Supply Systems

Socia l  Entrepreneurship & Susta inable
Development

AGRICULTURAL UNIVERSITY OF ATHENS

The a im of  the course is :
to  fami l iar ize  students with the overa l l  v iew of  the
or ientat ion and course of  a  socia l  enterpr ise ,  with
the formulat ion and implementat ion of  i ts  strategy
with emphasis  on the use of  technology ,  knowledge
and innovat ion ,  the creat ion of  knowledge-based
socia l  and susta inable start-ups and start-ups
based on knowledge ,  t reat ing strategy
(technologica l  and entrepreneur ia l )  as  a  dynamic
process of  explo it ing i ts  resources and
capabi l i t ies .

fami l iar is ing students with the contr ibut ion of
socia l  entrepreneurship to susta inable
development

Searching ,  ana lys ing and synthesis ing data and
informat ion ,  with  the use of  a l l  2  necessary
technologies
Adapt ing to new s i tuat ions
Decis ion-making



Table 39.  Best  practices identi f ied in  bachelor 's  degree programmes (3) ,
Greece

Entrepreneurship-
re lated competences

Methodology

Act iv i t ies

Evaluat ion

Working autonomously
Teamwork
Promotion of  f ree ,  creat ive and deduct ive
think ing
Respect  for  Divers i ty  and Mult icu ltura l ism
Demonstrate socia l ,  profess ional  and eth ica l
responsibi l i ty  and gender  sensit iv i ty

A combinat ion of  teaching and learn ing methods
wi l l  be used in  order  to act ive ly  involve the
students and ensure the pract ica l  appl icat ion of
the themat ic  modules under  examinat ion :  lectures
using audio-visua l  media ,  ana lys is  and discussion
of  case studies on rea l  operat ional  issues ,
exper ient ia l  (group)  exercises ,  as  wel l  as  the
screening of  re levant  v ideos .  In  addit ion ,  students
wi l l  prepare an indiv idual  or  group project .  In
addit ion ,  art ic les ,  audio-visua l  mater ia l  of  lectures ,
web addresses ,  usefu l  informat ion ,  case studies
and exercises for  students '  pract ice are posted
electronica l ly  in  the c lass .

Theoret ica l  /  pract ica l  lectures and student
presentat ions

The eva luat ion procedure shal l  be carr ied out  in
the language the course is  of fered (Greek or
Engl ish)  and consists  of :

i )  Mandatory wr i tten f ina l  examinat ion at  the
end of  the semester  (weight ing of  at  least  70%)
inc luding a  mult ip le-choice test  and/or  essay
development quest ions and/or  problem solv ing .
Assessment cr i ter ia :  correctness ,  completeness ,
c lar i ty
i i )  Compulsory wr i tten mid-term examinat ion or
wr i tten ass ignment (weight ing 30%)

Evaluat ion cr i ter ia :  correctness ,  completeness ,
c lar i ty



Table 39.  Best  practices identi f ied in  bachelor 's  degree programmes (3) ,
Greece

Part ic ipant  prof i le Bachelor  student  of  the Department of  Agr icu ltura l
Business Management & Supply Systems,
Agr icu ltura l  Univers i ty  of  Athens .

Best  practices identi f ied in  Postgraduate programmes

Table 40.  Best  practices identi f ied in  Postgraduate programmes (1) ,
Greece

Tit le  of  the tra in ing
programme

Univers i ty

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

Socia l  Innovat ion and Development Strategies 

Univers i ty  of  Pe loponnese

The inter- inst i tut ional  Postgraduate Programme of
Postgraduate Studies ent i t led "Socia l  Innovat ion
and Development Strategies"  a ims at  the
postgraduate specia l isat ion of  sc ient ists  of  var ious
f ie lds in  issues re lated to the academic subjects  of
Socia l  Innovat ion (socia l  entrepreneurship ,  socia l
economy,  innovat ion c lusters ,  inst i tut ional
const i tut ion and operat ion ,  start-ups ,  incubators)
and Development Strategies (economic ,  socia l ,
structura l ,  cu l tura l ,  indiv idual ,  cu l tura l )  at  loca l ,
reg ional ,  nat ional  and internat ional  leve ls .

The MSc is  the only  one in  Greece ,  which combines
theoret ica l ly ,  pract ica l ly  and funct ional ly  the
subjects  of  Socia l  Innovat ion and Development and
has as i ts  miss ion on the one hand the promotion
of  research ,  on the other  hand the theoret ica l
deepening and cr i t ica l  approach in  these scient i f ic
subjects ,  provid ing the necessary sk i l ls  for
scient i f ic  and profess ional  careers  of  students ,  let
a lone for  thei r  act ive part ic ipat ion in  development
act iv i t ies  for  the benef i t  of  socia l  wel fare .

The MSc a ims at  the postgraduate specia l i zat ion of
scient ists  of  var ious disc ip l ines in  issues re lated to
the academic subjects  of  Socia l  Innovat ion (socia l
entrepreneurship ,  



Table 40.  Best  practices identi f ied in  Postgraduate programmes (1) ,
Greece

Entrepreneurship-
re lated competences

Genera l  contents of
the course

Methodology

Act iv i t ies

Evaluat ion

socia l  economy,  innovat ion c lusters ,  inst i tut ional
const i tut ion and operat ion ,  start-ups ,  incubators)
and Development Strategies (economic ,  socia l ,
structura l ,  cu l tura l ,  indiv idual)  at  loca l ,  reg ional ,
nat ional ,  European and internat ional  leve l ,  on an
interdisc ip l inary basis .  In  th is  context ,  the MSc
seeks on the one hand to promote research ,  on the
other  hand to deepen the theoret ica l  and cr i t ica l
approach to these scient i f ic  subjects ,  provid ing
the necessary sk i l ls  for  sc ient i f ic  and profess ional
careers ,  for  the consol idat ion of  the above
subjects ,  but  a lso for  the act ive part ic ipat ion of
students in  development act iv i t ies  a imed at  socia l
wel fare .

Socia l  Innovat ion
Economics of  Development
Governance and Part ic ipatory Pol ic ies
Socia l  Economy
Research Methodology
Dig ita l  Technology and Innovat ion
Regional  Development and Hol ist ic  Strategic
Plans
Socia l  Impact  Analys is
Economy of  Culture
Labour  Market  and Development

The courses are compulsory and are taught  in  the
physica l  presence of  the students or  part  of  the
programme (up to 35%) can be offered remotely .
The students must  col lect  60 ECTS f rom the
courses and 30 ECTS f rom their  thesis  in  order  to
graduate .  

Courses ,  seminars ,  laboratory exercises ,  lecture
courses ,  study v is i ts

The assessment of  students '  performance in  each
course is  done through examinat ions that  may be 



Table 40.  Best  practices identi f ied in  Postgraduate programmes (1) ,
Greece

Evaluat ion

Part ic ipant  

wr i tten ,  ora l ,  laboratory ,  compulsory/opt ional ,  ora l ,
laboratory ,  compulsory/opt ional  ass ignments ,
mult ip le-choice quest ions or  a  combinat ion of
these .

Bachelor ’s  degree
Prof ic iency in  Engl ish language

Table 41 .  Best  practices identi f ied in  Postgraduate programmes (2) ,
Greece

Tit le  of  the tra in ing
programme

Univers i ty

Genera l
competences of  the
course

Socia l  and Sol idar i ty  Economy

Hel lenic  Open Univers i ty

After  complet ing the Master 's  Program in  Socia l
and Sol idar i ty  Economy (hereafter  SSE) ,  graduates
wi l l  be able  to :

Understand the content ,  h istory ,  and
foundat ions of  the concept of  SSE .
Understand the basic  theoret ica l  and
epistemologica l  assumptions and the centra l
arguments of  contemporary approaches to SSE .
Dist inguish the var ious forms and types of
enterpr ises ,  labour  compensat ion ,  f inancing ,  and
transact ions in  SSE .
Cr i t ica l ly  approach contemporary theor ies  of
the commons.
Become fami l iar  with  technologies and pract ices
that  are based on or  or iented towards the
commons.
Research the commons in  an interdisc ip l inary
and mult i faceted manner ,  combining theoret ica l
study and discussion with exper ient ia l  and
part ic ipatory learn ing processes .
Ident i fy  the opportunit ies  and chal lenges ar is ing
from the emergence of  new col laborat ive
models  for  producing common goods .



Table 41 .  Best  practices identi f ied in  Postgraduate programmes (2) ,
Greece

Genera l
competences of  the
course

Understand di f ferent  approaches to
development pol ic ies  and dist inguish thei r
spat ia l  parameters .
Understand di f ferent  approaches to socia l
innovat ion .
Design the organizat ion and development of  SSE
at  the community ,  loca l ,  or  reg ional  leve l .
Understand the object ives and pol i t ica l  stakes
of  publ ic  pol ic ies  as  wel l  as  the factors  that
shape them in  speci f ic  countr ies .
H istor ica l ly  and cr i t ica l ly  approach the
re lat ionship between the state and SSE.
Understand the h istor ica l  context  of  the
pol i t ica l  struggle  centred on SSE .
Design the implementat ion of  publ ic  pol ic ies  for
SSE .
Histor ica l ly  and cr i t ica l ly  approach the
re lat ionship between socia l  movements and SSE.
Ident i fy  and eva luate business "opportunit ies"
and innovat ive prospects in  the f ie ld  of  SSE .
Understand recent  economic and technologica l
developments and assess thei r  impact  on SSE .
Develop and coordinate management and
operat ional  strategies for  SSE in i t iat ives .
Develop appropr iate strategies for  posit ioning
and di f ferent iat ing products and serv ices .
Understand the terms and condit ions required
for  creat ing d i f ferent  types of  groups and the
stages of  thei r  development .
Understand the factors  that  shape group
dynamics .
Design and promote communicat ion models
among those involved in  SSE in i t iat ives .
Propose techniques for  resolv ing conf l icts  that
ar ise with in  a  group.
Design processes for  ref lect ion and se l f-
evaluat ion of  group projects .



Table 41 .  Best  practices identi f ied in  Postgraduate programmes (2) ,
Greece

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

Genera l  contents of
the course

Understand the divers i ty  of  SSE management
models .
Support  the members of  SSE in i t iat ives in
designing and implement ing decis ion-making
and governance models .
Organize the administrat ive funct ions of  an SSE
enterpr ise .
Coordinate workers  in  SSE organizat ions in  a
col lect ive manner .
P lan and monitor  the implementat ion of  the
product ion process p lan .
Ident i fy  the f inancia l  needs of  an SSE
enterpr ise .
Understand European and nat ional  pol ic ies  for
f inancing SSE enterpr ises and manage the
f inancia l  statements of  these enterpr ises .
Seek and evaluate avai lable  a l ternat ive sources
of  f inancing for  SSE enterpr ises .
Assess the potent ia l  r isks  of  a l ternat ive
f inancing sources for  achiev ing thei r  speci f ic
goals .
Make decis ions under  condit ions of  uncerta inty
and r isk  by contro l l ing the investment readiness
of  the SSE enterpr ise .

Same with the genera l  competencies .

Concepts and theor ies  of  the Socia l  and
Sol idar i ty  Economy
Organizat ional  forms and types of  the Socia l  and
Sol idar i ty  Economy
The commons:  an a l ternat ive paradigm
Terr i tor ia l  Development ,  Socia l  Innovat ion and
Socia l  and Sol idar i ty  Economy
Publ ic  pol ic ies  and inst i tut ional  f ramework for
the Socia l  and Sol idar i ty  Economy



Table 41 .  Best  practices identi f ied in  Postgraduate programmes (2) ,
Greece

Genera l  contents of
the course

Methodology

Act iv i t ies

Evaluat ion

Part ic ipant  prof i le

Socia l  movements ,  the State and the Socia l  and
Sol idar i ty  Economy)
Socia l  and Sol idar i ty  Economy Business P lanning
Governance of  socia l  enterpr ises
Financia l  Management and F inancing of  Socia l
and Sol idar i ty  Economy Enterpr ises

The courses are conducted by remote learn ing and
the students have to col lect  120 ECTS and
complete thei r  thesis  to  ga in  thei r  degree .  The
durat ion is  2  academic years .

Courses ,  seminars ,  laboratory exercises ,  lecture
courses

The assessment of  students '  performance in  each
course is  done through examinat ions .

Holders  of  a  degree or  d ip loma of  h igher  educat ion
in  a  re lated subject  are e l ig ib le .  The language of
instruct ion is  Greek .  Knowledge of  a  fore ign
language as wel l  as  fami l iar i ty  with the use of
computers ,  e-mai l  and the Internet  wi l l  be of  great
help in  fo l lowing the programme.

Best  practices identi f ied in  bachelor 's  degree programmes

Table 42.  Best  practices identi f ied in  bachelor 's  degree programmes (1) ,
Belgium

Tit le  of  the tra in ing
programme

Tit le  of  the Course /
Subject

Univers i ty

Socia l  work (UCLL)

Socia l  Enterpr ise & Systems Change (B-UCLL-
MBW36C)

Univers i ty  col lege Leuven L imburg (UCLL)



Table 42.  Best  practices identi f ied in  bachelor 's  degree programmes (1) ,
Belgium

Genera l
competences of  the
course

Object ives

Students understand and can apply  d i f ferent
frameworks regarding change processes and
their  context .  Students recognize opportunit ies
and can br ing about  change.
Students ga in  ins ight  into how they handle
change (preferred behaviours)  and what  sk i l ls
are needed to br ing change.
Students can br ing change to s ing le  systems.
Students have developed sk i l ls  (ag i le ,  ag i l i ty
and stabi l i ty ,  deal ing with chaos , . . . )
Students are entrepreneur ia l  and take
ownership of  own project .  In  doing so ,  they are
creat ive and innovat ive .
Students have basic  understanding of
f rameworks that  support  change processes
(agi le ,  story weaver ,  f ramework cynar ine ,
impact ,  new forms of  economy and new socia l
business models) .

Intended competencies .

OLR5 -  The PBa connects to the capabi l i t ies  and
l imitat ions of  indiv iduals ,  groups and
communit ies ,  tak ing into account  the contexts
in  which they f ind themselves .
OLR 8 -  The PBa socia l  work designs and guides
socia l  work processes (pract ices) ,  a lso in
complex s i tuat ions .  To th is  end,  he uses
appropr iate knowledge and methodica l  sk i l ls  to
be ef fect ive and innovat ive .
OLR 10 -  The PBa socia l  work ( re)connects
indiv iduals ,  groups and communit ies  with
society and v ice versa .
OLR 14 -  The PBa socia l  work cont inuously  sk i l ls
and ref lects  on h is  work .



Table 42.  Best  practices identi f ied in  bachelor 's  degree programmes (1) ,
Belgium

Entrepreneurship-
re lated competences

Genera l  contents of
the course

Understanding Contexts  and Communit ies
Designing and Guiding Entrepreneur ia l
Processes
Connect ing Indiv iduals ,  Groups ,  and
Communit ies  with Society
Cont inuous Sk i l ls  Development and Ref lect ion

These content  areas a l ign with the competencies
out l ined and can help students develop the
necessary sk i l ls  and knowledge to engage
effect ive ly  in  entrepreneur ia l  endeavours with in
socia l  work contexts .

Students learn to th ink innovat ive ly  about
solut ions to part icu lar  socia l  problems.  Students
gain  more ins ight  into Socia l  Entrepreneurship and
system change in  an exper ient ia l  way .  We let  them
exper ience for  themselves that  you can get  th ings
moving through your  own mindset  and way of
act ing .  Th is  both ins ide and outs ide the
organizat ion .  The focus is  on innovat ive th ink ing
and act ing ,  entrepreneurship and creat iv i ty .

Students learn that  they 'a lways '  have the power to
change something about  the system (as part  of  the
system,  i f  you are outs ide the system) by tak ing
di f ferent  posit ions and us ing di f ferent  sk i l ls .  

So ,  i t ' s  not  just  about  competencies and sk i l ls ,  but
rea l ly  about  a  d i f ferent  mindset  where we start
f rom bel iev ing in  strengths and possib i l i t ies ,
looking to the future ,  dar ing to let  go and leave our
comfort  zone.  (Appreciat ive inquiry  and future
scenar ios) .

Complex issues require  a  d i f ferent  approach than
the convent ional .  



Table 42.  Best  practices identi f ied in  bachelor 's  degree programmes (1) ,
Belgium

Genera l  contents of
the course

Entrepreneurship
Contents-re lated 

We choose Design Think ing as a  common thread
since research has shown that  th is  creat ive -  and
empathet ic  -  way of  th ink ing works to make
progress in  the search for  so lut ions to complex
problems.  

Design th ink ing is  a l l  about  developing deep
empathy for  the 'user ' ,  the human being ,  and
developing so lut ions that  fu l f i l  thei r  needs .  

We want  students to go through th is  concrete
process by work ing c losely  with a  concrete
organizat ion and bui ld ing a  network .  Dur ing
coaching moments ,  we st imulate students to
ref lect  on both thei r  own change process and the
change process that  is  going on in  funct ion of  thei r
concrete project .

Models  we use such as Bateson 's  Logica l  Levels
provide tools  to ref lect  on the level  of  the
organizat ion/project  but  a lso on the level  of  the
indiv idual .  ( I  as  student ,  I  as  change-maker ,  I  as
wicked-architect)

The entrepreneurship-re lated content  for  th is
course focuses on foster ing innovat ive th ink ing ,
entrepreneur ia l  act ion ,  and creat iv i ty  to address
socia l  problems effect ive ly .  Here 's  a  breakdown of
the key e lements :

Socia l  Entrepreneurship and System Change:  
Students explore the concept of  socia l
entrepreneurship and learn about  dr iv ing systemic
change in  society .  They engage in  exper ient ia l
learn ing act iv i t ies  to understand how indiv idual
mindsets and act ions can cata lyse impactfu l
change both with in  and outs ide organizat ions .



Table 42.  Best  practices identi f ied in  bachelor 's  degree programmes (1) ,
Belgium

Entrepreneurship
Contents-re lated 

Mindset  Shi f t  and Empowerment :  The course
emphasizes a  mindset  centred on strengths ,
possib i l i t ies ,  and future-or iented th ink ing .
Students are encouraged to step out  of  thei r
comfort  zones ,  embrace uncerta inty ,  and bel ieve in
their  abi l i ty  to ef fect  change with in  complex
systems.

Design Think ing Approach:  Design th ink ing serves
as a  centra l  methodology for  problem-solv ing and
innovat ion .  Students learn to deeply  empathize
with stakeholders ,  ident i fy  thei r  needs ,  and co-
create so lut ions that  address rea l-wor ld chal lenges
effect ive ly .

Pract ica l  Appl icat ion with Organizat ions :  Students
col laborate c losely  with organizat ions to apply
design th ink ing pr incip les in  so lv ing concrete
socia l  problems.  Through hands-on projects ,  they
bui ld  networks ,  ga in  pract ica l  exper ience ,  and
contr ibute to posit ive change in i t iat ives .

Ref lect ion and Coaching :  Throughout  the course ,
students engage in  ref lect ion sess ions and
coaching moments to eva luate thei r  own change
process and project  outcomes.  Models  l ike
Bateson 's  Logica l  Levels  provide f rameworks for
analys ing organizat ional  and indiv idual  dynamics ,
enabl ing students to assess thei r  impact  as
change-makers .

By integrat ing these e lements into the curr icu lum,
students develop a  hol ist ic  understanding of  socia l
entrepreneurship ,  ga in  pract ica l  exper ience in
dr iv ing systemic change ,  and cult ivate the mindset
and sk i l ls  necessary to navigate complex socia l
issues ef fect ive ly .



Table 42.  Best  practices identi f ied in  bachelor 's  degree programmes (1) ,
Belgium

Methodology

Act iv i t ies

Evaluat ion

We start  with  a  2-day bootcamp (without  overnight
stay)  to provide exper ience and immers ion .  Dur ing
this  boot  camp,  students ga in  ins ight  into thei r
own strengths and sk i l ls  in  change processes and
how to use these in  complex socia l  cha l lenges .
Moreover ,  in  an open space ,  they are g iven
di f ferent  f rameworks to start  thei r  project
( f ramework c inef in ,  des ign Think ing ,  system change
and AI  as  a  research method) .  

Students choose a  complex societa l  theme they
want to work on (can be re lated to previous
internship exper ience ,  future internship ,  other  MAD
contexts) ,  but  of  course l inked to a  MAD context .
In  addit ion ,  students choose whether  to do th is
project  a lone or  in  groups .

The c lass ser ies  wi l l  consist  of  coaching sess ions
and workshops .  Dur ing the coaching sess ions we
focus on 2 aspects on the one hand ref lect ion on
own entrepreneur ia l  act ions ( indiv idual)  as  wel l  as
ref lect ion on the project .  These coaching sess ions
must  be prepared by students in  order  to
part ic ipate in  the sess ion .  In  th is  way ,  they bui ld
their  own portfo l io  and learn to take the in i t iat ive
in  indicat ing needs .

see above

Students g ive an indiv idual  p i tch based on thei r
portfo l io  (what  change process did you take
yoursel f  through? What obstacles have you
overcome? What opportunit ies  has th is  provided
and what  sk i l ls  have you developed)?

Students g ive a  p itch about  thei r  project  (th is  can
be in  the form of  a  socia l  business model  with  the
f i rst  steps to start ing a  socia l  enterpr ise ,
submitt ing a  grant  f i le ,  an innovat ive project  with in
an organizat ion ,  



Table 42.  Best  practices identi f ied in  bachelor 's  degree programmes (1) ,
Belgium

Evaluat ion

Part ic ipant  prof i le

the organizat ion of  a  network organizat ion ,  start-up
tra in ing program) .  Th is  project  can a lso be l inked
to internship ass ignment 3rd year  or  BAP.

Students g ive th is  p itch to an expert  jury  f rom the
f ie ld (who can assess the innovat ive and
entrepreneur ia l  aspect) .  

Moreover ,  students del iver  a  portfo l io  on the
entrepreneur ia l  path per  group as wel l  as
indiv idual ly  a  portfo l io  of  thei r  personal  learn ing
path .

I t  bui lds on the knowledge gained by students in
Phase 2

OPO entrepreneurship ,  innovat ion and organizat ion 
OPO City  in  change
OPO Negot iat ion ,  mediat ion and conf l ict
management

Table 43.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
Belgium

Tit le  of  the tra in ing
programme

Tit le  of  the Course /
Subject

Univers i ty

Genera l
competences of  the
course

This  course is  an e lect ive course in  that  students
can choose in  the fo l lowing programmes:

UN susta inable development goals  (B-UCLL-
QD1557)

UCLL and KU Leuven
UCLL
UN Susta inable Development Goals  (B-UCLL-
MGD26A)

An interact ive and learner-centred envi ronment
wi l l  be created that  enables exploratory ,  act ion-
or iented and transformat ive learn ing .  Learners  wi l l
be empowered to take informed decis ions and
responsib le  act ions for  envi ronmenta l  integr i ty ,  



Table 43.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
Belgium

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

Genera l  contents of
the course

economic v iabi l i ty ,  and a  just  and inc lus ive society
for  present  and future generat ions .  Learners  wi l l  be
inspired to act  for  susta inabi l i ty  and regenerat ion
with in  the f ramework of  the UN 2030 Agenda for
Susta inable Development .

Upon complet ion of  th is  course ,  students wi l l
have sound knowledge of  the 17  UN Susta inable
Development Goals  and thei r
interconnectedness
have basic  ins ight  in  the current  g lobal  status
and evolut ion of  the 17  topics of  the UN SDG’s
ident i fy  the need for  radica l  changes in  how
people coexist  with  each other  and with the
planet
be sk i l led in  cr i t ica l  and systemic th ink ing
be sk i l led in  col laborat ive decis ion-making and
problem-solv ing
generate ideas to contr ibute proact ive ly  to
transform themselves and the society they l ive
in
adopt va lues and att i tudes re levant  to
address ing the UN SDG’s

These competences underscore the mult i faceted
nature of  entrepreneurship in  community- led
contexts ,  emphasiz ing not  only  economic v iabi l i ty
but  a lso socia l  impact  and susta inabi l i ty .  To
provide a  more comprehensive analys is  speci f ic  to
Belg ium,  i t  would be necessary to refer  to  nat ional-
level  documents ,  t ra in ing programs,  or  interv iews
with re levant  stakeholders  involved in  community-
led in i t iat ives .

This  course starts  with an introduct ion into the UN
2030 Agenda for  Susta inable Development and i ts
conceptual  gu idel ines :  P lanet ,  People ,  Prosper i ty ,
Partnerships ,  Peace (Dignity  and Just ice) .



Table 43.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
Belgium

Genera l  contents of
the course

Entrepreneurship
Contents-re lated 

Methodology

After  that ,  the learn ing outcomes of  th is  course wi l l
be achieved by integrat ing the 17  SDGs into the
fo l lowing cr i t ica l  themes:

c l imate change
disaster  r isk  reduct ion
biodivers i ty
respect  for  d ivers i ty  and to lerance
susta inable consumption /  t ransformat ive
economy
poverty eradicat ion /  inequal i ty  reduct ion

Throughout  the course ,  students could engage in
case studies ,  pro jects ,  and discussions that
encourage them to ident i fy  entrepreneur ia l
opportunit ies  a l igned with the UN Susta inable
Development Goals  (SDGs)  and develop business
plans that  address press ing g lobal  chal lenges whi le
promoting susta inable development and socia l
progress .  Addit ional ly ,  they may learn about  the
ro le  of  partnerships and col laborat ion in  dr iv ing
posit ive change and scal ing impact .

The course is  designed in  such a  way that
theoret ica l  lessons and discussions wi l l  a l ternate
with basic  research act iv i t ies ,  hands-on workshops
and subsequent  presentat ions .

Theoret ica l  lessons :  enhancing knowledge and
creat ing interact ive d iscussions .  Based on the
reading mater ia ls .
Bas ic  research (group and indiv idual  work) :
gather ing and analys ing data to va lue scient i f ic
research as an educat ional  tool  to  get  people
involved in  susta inable development .
Workshops:  (group work)  e laborat ing theory and
promoting sk i l ls ,  va lues and att i tudes after  each
theoret ica l  lesson.



Table 43.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
Belgium

Methodology

Act iv i t ies

Evaluat ion

Student  presentat ions (group and indiv idual
work) :  students present  the results  of  the group
workshops and the indiv idual  f ina l  ass ignment
to c lassmates .

see above

Permanent eva luat ion appl ies  to th is  course .
This  means that  students are eva luated
throughout  the whole semester  and that  there is
no separate exam in  the exam per iod at  the end
of  the semester .
 Students wi l l  be graded according to the
qual i ty  of  the process and according to the
qual i ty  of  the products and presentat ion of
thei r  work .  Features of  the eva luat ion and
determinat ion of  the f ina l  grade:
Ass ignments on the themes – 30%
(indiv idual&group grade)
Minor  ass ignments to prepare or  process the
thematic  sess ions
Written test*  – 30% ( indiv idual  grade)
Indiv idual  theory test  on the content  of  the
theoret ica l  lessons
Fina l  presentat ion/recorded v ideo message* –
30% (group grade)
Group presentat ion of  the students '  proposal
for  act ive contr ibut ion to susta inable
development
Sel f  and peer  eva luat ion – 10% ( indiv idual
grade)
Evaluat ion of  the product  and group
presentat ions and of  the group process 
*Students who wi l l  have to leave Belg ium ear l ier
wi l l  do the wr i tten theory test  on l ine and
replace the f ina l  presentat ion by a  recorded
video message.



Table 43.  Best  practices identi f ied in  bachelor 's  degree programmes (2) ,
Belgium

Evaluat ion

Part ic ipant  prof i le

P lag iar ism is  a  form of  examinat ion f raud that
consists  of  the act ion of  copying the work
( ideas ,  texts ,  structures ,  images ,  p lans ,  …)  of
someone e lse without  adequate
acknowledgement ,  in  an ident ica l  form or
s l ight ly  changed.  For  the appl icat ion of  these
regulat ions the copying of  one’s  own work
without  adequate acknowledgement is
considered examinat ion f raud.  P lag iar ism wi l l  be
sanct ioned with the sanct ions ment ioned in  the
Univers i ty  Col lege ’s  Regulat ions on Educat ion
and Examinat ions .

Prof ic iency in  Engl ish as  a  learn ing medium.
Dig i ta l  sk i l ls  ( Internet ,  Word ,  Excel ,  PowerPoint) .
Respect  for  d i f ferences and divers i ty .

Table 44.  Best  practices identi f ied in  bachelor 's  degree programmes (3) ,
Belgium

Tit le  of  the tra in ing
programme

Tit le  of  the
course/subject

Univers i ty

Genera l
competences of  the
course

Socia l  work

Socia l-cultura l  entrepreneurship (B-UCLL-MBW18S)

UCLL

Genera l :  

You act ive ly  contr ibute to the v is ion development ,
pol icy and management of  organizat ions .

You adjust  your  (ortho)(ped)agogica l  act ion on the
basis  of  cr i t ica l  se l f-ref lect ion ,  current  ins ights
from scient i f ic  research and regional ,  nat ional ,
European and internat ional  evolut ions .
Speci f ica l ly :



Table 44.  Best  practices identi f ied in  bachelor 's  degree programmes (3) ,
Belgium

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

You know the concepts of  socia l  entrepreneurship
& socia l  innovat ion and re lated l ines of  force and
pr incip les .

You can dist inguish the appropr iate forms of
enterpr ise with in  the socia l  or  non-prof i t  sector ,
you can ident i fy  innovat ive funct ions ,  leadership
qual i t ies ,  organizat ional  structures ,  organizat ional
charts ,  sources of  f inancing ,  prevent ion and
partnerships .

You have ins ight  into qual i ty  care and qual i ty
th ink ing with in  socia l  prof i t  organizat ions and
enterpr ises and th ink and act  qual i ty-or iented
from v is ion ,  miss ion ,  qual i ty  indicators .

You have ins ight  into the operat ion of  d i f ferent
techniques around bra instorming and creat iv i ty
and you come up with a  creat ive care idea in
group.

You turn your  care idea into a  concrete act ion p lan
through BMC and va lue proposit ions .

You gain  ins ight  into how to present  an idea in  a
c lear  and stra ightforward way and how to convince
the necessary stakeholders .

You independent ly  develop a  creat ive and
innovat ive care idea ,  based on your  ta lents  and the
needs of  the c l ients/systems/team.

Strategic  v is ion and management contr ibut ion
Adaptat ion and cr i t ica l  ref lect ion
Knowledge of  socia l  entrepreneurship and
innovat ion
Ident i f icat ion and analys is  of  socia l  enterpr ise
models



Table 44.  Best  practices identi f ied in  bachelor 's  degree programmes (3) ,
Belgium

Entrepreneurship-
re lated competences

Genera l  contents of
the course

Entrepreneurship
Contents-re lated 

Qual i ty-or iented th ink ing and act ion
Bra instorming and creat iv i ty  techniques
Development of  act ion p lans
Effect ive communicat ion and persuasion
Independent innovat ion

A society is  constant ly  changing .  What  do you
have to do as an SCW worker?
Miss ion-dr iven work :  the di f ference between
innovat ing and socia l ly  innovat ing .  Concepts of
entrepreneurship and pioneer ing .
Socia l  innovat ion :  f rameworks ,  good pract ices
and levers  to achieve innovat ion .
Socia l  cu ltura l  entrepreneurship :  competencies
and tools
F inancing models  and organizat ional  forms.
Network ing
Decis ion models
Media

Content  may be methodologica l ,  theoret ica l
sc ient i f ic  or  pract ice or iented.

A society is  constant ly  changing .  What  do you
have to do as an SCW worker?
Miss ion-dr iven work :  the di f ference between
innovat ing and socia l ly  innovat ing .  Concepts of
entrepreneurship and pioneer ing .
Socia l  innovat ion :  f rameworks ,  good pract ices
and levers  to achieve innovat ion .
Socia l  cu ltura l  entrepreneurship :  competencies
and tools
F inancing models  and organizat ional  forms.
Network ing
Decis ion models
Media

Content  may be methodologica l ,  theoret ica l
sc ient i f ic  or  pract ice or iented.



Table 44.  Best  practices identi f ied in  bachelor 's  degree programmes (3) ,
Belgium

Methodology

Evaluat ion

Part ic ipant  prof i le

This  is  a  t ra in ing component that  a l ternates
knowledge around f rameworks and pract ices with
exercises and ass ignments .

lecture 
smal l  group and indiv idual  exerc ises to pract ice
sk i l ls  in  entrepreneurship and innovat ion
case study based on mater ia l  f rom externa l
speakers
indiv idual  ass ignment throughout  the course and
culminat ing in  the exam with one coaching sess ion
and an inter im feedback moment .
Students are expected in  c lass .

There wi l l  be sporadic f ie ld  v is i ts .
Transportat ion expenses to and f rom these
vis i ts  are borne by the students .
Costs  for  speakers  wi l l  be charged to the
student .  The tota l  amount for  th is  b i l l  wi l l  not
exceed 25 euros .

Type:  Examinat ion outs ide the normal  examinat ion
per iod

Evaluat ion Form:  Ora l ,  Wr itten
Quest ion Forms:  Open-ended quest ions
Learning mater ia ls :  None

TOTAL 1-20/20 point  sca le

Students prepare a  paper  which they submit  at  the
start  of  the exam per iod .

The course unit  Socia l  Cultura l  Entrepreneurship is
a  specia l i zed course unit  with in  the f ramework of
the Bachelor  of  Socia l  Work program.  I t  bui lds upon
other  course units  f rom the program in  which a
number of  competencies were acquired that  must
be appl icable  in  th is  course unit .  



Table 44.  Best  practices identi f ied in  bachelor 's  degree programmes (3) ,
Belgium

Part ic ipant  prof i le Students who register  for  th is  course unit  must
have acquired these competencies to a  suff ic ient
degree .  The lack of  these competencies may lead
to into lerable  def ic i ts  for  th is  course unit .  

Work ing on human r ights

Students can work out ,  adjust  and eva luate a
complex ass ignment in  a  team in  a  p lanned and
result-or iented way.

Students can gather  and act ive ly  process re levant
informat ion (methodica l ,  sc ient i f ic ,  pol icy) :

Students can develop ,  express and defend their
own opin ions .

Methods of  Socia l  Work .

Students can use var ious th ink ing and act ion
frameworks as  a  funct ion of  developing socia l  work
pract ice (e .g . ,  models ,  intervent ions ,  design c i rc le) .

Organiz ing ,  Entrepreneurship and Innovat ion .

Students can p lace the ro le  of  organizat ions in  our
society and have gained an understanding of  the
importance of  entrepreneurship and innovat ion for
socia l  work .

Socia l  Movement Work

Students have been introduced to the importance
of  socia l  innovat ion .

Group Dynamics 1
Students have been tra ined in  work ing in  and with
a group.



Table 45.  Best  practices identi f ied in  bachelor 's  degree programmes (4) ,
Belgium

Tit le  of  the tra in ing
programme

Tit le  of  the
course/subject

Univers i ty

Genera l
competences of  the
course

POC PBA Business Management

Project  3 :  Ci rcu lar  and socia l  entrepreneurship in
pract ice (B-UCLL-MBM92X)

UCLL

Genera l  Competencies (AC) :

AC 4 You work ef fect ive ly  as  part  of  a  team.

Object ives :

You are aware of  the importance of  construct ive
feedback and apply feedback techniques ,  as  a
receiver  and as a  g iver .  You engage with feedback
received.

You can deal  construct ive ly  and of  your  own
accord with conf l icts  with in  a  team.

AC 6 You act  f rom ethica l  and deontologica l
pr incip les .

You ref lect  eth ica l ly  on your  personal  act ions
with in  an organisat ion or  company and the socia l
context .

You analyse socia l  and business s i tuat ions on the
basis  of  eth ica l  theor ies  and concepts and test
personal  va lues and norms against  these .

AC 7 You act  as  a  g lobal  c i t izen .

You are fami l iar  with  the SDG framework and rea l ize
that  susta inabi l i ty  pr incip les and corporate
responsibi l i ty  should be appl ied in  an organizat ion .



Table 45.  Best  practices identi f ied in  bachelor 's  degree programmes (4) ,
Belgium

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

Genera l  contents of
the course

You deal  appropr iate ly  with d ivers i ty  (with in  an
organizat ion)  and develop g lobal  c i t izenship .
AC 10 You work on a  project  basis .

You independent ly  prepare a  project  p lan for  a
(complex)  ass ignment ,  adjust  i t  based on new data
and evaluate i t .
You can combine and pr ior i t ize  d i f ferent  para l le l
tasks .
You communicate and report  on project  results .
Profess ion Speci f ic  Competencies (BC) :

BC5 The PBA develops and implements an
adequate market ing pol icy for  the SME:  ana lyses
the market ,  draws up a  market ing communicat ion
plan ,  implements a  sa les  pol icy ,  and organizes the
supply chain .

Object ives :

To ga in  ins ight  into the market ing pol ic ies  of
commiss ioning organizat ions .
To formulate and communicate suggest ions for
improvement to the c l ient .
E laborate some concrete market ing ideas .

Ef fect ive teamwork
Ethica l  and deontologica l  Act ion
Global  Cit izenship
Project  management sk i l ls

The students work for  3  weeks in  teams of  3  to 4
students as  consultants  for  c l ients  work ing in  the
circu lar  & socia l  economy.  The part ic ipat ing c l ients
are start-ups and non-prof i t  organizat ions that
want  to move a  stone in  making our  p lanet
susta inable .  In  th is  way ,  students work very
concrete ly  to put  the Susta inable Development
Goals  into pract ice in  a  c i rcu lar  & socia l  economy
organizat ion .  



Table 45.  Best  practices identi f ied in  bachelor 's  degree programmes (4) ,
Belgium

Genera l  contents of
the course

Entrepreneurship
Contents-re lated

Act iv i t ies  

Students study the c l ient 's  business p lan (us ing
the BMC - Business Model  Canvas) ,  make a
customer analys is ,  conduct  a  (smal l )  customized
market  research and work out  a  concrete market ing
or  communicat ion p lan .  These are ass ignments that
SME students have done before dur ing thei r
t ra in ing ,  but  in  a  theoret ica l  way .  In  th is  OPO i t  is  a
new chal lenge because they are work ing for  a  rea l
"customer" ,  and wi l l  therefore ef fect ive ly  put  these
competencies into pract ice .  On top of  that ,  they
do th is  in  a  c i rcu lar  & socia l  organizat ion which
al lows them to carry  out  a  socia l  commitment
focusing on mult ip le  SDGs,  both focusing on
susta inable and socia l  SDGs (e .g . ,  10 ,  1 1  and 12) .  

C l ient  Consultancy Project
Appl icat ion of  Susta inable Development Goals
(SDGs)
Business Model  Canvas (BMC) Analys is
Customer Analys is  and Market  Research
Development of  Market ing or  Communicat ion
Plans
Socia l  Commitment and Impact

The students work for  3  weeks in  teams of  3  to 4
students as  consultants  for  c l ients  work ing in  the
circu lar  & socia l  economy.  The part ic ipat ing c l ients
are start-ups and non-prof i t  organizat ions that
want  to move a  stone in  making our  p lanet
susta inable .  In  th is  way ,  students work very
concrete ly  to put  the Susta inable Development
Goals  into pract ice in  a  c i rcu lar  & socia l  economy
organizat ion .  Students study the c l ient 's  business
plan (us ing the BMC - Business Model  Canvas) ,
make a  customer analys is ,  conduct  a  (smal l )
customized market  research and work out  a
concrete market ing or  communicat ion p lan .  



Table 45.  Best  practices identi f ied in  bachelor 's  degree programmes (4) ,
Belgium

Act iv i t ies

Evaluat ion 

Part ic ipant  prof i le

These are ass ignments that  SME students have
done before dur ing thei r  t ra in ing ,  but  in  a
theoret ica l  way .  In  th is  OPO i t  is  a  new chal lenge
because they are work ing for  a  rea l  "customer" ,  and
wi l l  therefore ef fect ive ly  put  these competencies
into pract ice .  On top of  that ,  they do th is  in  a
ci rcu lar  & socia l  organizat ion which a l lows them to
carry out  a  socia l  commitment focusing on mult ip le
SDGs,  both focusing on susta inable and socia l
SDGs (e .g . ,  10 ,  1 1  and 12) .

Type:  Cont inuous eva luat ion without  examinat ion
dur ing the examinat ion per iod .
Eva luat ion format :  Presentat ion ,  Se l f-
assessment/Peer  assessment ,  Port fo l io
Quest ion format :  Open quest ions
Learning mater ia l :  Course mater ia l ,  Computer

TOTAL 1-20/20-point  sca le

Part  1 :  point  sca le

100% Permanent eva luat ion
Part  2 :  remarks

In  case of  leg it imate absence dur ing permanent
evaluat ion ,  the student  not i f ies  the lecturer
personal ly  and in  advance.  The student  a lso
reports  h is/her  absence according to the
appl icable  procedure .  
For  more info see Toledo.  

Have an interest  in  socia l  and c i rcu lar
entrepreneurship
Have an entrepreneur ia l  spi r i t
Be able  to funct ion in  a  team 



5.  Austr ia

WKO Stmk def ined three univers i ty  programs by the Univers i ty  of  Graz  and
the FH Joanneum 1  BA ,  1  MA and a Master  Modul  (something l ike  a  micro
credent ia l ) .  We a lso added a l ist  ca l led “stakeholder  mapping”  where the
univers i ty  as  wel l  as  other  loca l  inst i tut ions and their  contacts  are
ment ioned.

Best  pract ices ident i f ied in  bachelor 's  degree programmes

Table 46.  Best  practices identi f ied in  bachelor 's  degree programmes,
Austr ia

Tit le  of  the tra in ing
programme

Contact

Univers i ty

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

Internat ional  Management

Dr .  Dor is  K iendl
Head of  Department 
dor is .k iendl@fh-joanneum.at
FH JOANNEUM
Internat ional  Management and Entrepreneurship
Eggenberger  A l lee 1 1
Raum EA11 .04 .412
8020 Graz
Österre ich

Rene Wenzel
rene .wenzel@fh-joanneum.at

FH Joanneum

Management
Financing
Business Administrat ion
Law
Culture and languages
Strategic  P lanning

Entrepreneur ia l  and Cross-Cultura l  Competences

Entrepreneurship



Table 46.  Best  practices identi f ied in  bachelor 's  degree programmes,
Austr ia

Entrepreneurship-
re lated competences

Genera l  contents of
the course

Entrepreneurship
Contents-re lated 

Act iv i t ies

Evaluat ion

Internat ional  Business Model l ing and Community
Work 

Pract ica l  Pro jects  
Teamwork

Developing own strategies and business ideas with
a community impact

same as above 

same as above

Semester  abroad 
Student  project  work :  Designing an own
business 
Career  Development and Assessment tra in ing 

BA Thesis ,  Presentat ion ,  papers and essays

Best  practices identi f ied in  Postgraduate programmes
Table 47.  Best  practices identi f ied in  Postgraduate programmes,  Austr ia

Tit le  of  the tra in ing
programme

Univers i ty  and
contact

Genera l
competences of  the
course

Master  Degrees Program 
Global  Green and Socia l  Bus iness 
Global  Green and Socia l  Bus iness ( fh- joanneum.at)

FH Joanneum 
DDr .  Wolfgang Granigg
wolfgang .granigg@fh-joanneum.at

Sof ia  Kr iste l
sophia .kr ist l@fh-joanneum.a

Achiev ing socia l  wel fare and improving the qual i ty
of  l i fe  for  future generat ions is  an important  part
of  the modern and responsib le  business wor ld .  



Table 47.  Best  practices identi f ied in  Postgraduate programmes,  Austr ia

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

Genera l  contents of
the course

In  addit ion to that ,  resource scarcity  requires
organizat ions to strongly  incorporate “green goals”
in  thei r  company pol ic ies .  We wi l l  provide you with
an advanced understanding of  business essent ia ls
as wel l  as  state-of-the-art  knowledge about
economic ,  envi ronmenta l ,  and socia l  susta inabi l i ty

Strategic  management 
business development and business-plan design 
f inance ,  contro l l ing etc .
research methods

Natura l  Resources ,  Envi ronment and CSR.  
You wi l l  get  to  know the essent ia l  concepts of
envi ronmenta l ,  resource ,  and wel fare economics .
You wi l l  obta in  a  structured overv iew of  the most
s igni f icant  aspects of  corporate socia l
responsibi l i ty .  Addit ional ly ,  you wi l l  be introduced
to the concepts of  susta inable business
partnerships and fa i r  t rade.  

Strategic  Management and F inance.  You wi l l  be
introduced to the fundamenta ls  of  strategic
management ,  business development ,  and business
plan design .  In  addit ion ,  we provide you with
courses on state-of-the-art  topics in  var ious
discip l ines ,  such as f inance ,  contro l l ing ,  supply
chain management ,  eth ics ,  etc .

Global  Markets  and Economy.  You wi l l  ga in  an
ins ight  into important  character ist ics  of  g lobal
markets  as  wel l  as  the opportunit ies ,  threats ,  and
chal lenges for  mult inat ionals  doing business
abroad.  We provide you with the necessary
knowledge about  internat ional  t rade theory ,
economic development and h istory as  wel l  as  lega l
f rameworks .



Table 47.  Best  practices identi f ied in  Postgraduate programmes,  Austr ia

Genera l  contents of
the course

Entrepreneurship
Contents-re lated

Methodology 

Act iv i t ies

Evaluat ion

Part ic ipant  prof i le

Scient i f ic  Methods ,  Market  Research and Projects .
In  the area of  socia l  and economic sciences you
wi l l  learn about  qual i tat ive and quant i tat ive
research methods at  an advanced level .  In  the
“Business Lab”  you wi l l  apply  your  theoret ica l
knowledge with in  projects  that  are re lated to
“Global  Green and Socia l  Bus iness” .
 
same as above 

Not  Ment ioned

Semester  abroad 
student  project  work :  Designing an own business 
Career  Development and Assessment tra in ing

successfu l ly  complete a l l  the c lasses of  the
curr icu lum,  (attendance)
wr ite  a  master ’s  thesis ,  which must  be approved
and graded posit ive ly ,  as  wel l  as  pass ing the
ora l  master ’s  examinat ion .
4 semesters  /  120 ECTS

For  part ic ipants who see themselves pursuing a
career  in  the f ie ld  of  socia l  and susta inable
entrepreneurship .  

Table 48.  Best  practices identi f ied in  Postgraduate programmes (2) ,
Austr ia

Tit le  of  the tra in ing
programme

Univers i ty  /  contact

Master  Module 
Entre- and Intrapreneurship 
Entre- und Intrapreneurship -  Univers i tät  Graz
(uni-graz .at)

Univers i ty  of  Graz

Program Coordinator :  N ina Nentwig
nina .nentwig@uni-graz .at  



Table 48.  Best  practices identi f ied in  Postgraduate programmes (2) ,
Austr ia

Genera l
competences of  the
course

Entrepreneurship-
re lated competences

Genera l  contents of
the course

Business Management Sk i l ls

Account ing and Contro l l ing
Project-Management 
Market ing
Finance 
Basics of  founding an enterpr ise 

Personal  Competences and Methods 

T ime and stress management 
Network ing 
The art  of  argumentat ion
Ski l ls  for  entrepreneurship 
Prototyping 
Developing a  business idea etc .

Same as above:  I t ’s  a  course that  especia l ly
teaches entrepreneurship- re lated competences 

The module Entrepreneurship and Intrapreneurship
aims to develop key competencies in
entrepreneur ia l  th ink ing and act ion ,  with  the goal
of  enabl ing students to cu lt ivate sk i l ls  essent ia l  for
thei r  profess ional  careers .  I t  provides an
opportunity  to acquire  interdisc ip l inary ,  work-
re lated ,  and personal ly  re levant  competencies
re lated to entrepreneur ia l  th ink ing and act ion ,
which ,  in  addit ion to students '  subject  knowledge ,
shape thei r  abi l i ty  to act  and thei r  va lues regarding
entrepreneurship as a  l i fe  concept .

Upon complet ion of  the Interdisc ip l inary Master 's
Module in  Entrepreneurship and Intrapreneurship ,
students wi l l  be able  to :

Act  independent ly ,  tak ing personal
responsibi l i ty  to act  in  a  problem-solv ing and
susta inable manner  in  the economy and society ;



Table 48.  Best  practices identi f ied in  Postgraduate programmes (2) ,
Austr ia

Genera l  contents of
the course

Act iv i t ies  

Eva luat ion

Part ic ipants Prof i le

to understand and der ive entrepreneur ia l
processes and re lat ionships ;
to th ink in  a  networked way and to consider
problem s ituat ions f rom an entrepreneur ia l
perspect ive as wel l  as  f rom other  perspect ives ;
to generate interdisc ip l inary so lut ions and to
develop business-re levant  approaches;
to shape re lat ionships with and among a l l
stakeholders  involved in  the processes through
leadership strategies ;
to establ ish economic att i tudes for  leadership
and to act  according ly ;
to  take on leadership responsibi l i ty  and to
analyse ,  eva luate ,  and ref lect  on associated
issues in  order  to contr ibute to entrepreneur ia l
success .

Presentat ions
Student  Project  and group work 
Case Studies

2 Semesters  /  24 ECTS 
Attendance 
Presentat ions 
Examens 
Case Studies and project  presentat ions

Only avai lable  as  an addit ional  master ’s  module for
students of  the univers i ty  of  Graz
A genera l  process of  appl icat ion 



C O N C L U S I O N S  &
I N S I G H T S  
The start ing point  for  formulat ing the def in i t ion of  community- led
enterpr ise is  the concept of  socia l  economy.  Socia l  economy is  understood
as :  “ the set  of  pr ivate ,  formal ly-organised enterpr ises ,  with  autonomy of
decis ion and f reedom of  membership ,  created to meet thei r  members ’
needs through the market  by producing goods and provid ing serv ices ,
insurance and f inance ,  where decis ion-making and any distr ibut ion of
prof i ts  or  surpluses among the members are not  d i rect ly  l inked to the
capita l  or  fees contr ibuted by each member ,  each of  whom has one vote ,  or
at  a l l  events are decided through democrat ic ,  part ic ipatory processes .  The
SE a lso inc ludes pr ivate ,  formal ly-organised ent i t ies  with autonomy of
decis ion and f reedom of  membership that  produce non-market  serv ices for
households and whose surpluses ,  i f  any ,  cannot  be appropr iated by the
economic agents that  create ,  contro l  or  f inance them” (Chaves ,  Monzon
Campos,  2019 ,  p . 1 1 ) .

Proposed def in i t ion :  A community- led enterpr ise does not  necessar i ly  have
a predef ined lega l  form;  however ,  i t  is  loca l ly  rooted enterpr ise ,
democrat ica l ly  co-owned and managed by community members to address
local  needs and generate community-shared prosper i ty .

We use the main form of  the def in i t ion as “community- led enterpr ise”  (CLE)
throughout  the text  with possib le  synonyms of  community enterpr ise ,
community-owned enterpr ise .

The lega l  forms and nature of  businesses vary across d i f ferent  countr ies
Olmedo et .  a l  (2019) .  When assessing whether  a  company can be c lass i f ied
as community- led or  community-based i t  should adhere to these
character ist ics :

CLEs are deeply rooted in  thei r  communit ies .  They address are often
geographica l ly  or  community def ined,  and pr ior i t ize  the wel l-being of
thei r  community members (Esteves et  a l . ,  2021 ;  K le inhans et  a l . ,  2019) .



Socia l  Miss ion .  Beyond economic act iv i ty ,  CLEs a im to achieve posit ive
socia l  and envi ronmenta l  outcomes.  They may empower d isadvantaged
populat ions ,  create jobs ,  or  rev ita l ise local  economies (Esteves et  a l . ,
2021 ;  Roberts  & Sykes ,  2000) .
Col lect ive Ownership and Governance.  Decis ion-making is  often
democrat ic ,  involv ing community members and stakeholders .  Th is
part ic ipatory approach fosters  a  sense of  ownership and shared
responsibi l i ty  (Sakolnakorn & Naipin i t ,  2013) .
Hybr id ity .  CLEs b lend features of  d i f ferent  sectors .  They may operate
l ike businesses ,  generate income,  and re invest  prof i ts  back into the
community .  Th is  "hybr id"  approach a l lows them to pursue both socia l  and
f inancia l  goals  (Doherty et  a l . ,  2014 ;  K le inhans et  a l . ,  2019) .
Re lat ionship Bui ld ing .  CLEs forge strong re lat ionships with stakeholders
with in  and beyond the community .  Bui ld ing trust  and col laborat ion with
local  inst i tut ions and organizat ions is  crucia l  for  thei r  success (Esteves
et  a l . ,  2021) .

The research f indings f rom PATHFINDER+ underscore the transformat ive
potent ia l  of  community- led enterpr ises when supported by ta i lored
educat ional  f rameworks ,  pract ica l  d ig i ta l  tools ,  and col laborat ive networks .
Despite thei r  promise ,  CLEs face substant ia l  cha l lenges ,  inc luding l imited
f inancia l  and lega l  l i teracy ,  bureaucrat ic  obstacles ,  and a  lack of  fo l low-up
support  after  t ra in ing programs.  Part ic ipants across a l l  partner  countr ies
emphasized the need for  rea l- l i fe ,  exper ient ia l  learn ing ,  access to
mentorship ,  and cont inuous capacity-bui ld ing in  leadership ,  d ig i ta l  sk i l ls ,
and socia l  impact  measurement .  The proposed micro-credent ia l  f ramework
and recommendat ions for  curr icu lum development a im to br idge these gaps
by integrat ing pract ica l  knowledge ,  eth ics ,  and community engagement into
structured learn ing .  



Ult imately ,  PATHFINDER+ ca l ls  for  an inc lus ive ,  interdisc ip l inary ,  and
part ic ipatory model  of  educat ion that  enables learners  to become agents of
susta inable socia l  change with in  thei r  communit ies  and beyond.

2 . -  P R I M A R Y  R E S E A R C H  R E P O R T .  L E A R N I N G
E D U C A T I O N A L  P R O G R A M .  N E E D S  A S S E S S M E N T S
S U R V E Y  F O R  " C O M M U N I T Y - L E D  E N T E R P R I S E S "
1 .  Introduction 
The development of  the PATHFINDER+ tra in ing program aims to equip
learners  with a  comprehensive understanding of  the pr incip les and methods
of  community- led local  development ,  with  a  focus on foster ing community
part ic ipat ion in  enterpr ise development .  I t  provides the tools  and sk i l ls
necessary to create and manage local ly-rooted,  community-dr iven
businesses that  address socia l  cha l lenges and promote col lect ive wel l-
being .  The object ive is  to  enable learners  with the design of  a  d ig i ta l
learn ing repository for  h igher  educat ion inst i tut ions and socia l  innovators ,
as  wel l  as  a  b lended learn ing program combining onl ine and off l ine methods ,
the program supports  the development of  essent ia l  competencies .  Th is
in i t iat ive a l igns with EU pr ior i t ies  for  innovat ion ,  compet it iveness ,  and
socio-economic growth ,  as  h igh l ighted by the European Commiss ion and the
Counci l ' s  recommendat ions on l i fe long learn ing .  

PATHFINDER+ consort ium designed a quest ionnaire  a imed to potent ia l
learners  and accreditat ion agencies .  Such as (Socia l )  Entrepreneurs/Higher
educat ion Students/Univers i ty  staf f/Consultants/Mentors/Support ing
Inst i tutes/Local  Development Agencies/NGO´s/Publ ic  agencies/Chamber of
business or  other  socia l  or  community- led inst i tut ions .  The object ive was
analysed and evaluate the ex ist ing educat ional  programs and to f ind out
gaps and potent ia l  opportunit ies  where the PATHFINDER+ project  may
contr ibute or  provide h igh qual i ty  va lue to socia l  and community- led
entrepreneurs when developing thei r  projects  and ideas .



The quest ionnaire :  
Needs Assessments Survey :  "Community- led Enterpr ises"  
L ink  to the quest ionnaire :
https : // forms.of f ice .com/pages/responsepage.aspx?
id=rUxTKxvVu0WvK1nA_lh80hx9JXl5Nf1OkmmJPBbsicFUOFBXWVNWQU9URUY
zWkZLU0k4Mk9QQVc2Ry4u

The research was carr ied out  with in  the PATHFINDER+ consort ium countr ies
between June to October  2024 with a  tota l  of  72 repl ies .
2.  Impact:  Community-Led Entrepreneuria l  Programs 

2 . 1 .  Exist ing training programs:  Analyse and Evaluate the Effectiveness of
Exist ing Training Programs

The current  entrepreneur ia l  programs that  were fo l lowed by part ic ipants of
the survey/focus groups show gaps in  address ing key e lements for
community- led development .  Th is  indicates the need for  more content  that
focuses on how community- led enterpr ises can support  loca l  development
and susta inabi l i ty  over  the part ic ipat ing countr ies .

Key entrepreneur ia l  sk i l ls  l ike  f inancing ,  pract ica l  t ra in ing ,  and cooperat ion
with businesses are essent ia l  but  often underrepresented.  Survey responses
high l ighted a  lack of  pract ica l  t ra in ing (48 .05%) and l imited cooperat ion
with companies (61 .04%) ,  showing that  more rea l-wor ld exper ience and
business partnerships are necessary .  Knowledge on community- led
development is  another  area where 55.84% fe l t  more educat ion is  needed.
To address th is ,  the programs should incorporate modules that  focus on
community-dr iven in i t iat ives and their  socio-economic impact .

Pract ica l  t ra in ing and partnerships with businesses should be pr ior i t ized .
Courses must  of fer  hands-on exper iences ,  inc luding internships or
col laborat ions with local  businesses ,  to  c lose th is  gap.  Network ing and
mentorship opportunit ies  are a lso v i ta l ,  as  insuff ic ient  mentorship (24 .68%)
was noted as a  barr ier .

2.2  Cr it ical  Analysis  and Recommendations
The analys is  reveals  severa l  cha l lenges that  l imit  the ef fect iveness of
current  programs.  There is  an overemphasis  on prof i t-dr iven goals ,  with
many programs not  suff ic ient ly  address ing socia l  or  envi ronmenta l  theor ies .
Near ly  33 .8% of  part ic ipants d isagreed that  these aspects are adequate ly
covered,  suggest ing the need for  more socia l ly  focused tra in ing .  Th is  could
be improved by incorporat ing case studies and workshops on socia l
entrepreneurship and susta inabi l i ty .



One of  the biggest  chal lenges ident i f ied is  l imited funding and f inancia l
resources (67 .53%) ,  as  wel l  as  res istance to change and a  lack of  inst i tut ional
support  (40.26%) .  Th is  can be addressed by expanding access to f inancing
opt ions and bui ld ing support  networks to foster  community- led development .
Furthermore ,  mentorship and guidance are essent ia l  for  success but  are
current ly  insuff ic ient ,  as  indicated by 24 .68%.  Provid ing structured mentorship
programs with exper ienced entrepreneurs would help students ga in  pract ica l
ins ights  and advice .

The l i terature rev iew (WP2) supports  the inc lus ion of  socia l  object ives in
entrepreneurship programs.  Research emphasizes the importance of  a l ign ing
f inancia l  goals  with socia l  and regional  impact .  Programs should integrate
strategies to ba lance prof i tabi l i ty  with socia l  object ives ,  of fer ing students
tools  to measure socia l  impact  and evaluate thei r  business ’s  contr ibut ion to
the community .

3.  Learning Needs,  Preferences and Styles for  a  Community-Led
Entrepreneurship Program 

3. 1  Learning Needs
The course should address key learn ing needs re lated to community- led
enterpr ises .  F i rst ,  many part ic ipants lack basic  knowledge ,  so the course
should start  with  an introduct ion to core concepts ,  inc luding def in i t ions ,
pr incip les ,  and benef i ts ,  supported by examples of  successfu l  models .
Entrepreneur ia l  sk i l ls  l ike  business development ,  f inancia l  management ,  and
strategic  p lanning are essent ia l .  The course should provide pract ica l  t ra in ing in
both prof i t  and community-dr iven business models .  

Part ic ipants need awareness of  socia l  and regional  issues l ike  local
development ,  socia l  equity ,  and susta inabi l i ty .  Modules should show how
community- led enterpr ises address these chal lenges .  Cr i t ica l  th ink ing and
problem-solv ing are v i ta l ,  so the course should inc lude act iv i t ies  that  apply
these sk i l ls  to  rea l-wor ld community and business problems.  Col laborat ion is
key .  The course should focus on bui ld ing networks and partnerships between
students ,  un ivers i t ies ,  and businesses ,  potent ia l ly  us ing a  p latform for  project
matchmaking .  

To c lose gaps in  socia l  and regional  development tra in ing ,  the course should
explore how community- led enterpr ises contr ibute to regional  growth and
socia l  impact .  F ina l ly ,  mentorship and hands-on exper ience are crucia l .  The
course should of fer  mentorship f rom exper ienced entrepreneurs and inc lude
internships or  consultancy projects  with community- led businesses .



3.2  Course Style
The course should be interact ive and pract ica l ,  combining theory with
hands-on learn ing through case studies ,  business models ,  and rea l  projects
where students contr ibute to community- led enterpr ises .  Group act iv i t ies
should s imulate rea l-wor ld col laborat ion ,  a l lowing students to work with
local  businesses and peers  on community-focused in i t iat ives .  A f lex ib le ,
modular  structure with micro-credent ia ls  wi l l  enable students to ta i lor  the
course to thei r  needs ,  accommodat ing diverse knowledge levels  and
backgrounds .  Th is  approach should a lso cover  key topics l ike
entrepreneurship ,  socia l  impact ,  and community management .  Mentorship
and network ing are v i ta l .  The course should connect  students with
exper ienced entrepreneurs and community leaders through mentor ing
programs,  workshops ,  and network ing events .  A b lended learn ing model—
combining in-person seminars  with onl ine resources—wi l l  provide f lex ib i l i ty
and engagement through tools  l ike  d iscussion forums,  webinars ,  and
interact ive content .

3.3  Chal lenges and Solut ions
Key chal lenges inc lude a  lack of  fami l iar i ty  with community- led enterpr ises ,
a  gap in  current  programs'  focus on regional  and socia l  development ,  and
the need to ba lance prof i t-dr iven and impact-dr iven goals .  These can be
addressed by creat ing foundat ional  modules that  introduce the concept and
br idging the gap with content  on regional  impacts and socia l
entrepreneurship .  The course should teach strategies that  integrate
f inancia l  susta inabi l i ty  with socia l  goals .

To support  pract ica l  exper ience ,  the program must  establ ish partnerships
with local  in i t iat ives ,  provid ing hands-on opportunit ies  and mentorship .  A
potent ia l  so lut ion could be a  matchmaking p latform for  connect ing students
with mentors  and businesses .

F inancing is  another  chal lenge;  students need guidance on funding opt ions ,
inc luding crowdfunding and investments for  community- led projects .
Partnerships with f inancia l  inst i tut ions or  investors  could help faci l i tate
th is .



Fina l ly ,  the course must  focus on interdisc ip l inary learn ing ,  integrat ing
economics ,  socia l  sc iences ,  and business to of fer  a  comprehensive
understanding of  how community- led enterpr ises dr ive regional  growth and
socia l  impact .  Act ive learn ing strategies ,  such as project-based work and
interact ive case studies ,  wi l l  keep part ic ipants engaged,  supported by
mentorship and pract ica l  appl icat ions .

4.  Expectations and Requirements 
4. 1 .  Content  and Competences for  Community-Led Projects:
On the one hand,  with  regard to the contents detected for  community- led
projects ,  i t  can be sa id that  i t  is  important  to start  with  certa in  basics and
fundamenta l  knowledge tra in ing would be important ,  as  the concept of
“Community- led”  Enterpr ise .

I t  is  ev ident  that  the current  programs del iver  a  su itable  amount of  input
concerning genera l  entrepreneur ia l  t ra in ing .  However ,  the topics of  loca l  or
rura l  areas and regional  Community- led development are not  suff ic ient ly
covered,  neither  community funding and col lect ive forms of  f inancing
(moreover  access to funding or  f inancia l  resources is  l imited to community-
led entrepreneurships being i ts  main chal lenge when i t  comes to start ing
your  business) ,  or  socia l  and envi ronmenta l  theor ies .

Other  types of  shortcomings detected in  current  teachings of
entrepreneur ia l  sk i l ls  are :

Cooperat ion with companies and other  entrepreneurs
Knowledge on community- led development
Pract ica l  t ra in ing and internship
Sel f-development and res i l ience tra in ing
Limited awareness or  understanding of  socia l  impact  measurement
Insuff ic ient  mentorship or  guidance for  students

On the other  hand,  with  regard to the competences detected for
community- led projects ,  these are the top three sk i l ls  to  develop
community- led enterpr ises and therefore they are the basic  stock for
bui ld ing the Pathf inder  program:



1 . Entrepreneur ia l  Sk i l ls  (e .g . ,  Bus iness)
2 . Awareness for  Socia l  Chal lenges
3. Cr i t ica l  Th ink ing and Problem-Solv ing

Other  competences detected to develop community- led enterpr ises are :
The abi l i ty  to develop products ta i lored to meet the rea l  needs of  loca l
communit ies
Work ing in  a  team and management sk i l ls
Network ing and col laborat ion
Creat iv i ty  and product  v is ion
Abi l i ty  to innovate and adapt

At  the same t ime,  the tra in ing programme wi l l  be based on the EntreComp
framework developed by the European Commiss ion .  Th is  f ramework is  a
benchmark for  any in i t iat ive a imed at  promoting the entrepreneur ia l
capacity  of  European c it izens ,  such as Pathf inder .  I t  consists  of  3  and
interconnected areas of  competence ( image 1 ) :  ' Ideas and opportunit ies ' ,
'Resources '  and 'To act ion ' .  Each of  the areas is  made up of  5  competencies .
Therefore ,  the f ramework develops 15  competencies a long a  progress ion
model  of  d i f ferent  leve ls .  Th is  f ramework wi l l  be used as a  basis  for  the
development of  the community- led entrepreneurship curr icu lum and i ts
learn ing act iv i t ies .

Image 1 :  ESCO:  Sk i l ls-EntreComp



Source :  
https : // jo int-research-centre .ec .europa.eu/entrecomp-entrepreneurship-
competence-framework/competence-areas-and-learn ing-progress_en

Once content  and competences for  community- led projects  have been
ident i f ied ,  the fo l lowing guide for  the b lended tra in ing program is  provided.
4 .2 .  Guide for  the b lended tra in ing program:

Object ive :
Offer  advanced tra in ing in  community- led entrepreneurship .  To tra in  non-
prof i t  organizat ions ,  entrepreneurs and other  types of  organizat ions to know
this  f ie ld  and be able  to develop profess ional ly  and/or  update themselves in
th is  labour  market .

Speci f ic  object ives inc lude:
Understand the fundamenta ls  that  support  the socia l  economy,  as  wel l  as
the funct ioning of  companies that  operate in  the th i rd sector .
Develop leadership and management sk i l ls  of  human,  f inancia l  and
mater ia l  resources .
Know and promote community- led entrepreneurship ,  as  wel l  as  publ ic ize
and promote projects  that  generate a  posit ive impact  on society .
Ident i fy  and address socia l  and envi ronmenta l  problems with a
susta inable and innovat ive perspect ive .
Promote susta inable development ,  support ing local  and regional
development .
Promote va lues ​​of  socia l  responsibi l i ty  and eth ics .

Competencies addressed 
The competencies that  the Pathf inder  community entrepreneurship tra in ing
program wi l l  work  on are var ied .  F i rst ly ,  due to the e- learn ing nature of  the
programme,  the fo l lowing sk i l ls  wi l l  be worked on :



interact  through dig i ta l  technologies
ident i fy  d ig i ta l  competence gaps
creat ive ly  use dig i ta l  technologies
develop dig i ta l  content
share through dig i ta l  technologies
use e-serv ices
manage dig i ta l  ident i ty
solve technica l  problems
col laborate through dig i ta l  technologies
browse,  search and f i l ter  data ,  informat ion and dig i ta l  content

Secondly ,  competencies that  wi l l  a lso be worked on typica l  of  a  community
entrepreneurship program wi l l  be those shown in  image 1 ,  such as :  va lu ing
ideas ,  eth ica l  & susta inable th ink ing ,  f inancia l  & economic l i teracy ,  work ing
with others ,  creat iv i ty ,  or  p lanning & management .

A l l  these competencies can be developed throughout  the tra in ing .  However ,
the Pathf inder  t ra in ing programme wi l l  focus on the development of  the
fo l lowing 3 key competences :

1 . Entrepreneur ia l  Sk i l ls
2 . Awareness for  Socia l  Chal lenges
3. Cr i t ica l  Th ink ing and Problem-Solv ing

Pathf inder  considers  these 3 key competencies ,  s ince thei r  implementat ion
and development with in  the b lended tra in ing program impl ies  in  turn
implement ing other  of  the competencies ment ioned above ,  which wi l l  a l low
part ic ipants to be tra ined in  mult ip le  essent ia l  competencies for  a
community entrepreneur .



Structure of  the b lended tra in ing programme and contents :
The Pathf inder  b lended tra in ing programme is  made up of  two parts :

Part  I .  Onl ine tra in ing program:  Part  I  is  developed ent i re ly  on l ine through
the educat ional  p latform.
Part  I I .  Face-to-face tra in ing program:  Part  I I  is  developed in  person
through one or  two workshops .

The student  can choose to do only  one of  the parts ,  obta in ing the
Cert i f icate of  Attendance;  or  take the fu l l  program (part  I  +  part  I I )  and
obtain  a  Cert i f icate of  Achievement of  the course .

The contents of  the b lended tra in ing programme are structured into 5
learn ing modules .  The f i rst  4  modules are fu l ly  on l ine and make up Part  I  of
the format ive program.  The last  learn ing module is  face-to-face ,  making up
Part  I I  of  the tra in ing program.

Resources :
In  the teaching- learn ing process ,  d i f ferent  teaching methods and resources
wi l l  be used so that  the students acquire  a l l  the sk i l ls  deta i led above.  The
teaching mater ia l  wi l l  be provided by each teacher  at  the beginning of  the
course .  I t  wi l l  main ly  consist  of  chapters  downloadable f rom the e-Learning
platform.  I t  can a lso inc lude short  v ideos with explanat ions of  the topics ,
l inks  to websites ,  or  other  resources .

Dig i ta l  tools :
The tra in ing program is  on l ine and a l l  i ts  mater ia l  can be downloaded f rom
the course p latform.  L ikewise ,  the face-to-face part  of  the course takes
place on the same dig i ta l  p latform,  so that  the content  can a lso be
downloaded f rom i t .

Act iv i t ies :
Some of  the types of  act iv i t ies  that  are carr ied out  are :

Case resolut ion
Sel f-ref lect ion tasks
Discussion forums
Act iv i t ies  of  cooperat ion between enterpr ises ,  un ivers i t ies  and work ing
on mentorship in i t iat ives .  

Assessment :
Eva luat ion is  important  through act iv i t ies  that  develop community
part ic ipat ion and empowerment ;  therefore ,  



i t  is  based on cont inuous assessment and not  on a  s ing le  assessment test .
However ,  due to the onl ine nature of  the course ,  the eva luat ion wi l l  be carr ied
out ,  main ly ,  through onl ine tests .  These onl ine tests  can assess both the
content  and/or  the sk i l ls  acquired.

Students who pass the onl ine content  of  the course wi l l  receive a  Cert i f icate of
Attendance.  The minimum grade to pass the onl ine part  of  the program wi l l  be
5 points  in  the overa l l  ca lcu lat ion (5 out  of  10) .

To obtain  the Cert i f icate of  Achievement ,  they must  a lso attend a c lassroom
workshop,  which wi l l  be eva luated by the tutor  in  the same face-to-face
session .

5.  Teaching and Learning Resources for  a  community-led training program

In  th is  sect ion analys is  f rom quest ionnaire  is  inc luded.  

Image 2 
As seen f rom the Image 2 ,  mentor ing ,  start-up chal lenges and student  projects ,
and pract ica l  t ra in ing and internships were ranked as the most  successfu l  in
leading to ef fect ive teaching of  socia l  entrepreneurship and community- led
enterpr ise development .  Meanwhi le ,  exams were regarded as provid ing the
least  va lue for  developing entrepreneurs .  These results  open the door  for
academia to reth ink i ts  teaching methods and implement act iv i t ies  that
promote interact ion ,  cooperat ion ,  and col laborat ion among indiv iduals  with
vary ing leve ls  of  knowledge and sk i l ls .  



Furthermore ,  i t  is  crucia l  to  strengthen academia-business cooperat ion to
provide students with the opportunity  to observe “good examples”  f rom
pract ice and to learn through hands-on exper ience or  by observat ion .
Addit ional ly ,  the research revealed that  students work ing together  is  seen
as a  strong mot ivator  and an ef fect ive tool  for  increasing thei r
competencies in  the f ie ld  of  community- led enterpr ises .

Image 3 
As seen f rom Image 3 ,  68 .8 percent  of  a l l  respondents conf i rmed that  they
are wel l  fami l iar  with  Moodle ,  whi le  37 .5  percent  stated that  they are
fami l iar  with  MOOCs and e- learn ing .  Coursera is  wel l  known to 48.7  percent
of  respondents .  These f indings encourage the project  team and teachers to
use wel l-known resources and tools  for  teaching to avoid creat ing addit ional
work load for  learners .  Moreover ,  35 . 1  percent  of  respondents are wel l
fami l iar  with  micro-credent ia ls ,  and 20.8 percent  are somewhat fami l iar .  As
such ,  micro-credent ia ls  could be treated as a  s igni f icant  tool  for  foster ing
knowledge in  the f ie ld  of  community- led enterpr ises .



6.  F inal  Considerat ions 
This  t ra in ing program addresses gaps in  current  entrepreneur ia l  educat ion ,
focusing on pract ica l  exper ience ,  partnerships ,  and mentorship to prepare
learners  for  community-dr iven business development .  By combining rea l-
wor ld projects  with d ig i ta l  tools ,  the program equips part ic ipants with
essent ia l  entrepreneur ia l  sk i l ls  and a  strong understanding of  socia l  impact
and regional  development ,  a l ign ing with EU goals  for  innovat ion and
economic growth .

The b lended learn ing approach ,  mix ing onl ine and in-person methods ,
ensures f lex ib i l i ty  to accommodate diverse learn ing needs .  Chal lenges such
as l imited funding and support  are addressed by enhancing f inancia l
knowledge and foster ing support  networks .

Through dig i ta l  tools  l ike  onl ine courses and mentorship p latforms,  learners
can easi ly  access resources and connect  with industry profess ionals .  In
conclus ion ,  th is  program offers  a  comprehensive ,  pract ica l  approach to
community- led entrepreneurship ,  empower ing part ic ipants to develop
susta inable businesses that  contr ibute to local  communit ies .

3 . -  A C C R E D I T A T I O N  F R A M E W O R K  F O R  H I G H E R
E D U C A T I O N  I N S T I T U T I O N S  A N D  A C C R E D I T I N G
A G E N C I E S  T O  P R O M O T E  C O M M U N I T Y - L E D
E N T E R P R I S E S

1 .PATHFINDER+ Accreditat ion Framework 
PATHFINDER+ accreditat ion f ramework provides a  comprehensive and
pract ica l  approach to develop key essent ia l  sk i l ls  and competencies to
bui ld  up a  community- led project .  PATHFINDER accreditat ion f ramework wi l l
a lso propose a  path of  connected learn ing areas to bui ld  up a  l i fe long
learn ing prof i le  as  a  community- led entrepreneur .

The f ramework a ims to :
Br idging the gap between academia and pract ice .  Inc luding pract ice into
the learn ing process encourages h igher  educat ion inst i tut ions and
accreditat ion agencies to create opportunit ies  for  entrepreneurs that
engage ,  empathize and be aware about  rea l-wor ld chal lenges .



Foster ing community engagement .  Community engagement is
fundamenta l  for  the success of  the projects .  The network creates
opportunit ies  to connect  with key stakeholders ,  funders and partners  and
it  re inforces susta inabi l i ty  of  the projects  over  the t ime.
Developing essent ia l  entrepreneur ia l  sk i l ls  and competencies .
Entrepreneurship and community- led projects  not  only  require  sk i l ls  f rom
a var iety of  d isc ip l ines ,  inc luding business ,  socia l  sc ience ,  technologica l
and envi ronmenta l  studies ,  but  a lso a  range of  soft  sk i l ls  to  enable
entrepreneurs to face and gain  a  hol ist ic  understanding of  the chal lenges
and opportunit ies  in  the community they deal  with .  Community- led
entrepreneurs require  beyond technica l  and business sk i l ls ,  an eth ica l
mindset  that  stresses the importance of  embedding va lues such as
empathy ,  inc lus iveness and responsibi l i ty  with in  the curr icu la .
Leveraging the power of  d ig i ta l  tools .  D ig i t isat ion is  an important  part  of
the PATHFINDER+ project  t ra in ing results .  When developing community-
led projects  d ig i ta l  tools  widen the range of  potent ia l  part ic ipants ,
fac i l i tate col laborat ion and communicat ion regardless of  thei r  locat ion or
background.  Onl ine p latforms and tools  can break down barr iers  and
foster  inc lus iv i ty ,  which is  one of  the PATHFINDER+ project  object ives .
Addit ional ly ,  d ig i ta l  tools  can be used to col lect  and analyse data re lated
to community needs ,  project  outcomes and measure the impact  creat ing
an advantage for  the decis ion-making process .

With the PATHFINDER+ project  we would l ike  to propose a  univers i ty  micro
credent ia l  for  community- led entrepreneurs ,  an educat ional  and tra in ing ,  a
blended learn ing program with the sk i l ls  and competencies they need to
bui ld  more susta inable and equitable  communit ies .  A micro credent ia l  that
offers  a  recognized accreditat ion according to the European standards that
students/part ic ipants/ learners  and entrepreneurs can use to enhance thei r
career  prospects ,  provid ing a  pathway to further  learn ing .  



A micro credent ia l  that  a lso provides a  f lex ib le  learn ing process ,  with  onl ine
and off l ine content  and tra in ing act iv i t ies  as  a  process to resk i l l ,  update ,
enhance or  seek acknowledgement of  knowledge ,  sk i l ls  and competences for
the indiv idual  profess ional  development .  A micro credent ia l  that  features a
modular  structure where each course can be meaningfu l  independent ly  and,
at  the same t ime,  be accumulated and combined into broader  credent ia ls
with in  a  personal ized learn ing pathway.  For  th is  reason ,  th is  report  a lso a ims
to show the di f ferent  possib le  pathways to fo l low for  bui ld ing up a
community- led entrepreneur .  

2.  Competences within  a  L i fe long Learning process for  Community-led
Enterprises:  Micro-credentia ls .

The purpose of  th is  sect ion is  to  show the current  state of  the f ramework to
accredit  the competencies and sk i l ls  ident i f ied in  the development process
of  bui ld ing up community- led entrepreneurship projects .  Th is  f ramework wi l l
a lso take into account  the European Qual i f icat ions Framework  (EQF)  and
the European Sk i l ls ,  Competences and Occupat ions (ESCO ) .

[ 1 ]

[ 2 ]

Univers i ty  Micro credent ia ls  are a  tool  designed to address a  wide range of
chal lenges :[ 3 ]

https ://europass .europa.eu/en/europass-dig i ta l-tools/european-
qual i f icat ions-framework
https ://esco.ec .europa.eu/es/about-esco/what-esco
https ://cfp .ua .es/en/microcredent ia ls-cata logue/microcredent ia ls-
cata logue.html

Al ign ing the sk i l ls  of  the populat ion with new employment opportunit ies :
Technologica l  development and the green transit ion are t ransforming
economic act iv i t ies  and job ro les .



Promoting a  knowledge society :  Micro credent ia ls  are a lso an instrument to
prevent  a  segment of  the populat ion f rom struggl ing to understand and keep
up with technologica l ,  economic ,  and socia l  changes ,  thus enabl ing them to
fu l ly  exerc ise thei r  socia l  and c it izenship r ights .  Expanding and
democrat iz ing access to h igher  educat ion :  Micro credent ia ls  can provide a
f i rst  opportunity  for  many adults  who do not  meet t radit ional  entry
requirements to study at  the univers i ty .  Addit ional ly ,  they can serve as an
educat ional  spr ingboard to undergraduate or  master 's  studies ,  so that
adults  who obtain  a  certa in  number and type of  micro credent ia ls  have a
guaranteed pathway to access speci f ic  h igher  educat ion programs,  s imi lar
to the current  exams for  those over  25 ,  40,  or  45 years  o ld .

Promoting socia l  inc lus ion :  Micro credent ia ls  can be used as an instrument
of  inc lus ion i f  speci f ica l ly  designed for  certa in  vu lnerable  populat ion groups
(e .g . ,  refugees) .  Th is  is  especia l ly  re levant  in  the context  of  the
PATHFINDER+ project .  According to these chal lenges ,  in  the context  of  the
consort ium analys is ,  PATHFINDER+ has summarized the fo l lowing Higher
educat ion-Univers i ty  Micro-credent ia l  f ramework :

Legal  Framework

Spain

Lithuania

Greece

General  Information

Art .37 .Apdo.8 RD822/2021  on the 28 September
"univers i t ies  may offer  thei r  own courses of  less
than 15 ECTS that  may or  may not  require  pr ior
univers i ty  qual i f icat ions in  the form of  micro
credent ia ls  or  micromodules ,  a l lowing for  the
cert i f icat ion of  learn ing outcomes l inked to short-
term tra in ing act iv i t ies . "

Unt i l  now,  L i thuania  has no speci f ic  lega l  f ramework
exclus ive ly  targeted at  micro credent ia ls .  In
L i thuania ,  inst i tut ions of  h igher  educat ion are
independent in  designing and provid ing micro
credent ia ls .

Unt i l  now,  Greece has no speci f ic  lega l  f ramework
exclus ive ly  targeted at  micro credent ia ls .  In
Greece ,  inst i tut ions of  h igher  educat ion are
independent in  designing and provid ing study
programs.



Legal  Framework

Belgium

Austr ia

General  Information

In  Be lg ium,  the lega l  f ramework for  micro
credent ia ls  is  st i l l  evolv ing .  A l though there is  no
comprehensive nat ional  regulat ion yet ,  Be lg ium
fol lows EU in i t iat ives such as the European
Qual i f icat ions Framework (EQF)  and the European
Credit  System for  Vocat ional  Educat ion and
Tra in ing (ECVET)  to ensure recognit ion and
standardizat ion across member states .

The Federa l  Min istry  of  Educat ion ,  Sc ience ,  and
Research (BMBWF) provides informat ion on the
term "micro credent ia ls , "  which f i rst  appeared in
Austr ia 's  Univers i tätsgesetz  2002 (Univers i ty  Act
2002) in  May 2024.  Through the Higher  Educat ion
Law Package 2024,  BGBl .  I  Nr .  50/2024,  micro
credent ia ls  have been off ic ia l ly  recognized with in
Austr ian univers i ty  law,  and the Min istry
recommends the fo l lowing for  pract ica l
implementat ion :

1 . Integrat ion with in  Degree Programs:  Micro
credent ia ls  can be completed as part  of  a
formal  degree program,  for  example ,  through
elect ive modules or  f ree-choice courses .  In
these cases ,  students must  a l ready be off ic ia l ly
enro l led ,  and the re levant  UG provis ions apply
(e .g . ,  admiss ion requirements ,  admiss ion
process ,  possib le  entrance examinat ions ,  and
tuit ion fees) .

2 . Univers i ty  Courses :  Micro credent ia ls  can a lso
be offered as univers i ty  courses .  S ince these
courses are not  recognized as of f ic ia l  academic
achievements i f  they are not  curr icu lum-based,
they can be va l idated under  §  78 Abs .  3  UG.

3 . Extraordinary Studies :  Micro credent ia ls  may
also be establ ished as extraordinary studies
( inc luding indiv idual  courses or  univers i ty
programs) .  



Legal  Framework

Austr ia

ECTS

Suppl iers

Qual i f icat ion
Framework

Europe

National
Qual i f icat ions
Framework for  Higher
Education

Spain

Lithuania

General  Information

The fee for  extraordinary studies re lated to s ing le
courses is  set  at  EUR 363.36 or  EUR 0.00,  as
speci f ied in  §  91  Abs .  3  in  conjunct ion with §  92
Abs.  2a UG.

L ink :  Micro-credent ia ls  – Univers i tät  Innsbruck

Limit  to  15  ECTS (<15ECTS)

Univers i t ies ,  Pr ivate companies ,  Trade Unions ,  and
educat ion & tra in ing organisat ions

EQF -  5 & 6 
https : //europass .europa.eu/en/descr ipt ion-eight-
eqf- levels

Europass :  https : //europass .europa.eu/en/europass-
dig i ta l-tools/european-qual i f icat ions-framework

MECES -  1  -
https : //www.boe.es/buscar/pdf/2011/BOE-A-2011-
13317-consol idado.pdf

https : //skvc . l rv . l t /en/educat ion-in-
l i thuania/nat ional-qual i f icat ions-framework/
https : //skvc . l rv . l t /media/v iesa/saugykla/2024/3/fY
wlUIQlke I .pdf
https : //skvc . l rv . l t /media/v iesa/saugykla/2024/3/wM
HYuXZ8HEs .pdf  https : //kpmpc. l rv . l t /en/  



Legal  Framework

Greece

Belgium

Austr ia

Competencies
Framework

EntreComp

DigComp

Previous
qual i f icat ion
required

Learning framework

Qual ity  framework
( Info about
Consort ium)

Spain (UA & UPV)

General  Information

https ://europass .europa.eu/system/f i les/2022-
05/Greek_Referencing_Report%5B1%5D.pdf

https : //v laamsekwal i f icat iestructuur .be/en/  

https : //eurydice .eacea .ec .europa.eu/nat ional-
educat ion-systems/austr ia/nat ional-qual i f icat ions-
framework

https :// jo int-research-
centre .ec .europa.eu/entrecomp-entrepreneurship-
competence-framework_en

https :// jo int-research-
centre .ec .europa.eu/scient i f ic-act iv i t ies-
z/educat ion-and-tra in ing/dig i ta l-transformat ion-
educat ion/dig i ta l-competence-framework-
cit izens-digcomp/digcomp-framework_en

None

face-to-face ,  on l ine and hybr id opt ions

Qual i ty  cert i f icat ion -  The Univers i ty  of  A l icante &
UPV hold the Accreditat ion of  Univers i ty  Centres -
https : //www.aneca .es/acreditacion-centros



Legal  Framework

Lithuania  (KTU)

General  Information

Document -  REGULATIONS ON THE APPROVAL OF
THE F IRST AND SECOND CYCLE STUDY MODULES
AND MICROMODULES AT KAUNAS UNIVERSITY OF
TECHNOLOGY,  APPROVED by Order  No.  A-434 of
the Rector  of  Kaunas Univers i ty  of  Technology of  1 1
October  2024

Info f rom the document :
“ 1 .  The Regulat ions on the Approval  of  the F i rst  and
Second Cycle Study Modules and Micromodules at
Kaunas Univers i ty  of  Technology (here inafter  –
Regulat ions)  regulate the preparat ion ,  reg istrat ion
and approval  of  the study modules of  the
integrated and profess ional  studies ,  f i rst  and
second study cycles and micromodules
(hereinafter  – module)  provided at  the Kaunas
Univers i ty  of  Technology (here inafter  – Univers i ty) .
The Regulat ions are prepared fo l lowing the Statute
of  Kaunas Univers i ty  of  Technology and the
Academic Regulat ions of  Kaunas Univers i ty  of
Technology .

2 .  The modules are prepared,  updated and
approved at  the Univers i ty ’s  academic department
– the faculty ’s  second level  department or  the f i rst
level  sc ience inst i tute (here inafter  – Academic
Department) .  The head of  the Academic
Department is  responsib le  for  the qual i ty  of  the
department ’s  module programmes and the qual i ty
of  the provis ion of  the modules .

3 .  The approval  of  modules is  the eva luat ion of
thei r  compl iance with the needs of  the study
process according to the establ ished cr i ter ia .



Legal  Framework

Lithuania  (KTU)

General  Information

4.  The modules are approved according to the
cr i ter ia  establ ished by the Regulat ions by the
Study Programme Committee for  the F ie ld
(hereinafter  – KSPK)  and the Academic
Department ;  in  the case of  the genera l  univers i ty
modules – by the Univers i ty ’s  Study Qual i ty
Committee (here inafter  – Uni  SKK)  and the
Academic Department .  When the KSPK (Uni  SKK)
and the Academic Department eva luate the
modules ,  depending on the number of  the met
cr i ter ia ,  they are approved (not  approved) .

5 .  The modules of  the next  academic year  have to
be approved unt i l  3 1  December of  the current  year .
The modules can be approved later  but  only  i f  a
reasonable need ar ises and in  coordinat ion with
the Department of  Academic Affa i rs .

6 .  Only  the approved modules are inc luded in  the
study programmes and/or  the indiv idual  study
plans of  the students and provided.

1 1 .  Whi le  prepar ing a  new module ,  the need for  and
the object ives of  the module ,  the potent ia l  for
preparat ion and provis ion of  the module ,  the
scient i f ic  input  in  the topic of  the module (not
appl icable  in  the micromodules) ,  the required
mater ia l  and human resources ,  the composit ion
and content  of  the module ,  the didact ic  system,
the scenar io  for  the organisat ion of  the module in
the v i r tua l  learn ing envi ronment “Moodle” ,  etc .
have to be considered.  The micromodules are
created according to the topics approved by the
Univers i ty  and a imed at  developing learners '  sk i l ls
needed to address rea l-wor ld chal lenges in  thei r
studies or  to  enter  a  rapid ly  changing labour
market .  The l ist  of  the topics of  micromodules is
approved by a  decree of  the v ice-rector  for
educat ion of  the Univers i ty .



Legal  Framework

Lithuania  (KTU)

General  Information

12 .  The programme of  the new module is  prepared
using the form of  the study module programme
(hereinafter  – SMP) (Appendix  2  to the
Regulat ions) ,  fo l lowing the methodologica l
instruct ions for  the preparat ion of  the study
module programme (descr ipt ion)  and with
considerat ion of  the standard work load of  on-
campus and indiv idual  work establ ished for  that
study cycle  (on-campus work can be not
scheduled in  micromodules) .  The study module
programme in  the L i thuanian and Engl ish languages
has to be of  h igh qual i ty  (the text  is  c lear ,  precise ,
understandable ,  without  any sty le  and grammatica l
errors) .

13 .  The aspects speci f ied in  paragraph 1 1  of  the
Regulat ions and the programme of  the new module
(Appendix  2  to the Regulat ions)  have to be
discussed at  the meet ing of  the Academic
Department at  which the new module is  prepared.
When the Academic Department approves the draft
new module ,  the head of  the Academic Department
submits  the draft  new module for  the considerat ion
of  the KSPK ( in  the case of  the genera l  univers i ty
modules and micromodules – the Uni  SKK)
corresponding to the module ’s  study f ie ld .  The
fo l lowing documents are submitted to the KSPK
(Uni  SKK)  by the head of  the Academic Department :
an appl icat ion for  the registrat ion of  a  new module
(may be e lectronic)  just i fy ing the need for  the
module ,  the study module programme and,  i f
needed,  other  documents just i fy ing the provis ion
of  the new module .



Legal  Framework

Lithuania  (KTU)

Greece (F-F is  not  a
university)-  AUTH 

Belgium (UCLL)

General  Information

15 .  I f  the registrat ion of  the new module is
approved,  the head of  the KSPK (Uni  SKK)
completes the registrat ion form for  a  new module
in  the AIS .  In  the case of  the genera l  univers i ty
modules ,  the modules can be registered when the
l ist  of  the modules is  approved by the order  of  the
rector  of  the Univers i ty .  Micromodules are
ass igned to the KSPK corresponding to the study
f ie ld of  the module .  The Department of  Academic
Affa i rs  can re ject  or  return the new module for
correct ions due to non-compl iance with the
subject  or  formal  requirements as  wel l  as  the
existence of  the module with s imi lar  content .

18 .  The mode of  organisat ion of  the module (on-
campus ,  b lended,  d istance)  is  approved by the
KSPK (Uni  SKK)  at  least  three months before the
beginning of  the f i rst  semester  of  teaching ,  after
assessing the module programme and the "Moodle"
course developed by the module 's  coordinat ing
teacher .  The module ( inc luding micromodules)  can
only  be organised as d istance learn ing i f  the
"Moodle"  course is  cert i f ied as a  methodologica l
tool .  The Moodle course must  be approved as a
methodologica l  tool  at  least  3  months before the
beginning of  the provis ion of  the module . ”

Ar istot le  Univers i ty  of  Thessalonik i
https : //qa .auth .gr/en/node/4407 /
https : //www.ethaae.gr/

UCLL (Univers i ty  Col leges Leuven-Limburg)  va lues
the qual i ty  of  i ts  courses and has developed an
integrated qual i ty  improvement and contro l
system.  This  system is  based on the PDCA cycle
(P lan-Do-Check-Act)  



Legal  Framework

Belgium (UCLL)

Austr ia  (WKO is  not  a
university)

Micro credentia l
framework

General  Information

and emphasises appreciat ion ,  inspirat ion ,
ref lect ion and act ivat ion .  Each programme has a
pol icy p lan that  def ines the main pr ior i t ies  and
act ions ,  drawn up after  thorough analys is  and in
consultat ion with interna l  and externa l  peers  in  a
so-cal led dia logue committee .  At  least  once a  year ,
the level  of  implementat ion of  the pol icy p lan is
checked and adjusted i f  necessary .  In  addit ion ,
each programme carr ies  out  a  themat ic  qual i ty
contro l  process and conducts an analys is  rev iewed
by ( interna l  and externa l )  experts  to further
develop th is  themat ic  process .

https : //www.ucl l .be/n l/waarom-kiezen-voor-
ucl l /kwal i te i t

Ident i f icat ion of  the learner .
T i t le  of  the micro-credent ia l .
Country or  reg ion of  issuance (can be severa l ) .
Provider  issuing the micro-credent ia l  (can be
severa l ) .
Date of  issuance.
Object ives of  the micro-credent ia l .
Learn ing outcomes.
Ent i ty ,  inst i tut ion ,  organisat ion ,  company,  in
which the learn ing has taken p lace ( i f  d i f ferent
from the provider) .
Theoret ica l  work load necessary to achieve the
learn ing outcomes ( in  ECTS credits  where
appl icable) .
Volume of  pract ica l  work necessary to achieve
the learn ing outcomes ( in  hours) .
Level  (and cycle ,  i f  appl icable)  of  learn ing
exper ience ,  where appl icable  according to



Legal  Framework

Optional

General  Information

European Qual i f icat ions Framework or  European
Higher  Educat ion Area Qual i f icat ions Framework .
European Higher  Educat ion Area Qual i f icat ions
Framework .
Type of  assessment that  va l idated the learn ing
outcomes.
How the learner  part ic ipates in  the learn ing
exper ience.
Qual i ty  assurance procedures underpinning the
micro-credent ia l .

Prerequis i tes to part ic ipate in  the learn ing
exper ience.
Qual i f icat ion obtained in  the eva luat ion .
Superv is ion of  the learner .
Ver i f icat ion of  the learner 's  ident i ty .
Accumulabi l i ty  opt ions .

Next sections in  the report  show the possible  pathways to fo l low for
bui lding up a  community-led entrepreneur  in  the universit ies  l inked with
the consort ium.

2. 1 .  Micro credentia l  Catalogue in  Spain (UA & UPV)



Micro-credential area Link to Micro credential

Entrepreneurship

Essential Tools for Entrepreneurship
https://cfp.ua.es/en/microcredentials-
catalogue/summary-sheet-
microcredencial.html?plan=GL15

Discovering the Entrepreneur Inside of
Us

https://cfp.ua.es/va/cataleg-de-
microcredencials/fitxa-resum-
microcredencial.html?plan=GL13

Business Design and Development
https://cfp.ua.es/va/cataleg-de-
microcredencials/fitxa-resum-
microcredencial.html?plan=GL14

Software Start-ups: An Introduction To
Software Entrepreneurship

https://www.cfp.upv.es/formacion-
permanente/curso/software-startups-
introduccion-emprendimiento-
software_98597.html

Expert Diploma In Creativity And
Entrepreneurship For Innovation
Management

https://www.cfp.upv.es/formacion-
permanente/curso/diploma-experto-
creatividad-emprendimiento-gestion-
innovacion_97366.html

Specialization Diploma In Business
Innovation

https://www.cfp.upv.es/formacion-
permanente/curso/diploma-
especializacion-innovacion-
empresarial_97361.html

Emotional Management Of Human
Resources

Management and Motivation of
Teamwork

https://cfp.ua.es/va/cataleg-de-
microcredencials/fitxa-resum-
microcredencial.html?plan=GL20

HUMAN RESOURCE MANAGEMENT
https://www.cfp.upv.es/formacion-
permanente/curso/gestion-recursos-
humanos_97536.html

GROUP MOTIVATION IN
SOCIOCULTURAL ANIMATION

https://www.cfp.upv.es/formacion-
permanente/curso/motivacion-grupos-
animacion-sociocultural_99095.html



Social Responsibility

Social Responsibility and Sustainability:
Social Perspective

https://cfp.ua.es/va/cataleg-de-
microcredencials/fitxa-resum-
microcredencial.html?plan=GL83

EXPERT DIPLOMA IN CORPORATE
RESPONSIBILITY AND SUSTAINABILITY

https://www.cfp.upv.es/formacion-
permanente/curso/diploma-experto-
responsabilidad-sostenibilidad-
corporativa_98396.html

SPECIALIZATION DIPLOMA IN
CORPORATE SOCIAL RESPONSIBILITY

https://www.cfp.upv.es/formacion-
permanente/curso/diploma-
especializacion-responsabilidad-social-
corporativa_96397.html

Communication, Change Management

Effective Communication Skills
Development
 

https://cfp.ua.es/va/cataleg-de-
microcredencials/fitxa-resum-
microcredencial.html?plan=GL10

SPECIALIZATION DIPLOMA IN BUSINESS
COMMUNICATION

https://www.cfp.upv.es/formacion-
permanente/curso/diploma-
especializacion-comunicacion-
empresarial_96769.html

Other related competencies



2.2 .  Micro credentia l  Catalogue Lithuania  (KTU)

Micro-credential Link to Micro credential

ECIU University framework

Problem Solving
https://engage.eciu.eu/micro-
modules/be1ea96c-016b-455f-a92e-
5852e4171322/problem-solving

AI for Business
 

https://engage.eciu.eu/micro-
modules/05f3ae79-3f63-4dcc-9265-
9789c54d2ae5/ai-for-business

Golden Triangle: Scope, Time and Cost in
Project Management 
 

https://engage.eciu.eu/micro-
modules/3e7fa870-1823-4360-97ee-
4eb33c4d8822/golden-triangle-scope-
time-and-cost-in-project-management

Time Management Essentials
 

https://engage.eciu.eu/micro-
modules/f6e7842a-5616-4731-9d2c-
4ed4db84bf5a/time-management-
essentials

Entity Relationship Modelling

https://engage.eciu.eu/micro-
modules/37b70ad3-ecb2-4127-9c47-
647890720638/entity-relationship-
modelling

Accelerating Innovation Adoption 
 

https://engage.eciu.eu/micro-
modules/0a54ddc5-c08f-43a6-89ac-
84d0d9b1d11e/acceleratinginnovationado
ption

Project Stakeholder Engagement
 

https://engage.eciu.eu/micro-
modules/5207407e-9ce9-43b9-9a90-
90420a197a57/project-stakeholder-
engagement

Intercultural Teamwork
 

https://engage.eciu.eu/micro-
modules/4b63edc0-7d03-4648-a9c4-
9245b513b974/intercultural-teamwork



2.3 .  Micro credentia l  Catalogue Greece (Ar istot le  University  of
Thessaloniki-  Centre for  Training and Li fe long Learning)

Micro-credential Link to Micro credential

Entrepreneurship

"Teaching Entrepreneurship in a religious
and socio-cultural context",

https://kedivim.auth.gr/programs/didasko
ntas-epixeirimatikotita/

Emotional Management Of Human
Resources

"Development of soft skills - Personal
development through Coaching"

https://kedivim.auth.gr/programs/soft_skill
s/

2.4.  Micro credentia l  Catalogue Belgium (UCLL)

Micro-credential Link to Micro credential

Entrepreneurship

Start-up academy:
Designed for both start-ups and
experienced entrepreneurs, this micro
credential offers coaching, networking
opportunities and specific knowledge to
set up and grow your own business. 

https://www.ucll.be/nl/microcredential/star
t-academy 

Emotional Management Of Human
Resources

/

Social Responsibility



/

Communication, Change Management

Health innovation facilitation:
This micro credential focuses on
developing skills to act as a bridge builder
between care, welfare and technology,
with a focus on change management
within the care sector.

https://www.ucll.be/nl/microcredential/hea
lth-innovation-facilitation 

Leadership in a digital world:
This micro credential focuses on
developing leadership skills essential for
managing digital transformation and
change within organisations. It covers
aspects of leadership in the context of
digital technologies, change management
and guiding teams in a rapidly changing
digital environment.

https://www.ucll.be/nl/vvto 

Other related competencies (please
define according to your higher
education context)

Practice assistant in healthcare: 
This micro credential prepares
professionals for the role of practice
assistant in primary care, focusing on
administrative, technical and supportive
medical tasks. 

https://www.ucll.be/nl/microcredential/pra
ktijkassistent-de-zorg 

Content and language integrated learning
(CLIL) didactics: 
This micro credential focuses on
developing didactic skills for teaching
subject content in a foreign language,
following the CLIL methodology.

https://www.ucll.be/nl/microcredential/con
tent-and-language-integrated-learning-
clil-didactiek 

Care-wide and resilient education: 
This micro credential provides insights and
skills to provide education that is widely
accessible and resilient, addressing diverse
learning needs.

https://www.ucll.be/nl/microcredential/ond
erwijsaanbod-voor-professionals-de-
brede-jeugd-en-sociaal-culturele-sector 



2.5.  Micro credentia l  Catalogue Austr ia  (Graz  University)

Micro-credential Link to Micro credential

Entrepreneurship

“Start-up-Lab”
2023_Startup_werkstatt_programmdo
kument rebranding.pptx

“Start-up-Garage”
Start-up Garage (Gründungsgarage) -
TU Graz

Communication, Change
Management

“Change Management and Digital
Economy”

Driving Change in Digital Economy EN
– microcredentials.at

Other related competencies (please
define according to your higher
education context)

Sustainability
Micro credential Decarbonisation &
sustainability management –
microcredentials.at



3.  PATHFINDER+ Process to  Identi fy  the Competencies and Ski l ls  for  the
Development of  Community-led Enterpr ises.

This  sect ion of  the report  expla ins  the process PATHFINDER+ project  has
fo l lowed for  creat ing an academic approach tra in ing program proposal  for
the development of  “community- led enterpr ises” .The process was
structured in  two parts ,  with  pr imary and secondary research in  order  to
have a  fu l l  understanding of  the community- led enterpr ises ex ist ing tra in ing
scope and innovat ive models :

a)Secondary research :  f i rst  part  consisted in  a  l i terature rev iew in  order
to create a  f ramework ,  a  common work ing structure to def ine what  a
community- led enterpr ise impl ies  in  terms of  conceptual isat ion ,  lega l
forms,  sectors  of  act iv i ty  and main character ist ics .  Second,  PATHFINDER+
has analysed the main educat ional  programs at  the local  leve l  to  ga in
ins ights  on the current  state of  community- led enterpr ise development
in  academic inst i tut ions .  Th i rd ,  PATHFINDER+ has surveyed the European
frameworks of  competencies (EntreComp,  DigComp) and Socia l
innovat ion competencies at  nat ional  leve l  to  bui ld  up the community- led
enterpr ise main entrepreneur ia l  sk i l ls  and competencies .  
b)Pr imary research :  PATHFINDER+ organised focus groups and interv iews
held by each partner  inst i tut ion addressed to academics (especia l ly
those involved in  the tra in ing programs ment ioned in  the WP2 – “Mapping
analys is”) ,  t ra iners-mentors ,  socia l-Community- led entrepreneurs ,
consultants  and accreditat ion agencies ( local  development agencies ,
chamber of  commerce ,  “community- led”  associat ions ,  etc…) .  

The result  was able  to contextual ize  the of fer ings and gaps of  the ex ist ing
tra in ing programs.  The analys is  showed the main chal lenges ,  such as ,  how to
overcome the foundat ion of  a  community- led enterpr ise and the strategies
and act ions to bui ld  a  so l id  network of  stakeholders  to support  a
community- led enterpr ise .  The research a lso h igh l ighted speci f ic
chal lenges ,  such as managing l imited resources ,  the di f f icu lty  in  bui ld ing
support  networks and the need of  ident i fy ing potent ia l  opportunit ies  for
growth and impact .  The gaps in  the ex ist ing community- led programs with
regards to the competencies were main ly  concentrated in  the importance of
bui ld ing strong stakeholder  networks to support  community- led enterpr ises
and the importance of  the ex istence of  spaces for  co-creat ion between the
di f ferent  stakeholders  involved in  a  project .  Focus groups conclus ions were
completed by a  ser ies  of  interv iews and an onl ine quest ionnaire  to gather
f i rst-hand informat ion on the exper iences of  those involved in  community
enterpr ise development .



4.  F inal  Considerat ions and Recommendations 

This  sect ion summarizes the ins ights  ga ined f rom WP2 research process and i t
wi l l  propose a  f i rst  draft  set  of  Competencies that  wi l l  be addressed with in  the
PATHFINDER+ learn ing community- led program.

The pr imary and secondary research showed that  current  educat ional  of fer ings
often lack comprehensive tra in ing in  community enterpr ise development and
socia l  entrepreneurship as resulted with in  the PATHFINDER+ project ´s  mapping
analys is .  The analysed univers i ty  programs typica l ly  emphasize convent ional
business models ,  leav ing a  gap in  t ra in ing students and part ic ipants to develop
enterpr ises that  are community-dr iven express ly  or iented.

Community- led enterpr ises often need to ident i fy  and capita l ise re levant
opportunit ies  with in  thei r  communit ies .  I t  requires the abi l i ty  to recognize
unmet needs ,  sometimes with a  strong focus on socia l ,  cu l tura l  and
environmenta l  impact ,  emerging trends and potent ia l  partnerships .  With in  the
EntreComp European f ramework these conclus ions met with the “ Ideas &
Opportunit ies”  area of  competence especia l ly  the “Spott ing opportunit ies” ,
“Creat iv i ty” ,  “Va lu ing ideas”  and “Eth ica l  & susta inable th ink ing” .  These
competences involve not  only  ident i fy ing gaps in  the market  but  a lso
understanding the community-speci f ic  chal lenges that  require  entrepreneur ia l
so lut ions ,  whether  through business ,  socia l  ventures or  further  col laborat ions
with local  stakeholders .

In  addit ion ,  the understanding of  f inancia l  concepts ,  budget ing ,  and resource
management a lso came up as essent ia l  for  the susta inabi l i ty  and successfu l
implementat ion of  community- led projects  where thei r  miss ion goes beyond
economic results .  With regards to the EntreComp framework “Resources area” ,
i t  matches with the “F inancia l  & economic l i teracy”  competence.  Th is
competence wi l l  he lp community- led entrepreneurs to manage l imited
resources ,  p lan for  the long-term act ions and navigate complex funding
environments such as grants ,  donat ions and socia l  investments that  ensure the
susta inabi l i ty  of  thei r  miss ion .

F ina l ly ,  bui ld ing strong re lat ionships with community members ,  stakeholders
and partners  requires ef fect ive communicat ion and col laborat ion with c i t izens ,
other  businesses ,  community leaders ,  loca l  associat ions ,  loca l  governmenta l
inst i tut ions ,  … ,  co-creat ion to bui ld  so lut ions that  are broadly  and act ive ly
supported as so lut ions match with community needs and leadership sk i l ls
with in  the area of  “ Into Act ion”  EntreComp framework of  “Work ing with others”
that  enhances the abi l i ty  of  entrepreneurs to mobi l i ze  a  common col lect ive
act ion and bui ld  the necessary partnerships .



This  f i rst  approach wi l l  be completed with the results  and conclus ions f rom
research carr ied out  with in  the WP3 at  nat ional  leve l .
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1 .  Introduction
PATHFINDER+,  "Pav ing the way for  Dig i ta l  Learn ing in  Higher  Educat ion with
Enterpr ise Community Development”  is  a  project  with a  goal  to  support  the
development of  community- led enterpr ises through dig i ta l  learn ing
solut ions and focused educat ional  programs.  Emphasis  on susta inabi l i ty ,
socia l  enterpr ise ,  and community-focused ventures has grown steadi ly  in
recent  years ,  and th is  project  wi l l  he lp respond to some of  the chal lenges
re lated to the competencies ,  network ing ,  and f inancia l  issues of  CLEs .

In  c lose col laborat ion with h igher  educat ion inst i tut ions ,  loca l  development
agencies ,  and community leaders ,  PATHFINDER+ is  keen to br idge academic
knowledge with i ts  t rans lat ion into actual  implementat ion in  the community-
dr iven enterpr ise .  Mapping innovat ive models  and best  pract ices across
Europe,  the project  intends to design a  comprehensive tra in ing curr icu lum
encompassing a  d ig i ta l  learn ing repository .  Th is  means that  the der ived
curr icu lum would be able  to he lp to develop the required sk i l ls  and
knowledge among entrepreneurs ,  students ,  and tra iners  for  the creat ion and
susta inabi l i ty  of  CLEs ,  further  enhancing socia l ,  economic ,  and
environmenta l  res i l ience with in  loca l  jur isdict ions .

PATHFINDER+ focuses s igni f icant ly  on community entrepreneurship ,  socia l
innovat ion ,  and dig i ta l  l i teracy;  i t  hence a l igns i ts  object ives with the
EntreComp framework by the European Commiss ion .  I t  works toward a
framework for  a  h igher  educat ion micro-credent ia l  in  "community- led socia l
innovat ion projects"  that  wi l l  enable part ic ipants to take part  in
transformat ive community- led act iv i t ies  with fu l l  awareness of  governance ,
f inancia l  p lanning ,  and eth ica l  decis ion-making .

4.- Consolidated Report – Insights and Challenges
in Community-led Enterprise Development



There are s ix  project  partners  involved,  each
contr ibut ing through research ,  focus group
part ic ipat ion ,  and the development of
ta i lored educat ional  mater ia ls .  Th is  inc ludes a
best-pract ice toolk i t  and case studies shared
across inst i tut ions to enable col laborat ion
and knowledge transfer  between regions for
the improvement of  the pan-European
community- led enterpr ise ecosystem.

In  the l ight  of  problems that  current ly  face
CLEs with in  the broader  context  of  modern
society ,  especia l ly  with regards to socia l ,
cu l tura l ,  and economic susta inabi l i ty ,  there
was an emergent  need to undertake
structured interv iews and focus groups as an
important  means for  ga in ing ins ights  and
bui ld ing toward targeted solut ions .  The
purpose was to d iscuss how CLEs were
shi ft ing thei r  dynamics in  pract ice and
determining what  competencies were ca l led
for  in  support ing community development .

The reason CLEs are becoming increasing ly
important  is  because they are reportedly
further  col lect ive decis ion-making ,  socia l
just ice ,  and democrat izat ion of  economic
opportunit ies .  On the other  hand,  CLEs a lso
face rather  s igni f icant  obstacles such as
bureaucracy ,  lack of  f inancing ,  and inabi l i ty
to network wel l  enough as reported by
var ious reports .  A  way forward cr i t ica l ly  in
need is  pathways that  can develop these
enterpr ises through a  col laborat ive approach
among partners  such as educat ional
inst i tut ions ,  loca l  governments ,  and
entrepreneurs .

In  addit ion ,  CLEs are often faced with
di f f icu lt  f inancia l  standing ,  lack of
exper ienced labour ,  and compl icated lega l
envi ronments .  



According ly ,  most  of  the partners  share that  targeted tra in ing programs are
necessary ;  pract ica l  sk i l ls  inc lude f inancia l  l i teracy ,  community outreach ,
and res i l ience .

Meanwhi le ,  the abi l i ty  to make use of  d ig i ta l  tools  and f i t  into modern
technologies is  considered crucia l  for  CLEs to development .

2.  Methodology
The methodologica l  approach of  th is  PATHFINDER+ output  used main ly
qual i tat ive ,  with  focus groups and interv iews ,  but  a lso quant i tat ive approach
to ensure comprehensive coverage of  ana lys is  in  CLEs and competencies
susta in ing .  I ts  core focus was basica l ly  empir ica l  data generated through
focus groups and surveys across s ix  partner  organizat ions leading th is
project .  Th is  provided a wide array of  ins ights  f rom br ing ing together
academics ,  entrepreneurs ,  consultants ,  and tra iners  in  var ious f ie lds re lated
to socia l  and community-dr iven enterpr ise .

2.1 .  Focus Groups
The main qual i tat ive tool  was the focus groups ,  where inv ited re lated
community- led stakeholders  could express exper iences ,  d i f f icu lt ies ,  and
strategies that  have been adopted regarding community- led enterpr ises
and tra in ing programs.  Each partner  organizat ion was responsib le  for
organiz ing a  focus group with local  part ic ipants in  the di f ferent  sectors :
h igher  educat ion ,  socia l  entrepreneurship ,  loca l  development ,  and
consult ing .  They were organized around key discussion points  such as
conceptual izat ion of  the CLE ,  focusing on governance structures ,  eth ica l
pr incip les ,  ex ist ing educat ional  and tra in ing programs,  inc luding innovat ive
models  and learn ing exper ience ,  and the ro le  of  the community in
developing i t .  F inancia l  susta inabi l i ty ,  lega l  f rameworks ,  and community
involvement :  CLE 's  chal lenges and opportunit ies .  Competencies necessar i ly
involved in  the development and management of  CLEs are those having to
do with leadership ,  f inancia l  l i teracy ,  and dig i ta l  tools .  Bui ld ing Networks :  I t
stresses the importance of  co l laborat ion between the publ ic  and pr ivate
players  in  bui ld ing community-dr iven socia l  innovat ion .



Each discussion was led by a  moderator  in  accordance with a  structured
agenda to ensure that  wide-ranging perspect ives were captured.  The
f indings summarized the broad themes and solut ions that  these discussions
brought  forth .  Th is  qual i tat ive data had an important  ro le  to p lay in  he lp ing
ident i fy  gaps in  ex ist ing tra in ing programs and informing a  more ta i lored
curr icu lum for  the project .  The focus group was a lso helpfu l  in  va l idat ing the
conclus ions in  the WP2 “Mapping analys is” .

2.2 .  Interview-Survey
On the other  hand,  Qual i tat ive-Quant itat ive data col lect ion was done
through a  survey based on structured interv iews with the Google Form to
complement the focus group ins ights .  The survey was carr ied out  with in  the
focus groups part ic ipants and addit ional  stakeholders  in  the ecosystem of
community entrepreneurship .  Key areas covered inc lude:  Competency
Assessment :  One of  the quest ions asked re lated to the key competencies
part ic ipants fe l t  community- led entrepreneurship requires .  Program
Fami l iar i ty :  The survey a lso asked about  part ic ipants '  fami l iar i ty  with
exist ing tra in ing programs and their  ideas on what  might  be done to more
adequate ly  support  the CLEs .  The requirement was for  each partner  to get
at  least  40 survey responses ,  thus tota l l ing 240 completed responses in  the
consort ium.

2.3 .  Data Compi lat ion and Analysis
Data obtained f rom the focus groups and surveys of  each partner  are
compi led into reports  on the local  and nat ional  chal lenges of  the CLEs .  The
f indings f rom these consol idat ions might  be used in  the creat ion of  a  micro-
credent ia l  f ramework and a  d ig i ta l  toolk i t  to  support  community- led socia l
innovat ion in  Europe.  In  th is  regard ,  the dual  approach—using focus groups
and surveys—in the PATHFINDER+ project  ensures that  the methodology is
comprehensive and part ic ipatory ,  represent ing most  of  the diverse
exper iences and needs f rom regions ,  whi le  remain ing f i rmly rooted in  those
real-wor ld pract ices essent ia l  to  formulat ing innovat ive so lut ions needed at
each level  of  chal lenge faced by CLEs .



The Questionnaire
Below is  provided the quest ionnaire  that  has been used for  research
purposes .  The quest ionnaire  was created by consensus of  the Project
Partners  in  order  to inc lude c lose-type quest ions (mult ip le  choice form) ,
and open-type quest ions ,  in  order  to col lect  data f rom 40 stakeholders  per
country .

L ink  to survey :
https : //docs .google .com/forms/d/1nX9lgpavBmXDwPMptHSptCDURK-
uvZSJS4yKVm9KmAo/edit

Main questions:
According to your  exper ience ,  se lect  the t ips for  the development of
"community- led"  projects  in  our  terr i tor ies .
In  your  opin ion ,  what  competences are required for  the development of  a
community- led project?
Have you ever  part ic ipated in  or  known any community- led
tra in ing/entrepreneur ia l  program?
What tra in ing programme,  l inked to the development of  "socia l
community"  projects ,  do you know of ,  and could you provide very br ief ly
the main aspects (Univers i ty/ Inst i tut ion where i t  is  g iven;  name of  the
programme;  main content ,  you can inc lude the l ink  i f  you may have i t…)?
What t ra in ing content  d id you work on in  the tra in ing program/s for
"community- led"  entrepreneurs?
In  re lat ion to th is  t ra in ing programme,  what  do you th ink are i ts  3  main
"strengths"?
In  re lat ion to th is  t ra in ing programme,  what  do you th ink are i ts  3  main
"weaknesses"?
In  re lat ion to th is  t ra in ing programme,  what  do you th ink are i ts  3  main
"key success factors"?
In  re lat ion to th is  t ra in ing programme,  what  do you th ink is  i ts  main
impact and contr ibut ion in  the community?
In  your  personal/profess ional  l i fe ,  what  change/ impact d id th is
programme have on you?



In  re lat ion to th is  t ra in ing programme,  what  do you th ink are the most
innovat ive act iv i t ies  for  the part ic ipants ,  and could you descr ibe them
very br ief ly?
In  re lat ion to th is  t ra in ing programme,  what  do you th ink are the most
interest ing appl ied dig i ta l  tools  for  the development of  "socia l-
community"  projects?
What t ra in ing content  do you th ink is  miss ing in  the tra in ing programmes
for  "community"  entrepreneurs?
In  re lat ion to th is  t ra in ing programme,  in  which contexts/tasks/ jobs could
it  be appl icable? (For  example ,  in  vo lunteer  programs or  c i t izen
part ic ipat ion act iv i t ies ,  etc…)
Descr ibe VERY BRIEFLY your  v is ion of  the development of  "community-
led"  projects  in  univers i t ies/h igher  educat ion .
According to your  exper ience ,  which competencies favour  the
const i tut ion of  a  consistent  network of  stakeholder-partners  to support
a "community- led"  (socia l /envi ronmenta l/cu ltura l )  project?
According to your  exper ience ,  what  are the main CHALLENGES faced by
entrepreneurs who want  to create a  "community- led"  enterpr ise?
According to your  opin ion ,  what  are the best  sources of  funding for  a
community- led enterpr ise?
What advice would you g ive to an entrepreneur  who wants to develop a
community- led enterpr ise?
Other  re levant  t ra in ing aspects that  should be considered.

Questionnaire  Administrat ion
Onl ine Survey Platform

In  th is  regard ,  the onl ine survey p latform for  the project  was Google Forms;
i t  is  quite  re l iab le  and easy to use .  The onl ine quest ionnaire  was used as a
monitor ing tool  to  ver i fy  the proposal  indicator ,  that  is  the number of
interv iews and responses to be achieved.  With Google Forms,  one can eas i ly
create and share the quest ionnaire  with the target  populat ion ef f ic ient ly
whi le  a l lowing rea l-t ime data col lect ion and analys is .  S ince the tool  is
accessib le  on a l l  k inds of  devices and very easy to use ,  i t  is  a  very su itable
way to get  in  touch with the di f ferent  respondents .



Interviews
Apart  f rom the fact  that  i t  can a lso be administered onl ine ,  interv iews are a
worthwhi le  method of  conduct ing the quest ionnaire ,  part icu lar ly  i f  r icher
and more reveal ing responses are being sought .  Th is  method a l lows more
personal  interact ion and thus can be used to c lar i fy  quest ions or  ideas that
might  be vague dur ing the process .

Translat ion
First ,  the quest ionnaire  was trans lated into a l l  re levant  languages spoken in
the part ic ipat ing countr ies  to make i t  representat ive ,  inc lus ive ,  and
understandable for  a l l  target  groups .  Th is  step is ,  in  fact ,  re levant  to the
gather ing of  va l id  and meaningfu l  responses ,  as  part ic ipants wi l l  work  with
the content  in  thei r  nat ive language ,  ensur ing that  a l l  terms and quest ions
set  there in  are understood.

Distr ibution
The l ink  of  the survey was shared with possib le  respondents through
severa l  forms of  d istr ibut ion ,  inc luding :
E-mai l  inv i tat ions were sent  d i rect ly  to stakeholders ,  academics ,
entrepreneurs ,  youth workers ,  and other  re levant  part ic ipants .

Profess ional  networks :  outreach v ia  loca l  and internat ional  networks
concerned with community- led enterpr ise ,  educat ion ,  and socia l
entrepreneurship .  A re l iab le  database was created dur ing the “Mapping
analys is” .

These channels  ensure wide coverage ,  a l lowing part ic ipat ion f rom a l l
d i f ferent  sectors ,  and thereby act ing as a  conduit  for  the survey to reach i ts
targeted audience.

Data Col lect ion
In  the PATHFINDER+ project ,  data col lect ion is  conducted in  fu l l  compl iance
with data protect ion regulat ions and part ic ipant  consent  protocols .  



As part  of  the survey process ,  part ic ipants are informed about  how their
personal  data wi l l  be managed and processed.  The consent  statement
inc luded in  the quest ionnaire  ensures transparency and lega l  compl iance in
handl ing part ic ipant  data .  The statement reads as fo l lows:

 Consent  Statement :  " I  hereby consent  to my data being processed in  order
to keep me informed of  a l l  the latest  news ,  European projects ,  events ,
grants ,  programs for  companies ,  entrepreneurs ,  students ,  and graduates ,
etc .  PATHFINDER+ consort ium wi l l  process your  data in  order  to manage and
legit imise such processing ,  in  accordance with your  consent .  You can
exercise your  r ights  of  access ,  rect i f icat ion ,  de let ion ,  and other  r ights  as
indicated in  the addit ional  informat ion located in  the Pr ivacy Pol icy . "

Key Aspects of  Data Col lect ion :
A l l  the respondents who answered both the survey and interv iews provided
data on a  vo luntary basis .  They are a l lowed to go through the consent
statement before submitt ing thei r  responses .

Data Usage:  Data is  co l lected only  to keep informed part ic ipants about
tra in ing programs,  webinars ,  network ing meet ings or  events in  regards with
community- led projects .  No data d isc losure to th i rd part ies ,  except when
speci f ica l ly  indicated,  would be used only  for  further  development of
communicat ion and disseminat ion act iv i t ies  concerning the project .

Data Management :  The consort ium guarantees data management according
to the current  ru les  for  the protect ion of  personal  data in  the European
Union ,  GDPR,  consider ing secur i ty  measures to prevent  the disappearance of
those ,  pre judic ia l  use or  unauthor ized access ,  guaranteeing informat ion that
is  accurate and re levant ,  to  make sure the exercise of  the part ic ipants '
r ights  is  assured.

With the attachment to these pr incip les ,  the PATHFINDER+ project  ensures
ethics ,  t ransparency ,  and observance of  pr ivacy r ights  in  a l l  act iv i t ies
re lated to data col lect ion ;  thus ,  t rust  is  bui l t ,  and act ive part ic ipat ion both
dur ing the survey and interv iew phases is  encouraged.



3.  Insights  and Chal lenges
This  sect ion compi les  the ins ights  ga ined f rom focus groups and interv iews
to di f ferent  prof i les  of  stakeholders  (academics ,  loca l  development
technic ians ,  consultants ,  mentors ,  entrepreneurs ,  socia l  entrepreneurs ,  and
higher  educat ion students) .  Ins ights  wi l l  he lp PATHFINDER+ project  to
develop an inc lus ive f ramework that  would address the ex ist ing gaps and
provide a  workable foundat ion where the CLEs should thr ive .  In  th is  respect ,
the approach is  very important  for  empower ing local  communit ies  by
ampl i fy ing the socia l  d iv idends accruing to the people ,  as  wel l  as
guaranteed long-term success of  such enterpr ises across var ied regions .

a)  Strengths and weaknesses of  ex ist ing tra in ing programs
The strengths and weaknesses that  feature in  the tra in ing programs offered
with in  the var ious CLEs are h igh l ighted below.  This  analys is  is  informed by
discussions through focus groups ,  g iv ing ins ight  into comprehensive
observat ions of  the ef fect iveness of  the programs and areas needing
improvement .

Summary :  Strengths of  Ex ist ing Tra in ing Programs
 High levels  of  c i t izen part ic ipat ion and col laborat ion – 100%
 Emphasis  on teamwork and mentor ing – 83%
 Inst i tut ional  support  and community engagement – 83%
 Pract ica l ,  hands-on learn ing approach – 67%
 Strong focus on socia l  economy pr incip les – 50%
 Network ing and mentorship opportunit ies  – 83%
 Al ignment with Susta inable Development Goals  (SDGs)  – 33%
 Development of  f inancia l  l i teracy – 50%
 Focus on innovat ion and entrepreneur ia l  sk i l ls  –  67%
 Emphasis  on dig i ta l  l i teracy and tool  usage – 33%
 (*% partners :  how many partners  have ident i f ied th is  strength over  the
tota l . )

The major  strength h igh l ighted is  the deep engagement and part ic ipat ion
throughout  the programs,  especia l ly  in  the case of  students and community
indiv iduals .  Act ive involvement in  col laborat ion and teamwork wi l l  provide
the basis  upon which community- led projects  wi l l  take p lace .  



The immediacy of  the work and pract ica l  appl icabi l i ty  g ives part ic ipants
f i rst-hand exper ience with work they are being tra ined in .  Engagement ,
therefore ,  empowers the indiv idual  to  take responsibi l i t ies  out  of  ownership ,
and having th is  in  mind ,  i t  wi l l  lead to the susta inabi l i ty  of  the in i t iat ives
developed dur ing the tra in ing .

With involvement in  pract ica l  rea l  projects ,  the part ic ipants apply
theoret ica l  ins ights  into concrete act ion and hence va luable exper ience to
enable hands-on implementat ion of  thei r  own community- led enterpr ises .  A
number of  the tra in ing programs match the SDGs by offer ing perspect ives
on how the work of  the part ic ipants contr ibutes towards the achievement of
g lobal  socia l ,  envi ronmenta l ,  and economic goals .  The programs urge
part ic ipants to th ink beyond their  own context  in  terms of  long-term
susta inabi l i ty  and how their  enterpr ises can contr ibute on both a  loca l  and
global  sca le .  These l inks to g lobal  goals  enhance the sense of  socia l
responsibi l i ty  for  the part ic ipants to design enterpr ises that  wi l l  contr ibute
not  only  to local  needs but  a lso to wider  societa l  change.  I t  was ident i f ied
that  deeper  t ra in ing would be necessary .

Other  strengths of  the programs are the mentorship and network ing
opportunit ies  provided.  They are a lso af forded the pr ice less opportunity  of
having access to exper ience f rom a number of  profess ionals  who wi l l  be in  a
posit ion to of fer  guidance and support  both dur ing and after  the tra in ing .  

I t  is  a lso there to address problems ar is ing f rom the di f f icu lt  task of
managing community- led enterpr ises through pract ica l  advice on issues
such as leadership ,  management of  resources ,  and decis ion-making
processes .  The network ing opportunit ies  wi l l  a lso a l low part ic ipants a
chance to establ ish a  re lat ionship with other  entrepreneurs ,  organizat ions ,
and stakeholders  that  would eventual ly  he lp in  acquir ing resources and
support  for  the cont inued sustenance of  the enterpr ise in  the long run .



The programs a lso impress because of  an
emphasis  on pract ica l  learn ing .  Many tra in ing
sessions use s imulat ions ,  case studies ,  and
real-wor ld exercises ,  which help the
part ic ipants apply  theoret ica l  knowledge to
tangib le  problems.  The hands-on learn ing has
conf i rmed that  the part ic ipant  is  developing
the necessary sk i l ls  and conf idence to
effect ive ly  manage a  community- led
enterpr ise .  Work ing on actual  projects  dur ing
the course of  t ra in ing means part ic ipants
come out  with an in-depth understanding of
the chal lenges they might  face at  the f ie ld
level  and how to handle those once they h it
the f ie ld .

The programs therefore a lso benef i t  f rom
inst i tut ional  and community support  in  the
fact  that  part ic ipants have access to a  wide
array of  resources ,  tools ,  and networks that
further  enhance the tra in ing impact .
Involvement by univers i t ies  and community
organizat ions means part ic ipants wi l l  be
connected to a  larger  ecosystem of  support ,
hence leveraging the expert ise and
infrastructure avai lable  through such
partnerships .  Such strong support  provided
makes part ic ipants fee l  empowered and wel l
equipped to pursue thei r  entrepreneur ia l
interests .

Summary:  Weaknesses of  Exist ing Training
Programs

Lack of  comprehensive lega l  and f inancia l
knowledge – 100%
Limited funding and f inancia l  resources –
83%
Short  durat ion of  programs and lack of
fo l low-up – 67%
Insuff ic ient  d ig i ta l  l i teracy and tool  usage
– 50%
Limited local  re levance and scalabi l i ty  –
50%



Bureaucrat ic  and administrat ive barr iers  – 50%
Lack of  pract ica l ,  rea l-wor ld appl icat ions – 33%
High complex ity  of  bureaucrat ic  processes – 33%
Academic language as a  barr ier  to  accessib i l i ty  – 33%
(* % partners :  how many partners  have ident i f ied th is  weakness over  the
tota l )

Yet ,  there were some key gaps that  ex isted in  most  of  the tra in ing programs
that  must  be attended to .  Most  s igni f icant  in  these respects are
comprehensive f inance and lega l  t ra in ing .  Whi le  part ic ipants in  the program
may be or iented on basic  f inancia l  concepts ,  most  of  the programs do not
delve deep into f inancia l  management aspects ,  acquis i t ion of  funds ,  and
legal  f rameworks .  Th is  gap leaves many part ic ipants i l l-equipped to deal
with the economic rea l i t ies  of  running a  community- led enterpr ise in
secur ing susta inable funding and long-term management of  f inancia l
resources .  Without  appropr iate underpinning in  f inancia l  l i teracy and lega l
knowledge ,  i t  is  d i f f icu lt  for  part ic ipants to susta in  enterpr ises beyond the
ear ly  stages .

The second major  weakness re lates to the short  durat ion that  many
programs adopt whi le  undertak ing tra in ing .  Th is  is  because of  the very l i t t le
t ime a l lotted to tra in ing ,  which most  part ic ipants say does not  he lp them to
fu l ly  comprehend complex matters  involved in  managing community- led
enterpr ises .  A l though the programs are usefu l  at  introductory leve ls ,  thei r
br ief  sess ions do not  a l low for  the coverage of  cr i t ica l  topics such as
business development and community engagement .  Th is  too short  a  per iod
l imits  the interna l izat ion of  concepts by the part ic ipants themselves and
may af fect  ef fect ive appl icat ion in  thei r  projects .

Another  issue that  compounds th is  is  a  lack of  fo l low-up after  the tra in ing
courses are over .  Many part ic ipants sa id that  after  the in i t ia l  t ra in ings ,  no
fo l low-up was done in  terms of  mentorship or  access to resources ,  hence
making i t  d i f f icu lt  to  susta in  momentum for  the implementat ion of  such
projects .  



In  the absence of  fo l low-up and cont inued support ,  the part ic ipants are
often at  a  loss to overcome some chal lenges that  may subsequent ly  ar ise .
As a  matter  of  fact ,  a  project  may sta l l  or  fa i l  complete ly  without  cont inued
guidance.  Absence of  fo l low-up mechanisms lessens the long-term impact
which may be created by the tra in ing because the part ic ipants lack tools  to
keep their  enterpr ises running in  the long term.

Another  l imitat ion is  that  a  few programs lack d ig i ta l  l i teracy tra in ing .  Whi le
some part ic ipants are introduced to basic  d ig i ta l  tools ,  the tra in ing fa l ls
below tru ly  equipping them to work with such tools .  D ig i ta l  l i teracy is
cr i t ica l  for  handl ing contemporary enterpr ises ,  f rom managing projects  to
communicat ion to even fundra is ing .  Th is  gap in  d ig i ta l  sk i l ls  p laces
part ic ipants at  a  d isadvantage in  sca l ing thei r  enterpr ises or  ut i l i z ing d ig i ta l
p latforms to enhance thei r  operat ions .

Some programs are perceived to lack local  re levance and scalabi l i ty .  The
part ic ipants fe l t  that  t ra in ing mater ia ls ,  inc luding case studies and
examples ,  were most ly  very genera l  and not  adequate ly  touching on the
problems faced by thei r  immediate local  communit ies .  As a  result ,
part ic ipants found i t  d i f f icu lt  to  apply  these lessons in  thei r  own contexts .
Render ing the tra in ings ref lect ive of  rea l i t ies  with in  which they operate in
the local  envi ronment wi l l  make the programs more re levant  and ef fect ive .
A lso ,  in  th is  context ,  the part ic ipants h igh l ighted a  number of  bureaucrat ic
and administrat ive barr iers  that  h inder  sca l ing up successfu l  enterpr ises to
other  regions .  In  addit ion to that ,  the compl icat ion of  secur ing adequate
funding exacerbates another  concern—the prospect  for  community- led
enterpr ises to expand beyond in i t ia l  stages .

F ina l ly ,  access to f inance is  unfortunate ly  not  improving across the tra in ing
programs.  For  many part ic ipants ,  access to funding and resultant  f inancia l
support  necessary to ensure that  thei r  enterpr ises were susta ined remained
a problem.  This  lack of  f inancia l  backing often prevents projects  f rom
moving beyond the exper imenta l  phase to consol idate and expand.  Without
adequate funding ,  there are rea l  barr iers  to the part ic ipants consol idat ing
long-term,  susta inable community- led enterpr ises .



b) Innovative models .  Degree of  scalabi l i ty  and repl icabi l i ty .
Summary :  Number of  Innovat ive Models

Discussion forums and open dia logue – 100%
Hands-on workshops and pract ica l  exerc ises – 100%
Fie ld t r ips and di rect  interact ion with pract i t ioners  – 83%
Role-playing s imulat ions and hackathons – 83%
Co-creat ion workshops and col laborat ive act iv i t ies  – 83%
Socia l  pro ject  s imulat ions – 67%
Impact measurement and chal lenge-based learn ing – 67%
Network ing events and mentorship opportunit ies  – 50%
Pop-up project  fa i rs  and interact ive presentat ions – 50%

 (*  % partners :  how many partners  have ident i f ied th is  strength over  the
tota l )

Whi le  the focus groups and interv iews conducted across the PATHFINDER+
partners  indeed demonstrated a  great  deal  of  creat iv i ty  in  innovat ive
act iv i t ies  inserted into ex ist ing tra in ing programs for  CLEs ,  these act iv i t ies
represent  an attempt to br idge the gap between theoret ica l  knowledge and
pract ica l  appl icat ion by foster ing greater  part ic ipat ion ,  co l laborat ion ,  and
hands-on learn ing among part ic ipants .  In  short ,  creat ive approaches were
implanted in  the tra in ing programs of  a l l  partners  to coach the part ic ipants
on how to handle the many complex it ies  associated with managing and
scal ing CLEs .

There was a  h igh number of  innovat ive models  introduced with in  these
tra in ing programs,  where each partner  introduced unique strategies in
response to d ivers i f ied part ic ipant  needs .  Most  of  the models  inc luded a
combinat ion of  d iscussion forums,  hands-on workshops ,  f ie ld  t r ips ,
interact ive learn ing techniques ,  and s imulat ions to provide a  rea l- l i fe
g l impse of  how community- led enterpr ises could operate .  Each of  the
programs underscored how important  those pract ica l  exerc ises were that
a l lowed part ic ipants to engage in  rea l- l i fe  problems and develop v iable
solut ions .  Th is  can inc lude co-creat ion workshops ,  hackathons ,  or  even
simulat ions .  Such innovat ive approaches incent iv ized part ic ipants to take
act ive ownership of  thei r  learn ing process and hence contr ibuted to the
overa l l  success of  the programs in  empower ing part ic ipants to own
community projects .



Other  partners  a lso provided models  that  promoted di rect  interact ion with
pract i t ioners  in  the f ie ld  and,  therefore ,  exposed part ic ipants to the
rea l i t ies  encountered in  pract ice as they worked with in  community- led
enterpr ises .  Most  programs,  for  instance ,  integrated f ie ld  t r ips to socia l
enterpr ises or  internships that  a l lowed part ic ipants to ga in  pract ica l
exper ience in  natura l  sett ings .  Such interact ions impart  va luable knowledge
regarding the chal lenges and opportunit ies  faced by community- led
businesses and help part ic ipants apply  learn ing in  meaningfu l  ways .

Many of  these innovat ive models  showed promise ,  especia l ly  those re lated
to pract ica l  engagement and co-creat ion ,  regarding the extent  of  sca labi l i ty
and repl icabi l i ty .  Ro le-playing s imulat ions ,  hackathons ,  and socia l
s imulat ions were reported as having a  h igh degree of  adaptabi l i ty  across
di f ferent  community contexts .  Approaches are eas i ly  repl icable ,  s ince the
processes of  co l laborat ion in  problem-solv ing and stakeholder  engagement
are const i tuent ’s  integra l  to  community- led enterpr ise success .  Further ,  the
frameworks provided through the chal lenge-based learn ing approach and
open forums were quite  f lex ib le  and could be adapted easi ly  to  su it
d i f ferent  communit ies .  According ly ,  such approaches are h igh ly  sca lable .

However ,  sca labi l i ty  for  some innovat ive models  does have i ts  l imitat ions .
Whi le  d iscussion forums,  pop-up project  fa i rs ,  and network ing events were
very successfu l  in  foster ing local  engagement ,  thei r  success depended to a
large degree on resources ,  inst i tut ional  support ,  and community
involvement that  can vary considerably  f rom region to region .  The chal lenge
is  adapt ing these act iv i t ies  to regions with less resources or  less
establ ished networks .  Whi le  models  dependent on di rect  exposure to
profess ionals—for  instance ,  through work p lacements or  through univers i ty-
business col laborat ion—suffer  f rom scalabi l i ty  issues in  areas where the
number of  such partners  becomes inadequate .

Another  important  factor  which is  re lated to sca labi l i ty  and susta inabi l i ty  is
the extent  to which these innovat ive models  can be integrated into ex ist ing
structures of  educat ion and tra in ing .  Some of  the partners  reported that
a l though indeed the programs they had undertaken inducted pract ica l
learn ing and s imulated rea l i ty ,  such learn ing was not  necessar i ly  embedded
with in  wider  structures of  learn ing .  



For  instance ,  internships and f ie ld  t r ips that  provide an opportunity  for
hands-on exposure to community- led enterpr ises are extremely ef fect ive
but  may be resource and t ime-intensive to repl icate across other
educat ional  contexts .  The chal lenge ,  however ,  remains that  these innovat ive
models  are adaptable but  a lso susta inable in  var ious inst i tut ional
f rameworks .

To summarize ,  the wide range of  innovat ive models  incorporated through
tra in ing programs effect ive ly  c losed the gap between theory and pract ice .
Most  of  the models ,  part icu lar ly  those on co-creat ion ,  pract ica l
engagement ,  and solv ing rea l-wor ld problems,  had considerable  potent ia l
for  sca le-up and repl icabi l i ty .  Whereas some act iv i t ies  may lend themselves
more eas i ly  than others  to adaptat ion in  resource-poor  envi ronments ,
part icu lar ly  those programs that  depend on local  resources and profess ional
networks ,  i t  is  in  address ing these part icu lar  chal lenges that  conf idence can
be bui l t  in  the scale-up and repl icat ion of  the innovat ive models  developed
in these programs across d iverse community contexts .

c)  The competencies identi f ied related to community-led (CL)  projects .
These focus groups and interv iews a lso ident i f ied a  broad set  of
competencies that  are necessary to develop and manage CL projects
effect ive ly .  These range f rom leadership ,  f inancia l  l i teracy ,  and lega l
understanding to socia l  engagement and innovat ion—those aspects that
equip indiv iduals  with the abi l i ty  to work thei r  way through both operat ional
and socia l  issues in  thei r  enterpr ises .  Across a l l  focus group discussions ,
competencies were found which appeared common in  nature and cr i t ica l  for
susta inabi l i ty  and growth in  CL in i t iat ives .

The h ighest  quant i ty  of  emphasis ,  in  terms of  competency ,  for  a l l  the focus
groups is  leadership .  I t  was a lso ment ioned severa l  t imes that  leadership is
intr ins ic  in  the movements of  people with d iverse backgrounds to a  common
direct ion ,  managing teams,  and advancing projects  to thei r  complet ion .  



Community leaders in  CL projects  should inspire  others  through mot ivat ion
and col laborat ion ,  whi le  at  the same t ime knowing how to negot iate complex
interpersonal  dynamics in  thei r  communit ies .  Th is  concerns the management
of  interna l  teams and the involvement of  externa l  stakeholders  in  the
community 's  va lues and goals .  The other  aspect  of  leadership is  the abi l i ty
to se ize opportunit ies ,  which involves f raming areas of  potent ia l  community
development into del iverable  projects .  Leaders must  be v is ionary and
creat ive ;  they have to be ever- looking as to how they could make thei r
communit ies  better  by ident i fy ing and meet ing the needs in  creat ive ways .

Other  re lated key competencies inc lude people management .  In  fact ,  the
var ious reports  shared showed part ic ipants re i terated that  great  leadership
is  about  people-management sk i l ls :  there were conf l icts  being sorted out ,
fac i l i tat ion in  the col laborat ion of  community members ,  and a l l  vo ices were
heard .  S imi lar ly  important  is  work ing col laborat ive ly  with a  var iety of
stakeholders ,  g iven that  many CL projects  require  groups of  var ied
perspect ives and sk i l l  sets .  Teamwork and col laborat ive work were often
cited as important  competencies ,  pool ing resources ,  ideas ,  and sk i l ls  in  the
creat ion of  projects  ref lect ive of  the needs of  a l l  in  the community .  These
guarantee that  community- led enterpr ises mainta in  a  democrat ic  and
inclus ive approach to decis ion-making .

F inancia l  l i teracy was another  key competency that  came through in  reports
from a l l  part ic ipants .  The part ic ipants ident i f ied the need for  understanding
f inancia l  management ,  budget ing ,  f inancia l  p lanning ,  and resource a l locat ion .
Most  CL project  leaders are unable to ra ise the necessary funds to support
their  projects  because they lack proper  knowledge in  matters  of  money.
This  competency helps leaders make prudent  decis ions with regard to the
f inancia l  hea lth  of  a  project  and ass ists  them in  operat ing cost  management
and fundra is ing ,  inc luding the design of  rea l-t ime economic models .
F inancia l  l i teracy a lso encompasses the abi l i ty  to create feas ib le  f inancia l
p lans that  ensure the long-term susta inabi l i ty  of  community- led
enterpr ises .



Financia l  l i teracy as ide ,  one of  the key competencies required to manage CL
enterpr ises is  lega l  l i teracy .  From a perspect ive based on the lega l i ty  and
appl icabi l i ty  of  laws that  would govern these projects  in  terms of
governance structure ,  the projects  would be kept  not  only  v iable  but  a lso
legal ly  sound on issues such as taxat ion and regulatory compl iance.  Legal
complex it ies  have to be addressed by the entrepreneurs involved in  CL
projects  so that  the enterpr ises do not  fa l l  prey to any regulatory p it fa l ls .
The part ic ipants brought  out  that  lega l  l i teracy is  not  l imited to compl iance
issues but  extends to how governance structures can be ut i l i zed to ensure
democrat ic  decis ion-making processes and transparency regarding
accountabi l i ty  in  community- led projects .

The second important  competence shared through the focus groups and
interv iews is  socia l  sensit iv i ty ,  meaning the abi l i ty  to understand certa in
community needs and dynamics with in  which a  project  is  operat ing .  Socia l
sensit iv i ty  means the design of  projects  that  address community problems
f i rst-hand,  and thei r  implementat ion ensures inc lus iveness and socia l
responsibi l i ty .  D iscussion part ic ipants argued that  the leadership with in  the
community- led enterpr ise should be capable of  deep engagement in
processes with the community ,  recogniz ing socia l  issues and responding to
them in  a  manner  promoting socia l  cohesion and empowerment .  I t  wi l l  a lso
involve balancing the miss ion on socia l  just ice with f inancia l  susta inabi l i ty ,
whereby projects  wi l l  meet  both socia l  and economic object ives .

Competencies related to creativ ity  and innovation
Competencies re lated to creat iv i ty  and innovat ion were ident i f ied
throughout  as  being some of  the important  competencies that  dr ive the
projects  forward .  A leader  needs the abi l i ty  to th ink creat ive ly  and come up
with innovat ive so lut ions for  complex problems in  the community .  Co-
creat ion ,  work ing with community members and stakeholders  in  generat ing
ideas ,  was h igh l ighted as part  of  innovat ion .  In  th is  regard ,  community
ideat ion ensures that  so lut ions are developed to meet the needs in  the local
envi ronment and that  the community owns such so lut ions .  Community
creat ive col laborat ion thus bui lds res i l ience and adaptabi l i ty  in  community-
led enterpr ises ,  t rans lat ing into success with in  dynamic ecosystems.



Digita l  L i teracy and Dig i t izat ion :  Increasing ly  imperat ive competencies ,  with
especia l  focus being g iven to thei r  ro le  in  modern enterpr ise .  Given the
increased dependence on technology in  project  management ,
communicat ion ,  and stakeholder  involvement ,  the part ic ipants emphasized
that  leaders must  become dig i ta l ly  savvy .  For  many ,  d ig i ta l  tools  have
become cr i t ica l  to  dai ly  operat ions ,  f rom fundra is ing to outreach ,  now being
executed onl ine .  D ig i ta l  l i teracy would ensure CL leaders can use technology
for  smooth faci l i tat ion of  processes ,  wider  outreach ,  and data-dr iven
decis ion-making .

The competencies of  c i rcu lar i ty  and envi ronmenta l  responsibi l i ty  were a lso
ident i f ied as important  in  today 's  CL project  management .  The part ic ipants
argued that  leaders must  ensure the projects  are socia l ly  impactfu l  but  at
the same t ime envi ronmenta l ly  responsib le  through infus ing susta inable
pract ices into the projects .  That  inc ludes designing projects  with the
purpose of  c i rcu lar  economy pr incip les by reduct ion of  waste and
enhancement of  resource ef f ic iency .  These susta inabi l i ty-based
competencies are increasing ly  becoming re levant  as  communit ies  str ive to
f ind a  so lut ion to envi ronmenta l  chal lenges just  l ike  socia l  cha l lenges .

This  a lso shed l ight  on the s igni f icance of  strategic  th ink ing and cr i t ica l
th ink ing ,  especia l ly  toward long-term planning and problem-solv ing .  Through
strategic  th ink ing ,  leaders  are able  to ref lect  on the bigger  impl icat ions of
the decis ions that  they make so that  thei r  projects  serve the short-term
needs of  the community whi le  meet ing long-term susta inabi l i ty  too .  

Th is  is  because cr i t ica l  th ink ing a l lows leaders to v iew di f ferent  aspects of
chal lenges and devise new solut ions that  are ef fect ive but  a lso adapt ive .
With strategic  and cr i t ica l  th ink ing ,  a  good leader  wi l l ,  therefore ,  be capable
of  devis ing a  concrete p lan that  is  proact ive to potent ia l  p i t fa l ls  and
minimizes r isks .



Fina l ly ,  resource mobi l i zat ion was considered
to be a  competence that  needed to be in
place for  successfu l  management of  the CL
projects .  Th is  impl ies  the mobi l i zat ion of
human and f inancia l  resources ,  involv ing a
var iety of  persons with var ied competencies ,
and project  f inancing for  start-up and
susta inabi l i ty ,  whi le  sk i l ls  are ut i l i zed for
networks and partnerships for  the purpose of
faci l i tat ing development and susta inabi l i ty  of
community- led projects .

The focus groups and interv iews concluded
that  a  wide range of  competencies are
required to support  community- led
enterpr ises ,  the most  re levant  of  which are
leadership ,  f inancia l  l i teracy ,  lega l  knowledge ,
socia l  sensit iv i ty ,  creat iv i ty ,  co l laborat ion ,
d ig i ta l  l i teracy ,  susta inabi l i ty ,  strategic
th ink ing ,  and resource mobi l i zat ion—essent ia l
keys for  the CL projects  in  handl ing current
complex it ies .  These wi l l  he lp the indiv idual
develop operat ional ,  socia l ,  and f inancia l
competencies required to manage the project
in  support  of  creat ing community- led
enterpr ises that  create an impact  and are
viable  or  potent ia l ly  susta inable .

d) Main chal lenges faced by CL projects
Another  f inding f rom the focus groups and
interv iews is  a  set  of  key chal lenges that  both
entrepreneurs and organizat ions face in  CL
enterpr ises .  These chal lenges address
f inancia l ,  operat ional ,  leadership ,  lega l ,  and
socia l  d imensions ,  which c lear ly  ref lect  the
complex ity  and barr iers  to growth and
susta inabi l i ty  that  face the CL projects .  The
consol idated summary below combines the
f indings f rom a l l  partners  on the main
di f f icu lt ies  faced by pract i t ioners  involved in
community-dr iven in i t iat ives .



One of  the most  widespread problems for  a l l  focus groups and interv iews is
access to f inance.  In  fact ,  th is  was seen as one of  the pr incipa l  obstacles
for  both the start-up and the long-term v iabi l i ty  of  CL projects .  Most
enterpr ises face ser ious di f f icu lt ies  in  accessing adequate and predictable
funding .  Lack of  mult ip le  sources of  funding creates tremendous barr iers  for
a  community- led enterpr ise to achieve economic v iabi l i ty .  Th is ,  combined
with a  percept ion that  socia l  enterpr ises y ie ld lower  f inancia l  returns
compared with convent ional  businesses ,  makes l imited access to publ ic  or
pr ivate funding a  s igni f icant  hurdle  for  projects  implement ing CL ,
part icu lar ly  in  countr ies  where investors  are e i ther  r isk-averse or  unfami l iar
with socia l  entrepreneurship .

A c losely  re lated chal lenge is  a  lack of  f inancia l  l i teracy among people
leading such enterpr ises .  In  most  CL projects ,  part ic ipants often ment ioned
that  they lacked sound budget ing ,  f inancia l  p lanning ,  and resource
al locat ion .  The s i tuat ion induces operat ional  ineff ic iencies and
mismanagement of  f inances with in  the CL projects .  Th is  has created a  gap
in f inancia l  management knowledge that  badly  hurts  the susta inabi l i ty  of  the
projects  in  that  the leadership cannot  develop strategies to ensure f inancia l
robustness thr ive over  t ime.  A lso ,  most  of  the leading heads of  CL in i t iat ives
are not  used to the fundra is ing techniques and f inancia l  models  required to
secure externa l  funding ,  which a lso draws a  t ight  rope on how they could
further  grow or  sca le  thei r  projects .

The second commonly c i ted issue was the bureaucrat ic  issues enta i l ing the
setup and management of  community- led enterpr ises .  The registrat ion
procedures and bureaucrat ic  obstacles are usual ly  too lengthy ,  especia l ly  in
areas that  have not  adapted regulat ions to comply with socia l  or
community-dr iven projects .  Th is  d iscourages the entrepreneur ,  even to the
point  of  dropping thei r  p lans due to the f lood of  paperwork and red tape
surrounding the process .  Tax incent ives and government provis ions for  CL
projects  are a lso min imal .



Running para l le l  with  these ,  and indeed interre lated to ,  bureaucrat ic  issues
is  the s ing le  issue c ited by a l l  part ic ipants of  the interv iews and the focus
group surveys :  lack of  lega l  knowledge.  Knowledge of  the lega l  f rameworks
governing community- led enterpr ises is  necessary to support  loca l
regulatory compl iance in  matters  regarding governance structures ,  taxat ion ,
and labour  laws .  Most  leaders of  CL projects  lack the requis i te  lega l  know-
how to negot iate such complex it ies ,  which culminates in  delays ,  f ines ,  or  the
fa i lure of  the enterpr ise .  I f  proper  lega l  gu idance is  unavai lable ,  most  CL
in i t iat ives cannot  operate with in  the ambit  of  the law,  therefore court ing
long-term r isks .

The second important  issue that  cropped up in  d iscussions was the
leadership gap in  communit ies .  One of  the major  chal lenges ident i f ied by
part ic ipants is  the ident i f icat ion of  people with the sk i l ls  and mot ivat ion to
lead community- led in i t iat ives .  Leadership is  crucia l  for  organiz ing
community members and focusing projects  on col lect ive ends as wel l  as
susta in ing projects  over  t ime.  In  many communit ies ,  few people are wi l l ing
or  able  to assume such leadership ro les ;  th is  becomes a  major  barr ier  to  the
development and success of  CL projects .  In  fact ,  there is  a  gap in
leadership ,  which margina l izes the growth and adjustment of  projects  to
changing community needs s ince there are very few people with v is ion and
capabi l i t ies  to spearhead innovat ive change.

Lack of  support  f rom communit ies  has been considered a  common
chal lenge .  Whi le  some local i t ies  tend to be afra id of  entrepreneurship ,
especia l ly  those unknown or  r isky ,  in  other  areas .  The presence of  such
cultura l  res istance to entrepreneurship is  most  in  ev idence in  regions where
tradit ional  work models  prevai l  and where l i t t le  exper ience with community-
dr iven enterpr ises ex ists .  According to the part ic ipants ,  socia l
entrepreneurship projects  f lour ish or  stumble depending on buy-in  by the
community ,  but  scept ics or  apathy are often di f f icu lt  to  overcome and,  in
part icu lar ,  in  communit ies  unaccustomed to deal ing with th is  type of  socia l
entrepreneurship .  



This  is  further  exacerbated by a  negat ive publ ic  percept ion towards
entrepreneurship ,  in  which i t  is  perceived that  founding a  socia l  enterpr ise
is  too compl icated or  s imply not  worth i ts  costs .

The problem of  communicat ion was a  prevalent  chal lenge indicated in  the
interv iews and focus groups .  Most  of  the part ic ipants emphasized that  the
low communicat ions across project  leaders and thei r  target  audience can
deter  the development of  CL projects .  Successfu l  communicat ion is  the new
media for  involv ing community members ,  winning investors ,  and forming
partnerships .  However ,  most  entrepreneurs face di f f icu lt ies  communicat ing
their  projects '  socia l  impact  in  terms that  resonate with persuading
supporters .  Th is ,  in  turn ,  led to a  breakdown in  ef fect ive communicat ion that
caused the disconnect ion between project  va lue and key stakeholder
percept ions ,  potent ia l ly  leading to l imited support  and engagement .

e)  Soft  ski l ls  and entrepreneuria l  culture chal lenges
The other  l imit ing factor  is  the def ic iency in  soft  sk i l ls ,  especia l ly  in  such
aspects as  communicat ion ,  network ing ,  and management .  Whi le  most
business entrepreneurs have the technica l  abi l i ty  to operate thei r  projects ,
most  lack interpersonal  and manager ia l  sk i l ls  to  generate col laborat ion
amongst  members of  the community .  Such soft  sk i l ls  he lp in  the bui ld ing of
re lat ionships ,  the management of  a  team,  as  wel l  as  interact ion with
stakeholders  outs ide the project .  Without  these soft  sk i l ls ,  the project
leader  wi l l  encounter  i t  quite  d i f f icu lt  to  resource mobi l i zat ion and seeking
cooperat ion f rom community members ,  which at  t imes f rustrates the
success of  the projects .

These latter  a lso pointed out  the di f f icu lty  in  establ ish ing an
entrepreneur ia l  cu lture when entrepreneurship is  not  common in  societ ies .
Most  of  the people surrounding them are not  used to what  a  community- led
enterpr ise is ,  and sometimes there is  hardly  encouragement to do
entrepreneur ia l  act iv i t ies ,  much less i f  such an entrepreneur ia l  act iv i ty
targets  certa in  socia l  or  community object ives .  



The absence of  an entrepreneur ia l  cu lture in  th is  regard makes i t  hard for
the leaders to garner  support  for  thei r  projects ,  g iven that  the community is
obl iv ious to the benef i ts  emanat ing f rom the CL in i t iat ive or  scept ica l  of  any
success .  According to part ic ipants ,  awareness campaigns and the shar ing of
success stor ies  f rom other  regions could have an ef fect  on the psyche of
the publ ic  to take up entrepreneurship as wel l .

Genera l ly ,  these have been the major  issues that  have confronted
community- led enterpr ises :  f inancia l  instabi l i ty ,  the shortage of  funding
opportunit ies ,  bureaucrat ic  complex ity ,  and a lso low levels  of  f inancia l  and
legal  l i teracy .  Bes ides ,  other  factors  such as leadership gaps ,  res istance
from the community ,  and poor  communicat ion further  hold back these types
of  projects  f rom developing and becoming susta inable .  These chal lenges can
be overcome by better  t ra in ing in  f inancia l  and lega l  matters ,  strong
strategies of  engagement with in  a  community ,  and capacit ies  bui l t  toward
leadership with in  these communit ies .  Work in  the above areas wi l l  he lp
ensure long-term success and impact .

f)  Dig ita l  tools  use for  CL projects
The focus groups and interv iews performed at  the level  of  consort ium
showed that  d ig i ta l  tools  p lay an important  ro le  in  managing ,
communicat ing ,  and f inancia l ly  support ing CL projects .  D ig i ta l  tools  enhance
col laborat ion ,  organizat ion ,  community involvement ,  and learn ing with in
projects .  These factors  are paramount in  ensur ing ef f ic iency and
effect iveness dur ing the implementat ion of  CL projects .

Of  course ,  through a l l  d iscussions ,  categor ies  of  d ig i ta l  tools  recurred t ime
and again  that  were centra l  to  the operat ion of  these projects ,  part ic ipants
under l in ing how such tools  make the day-to-day work eas ier  to  do ,  dr ive
project  outcomes,  and enable them to be in  touch with a  larger  community .

The f i rst  area in  which dig i ta l  tools  are a l ready being widely  used is  in
project  management .  Tools  such as Tre l lo  and Asana were consistent ly
ment ioned for  g iv ing a  structure and organizat ion to project  workf lows.  



These tools  he lp CL project  leaders to set  up task breakdowns ,  a l locate
responsibi l i t ies ,  and track v isua l ly  how work is  being done so that  teams can
be on top of  project  deadl ines and del iverables .  Part ic ipants speci f ica l ly
pointed out  the s igni f icance of  having a  c lear  system for  project
management especia l ly  where the in i t iat ive involves intr icate deal ings
among the part ies  or  d i f ferent  community members .  These tools  a lso create
room for  teams to change pr ior i t ies  in  rea l  t ime,  thus adding f lex ib i l i ty  when
there are chal lenges in  the implementat ion process of  community- led
enterpr ises .

Another  core toolset  that  the focus groups ident i f ied was communicat ion
platforms.  Tools  such as S lack ,  Microsoft  Teams,  and Google Workspace
were some of  the suites of  tools  commonly used to enable interna l  f low in
communicat ion with in  team members involved in  projects  for  smooth
coordinat ion .  

These tools  a l low for  rea l-t ime and asynchronous communicat ion ,  thus
making i t  eas ier  for  teams that  are geographica l ly  d ispersed to stay in
contact .  Zoom and Google Meet were noted as v i ta l  in  hold ing v i r tua l
meet ings ,  workshops ,  and tra in ing .  These v ideo conferencing tools  have
been especia l ly  usefu l  in  carry ing out  act iv i t ies  remotely ,  enabl ing CL
projects  to engage part ic ipants in  d iscussions and knowledge shar ing
without  necessar i ly  meet ing physica l ly .

Interact ive learn ing tools  contr ibuted to the educat ional  va lue of  the CL
projects .  Among these ,  tools  l ike  Kahoot and Genia l ly  have been in  wide
usage for  making learn ing more fun and enterta in ing ,  turn ing educat ion into
a game.  These p latforms are used for  the presentat ion of  complex
informat ion in  a  s imple ,  interact ive form that  wi l l  enable the part ic ipants to
learn more dynamical ly  and p leasurably .  



Besides that ,  throughout  the workshops and tra in ing ,  some extra  p latforms
such as Ment imeter  were used to obta in  l ive feedback ,  run pol ls ,  and
provoke the interact ion of  the part ic ipants .  Th is  leve l  of  engagement
ensures learn ing is  not  pass ive but  act ive ;  hence ,  increasing knowledge
retent ion and ensur ing better  part ic ipant  involvement .

F inancia l  management tools  a lso he lp a  lot  in  the susta inabi l i ty  of  CL
projects .  Xero was ment ioned as one important  p latform that  he lped
budget ing and tracking expenses to ensure that  f inancia l  p lanning is
appropr iate .  These tools  he lp project  leaders keep track of  thei r  f inances ,
an act  that  promotes accountabi l i ty  with in  the enterpr ise—a h igh level  of
accountabi l i ty  expected by externa l ly  funded,  community- led enterpr ises .
They a lso pointed to crowdfunding p latforms as an important  tool  for  ra is ing
f inancia l  resources .  Through p latforms l ike  K iva and other  crowdfunding
websites ,  CL projects  are able  to generate funds f rom a wide audience ,
hence l imit ing dependency on tradit ional  f inancing mechanisms.  Such
platforms democrat ize access to f inance ,  in  that  community enterpr ises can
gain smal l  contr ibut ions f rom a wide array of  supporters .  On the other  hand,
part ic ipants a lso emphasized the need for  increasing levels  of  d ig i ta l
l i teracy tra in ing so that  users  can navigate these f inancia l  tools  better  and
make opt imal  use to susta in  projects  in  the longer  run .

Examples of  these col laborat ion tools  inc lude Miro and Canva ,  which help
with the creat ive and p lanning aspects of  CL projects .  The Miro p latform
could be used for  v isua l  bra instorming;  hence ,  part ic ipants are l ike ly  to co-
create in  rea l-t ime the ideas and strategies to be appl ied on the project  at
hand.  This  he lped especia l ly  at  the in i t ia l  p lanning phase of  the community-
led projects ,  where teams could map their  object ives and show v isua l ly  the
interact ion of  d i f ferent  project  e lements .  Canva was used on a  more
frequent  basis  in  designing v isua l ly  appeal ing mater ia ls  such as
presentat ions ,  infographics ,  and socia l  media posts .  These are v i ta l
mater ia ls  in  pass ing on the socia l  ef fects  of  CL projects  to interna l  teams
and externa l  stakeholders .  When the project  is  speci f ica l ly  designed to
inspire  th is  s ign i f icance ,  i t  becomes quite  easy to v isua l ize  the impact  and
outcome of  such projects  in  outreach ef forts  that  eventual ly  develop
community support .



Severa l  focus groups and interv iews ident i f ied the use of  Learn ing
Management Systems—LMS—part icu lar ly  Moodle ,  core in  del iver ing
educat ion content  and a lso provid ing tra in ing to part ic ipants in  the ongoing
per iod .

Use of  Digital  P latforms and Digital  L iteracy Chal lenges
These p latforms distr ibute onl ine courses ,  t ra in ing mater ia ls ,  and v i r tua l
c lassrooms,  a l lowing part ic ipants to access learn ing content  at  any
convenient  t ime.  Moodle was part icu lar ly  s ing led out  as  the p latform where
CL project  leaders host  webinars ,  seminars ,  and onl ine tra in ing modules ,
thus making educat ion more accessib le  for  larger  groups of  part ic ipants .
This  is  especia l ly  important  for  community- led enterpr ises that  pr ior i t ize
capacity  bui ld ing and sk i l l  development among part ic ipants .

Besides g lobal  p latforms,  some part ic ipants reported local  d ig i ta l  tools
re levant  only  to thei r  reg ions ,  such as Vesparama. l t ,  which connects
community- led enterpr ises with funding opportunit ies  and support .  Local ly
focused tools  enable better  contextual izat ion of  projects  and funding
resources for  the speci f ic  region .  However ,  cha l lenges of  d ig i ta l  l i teracy
were ra ised with the use of  such p latforms,  with  many stat ing that  more
tra in ing is  required to enable leaders to f i l ter  and use the large volume of
informat ion onl ine ef fect ive ly .  Socia l  media p latforms such as Facebook ,
Instagram,  and Twitter  are widely  used to engage CL projects  with a  broader
audience by announcing events ,  shar ing updates ,  and outreach.  They are
a lso used to share success stor ies ,  engage local  stakeholders ,  and bui ld  an
onl ine presence that  s igni f icant ly  ampl i f ies  the v is ib i l i ty  of  community- led
in it iat ives .  However ,  ef fect ive socia l  media use demands t ime and know-
how.  Many part ic ipants expressed interest  in  t ra in ing on dig i ta l  market ing to
maximize the returns of  thei r  on l ine outreach ef forts .

Despite these technologica l  advances ,  d ig i ta l  l i teracy remains a  common
chal lenge ,  especia l ly  among part ic ipants f rom rura l  areas or  those with
l imited technologica l  equipment .  Many may not  fu l ly  ut i l i ze  these tools  due
to lack of  exper ience or  knowledge ,  l imit ing the leverage of  d ig i ta l
p latforms.  



This  h igh l ights  the cr i t ica l  need for  ongoing tra in ing and capacity-bui ld ing
to enable part ic ipants to ef fect ive ly  navigate and use dig i ta l  tools .
In  tota l ,  d ig i ta l  tools  l ike  Tre l lo ,  S lack ,  Zoom,  and Google Meet faci l i tate
project  management ,  communicat ion ,  coordinat ion ,  engagement ,  and
funding pathways .  D ig i ta l  l i teracy forms a barr ier  to  fu l ly  maximize these
benef i ts ,  emphasiz ing the importance of  cont inuous tra in ing and support  for
those involved in  CL projects .

g)  Key Success Factors  for  Creating Community Networks and Publ ic-
Pr ivate Col laborat ion
Focus groups and interv iews across the consort ium ident i f ied severa l
fundamenta l  factors  for  creat ing strong community networks and ef fect ive
publ ic-pr ivate col laborat ion in  community- led in i t iat ives .  These factors  he lp
ensure project  susta inabi l i ty ,  enhance community engagement ,  and improve
stakeholder  col laborat ion .

Strong Partnerships :  Establ ish ing good partnerships among publ ic
inst i tut ions ,  pr ivate enterpr ises ,  un ivers i t ies ,  non-prof i ts ,  and community
groups is  cr i t ica l .  Such partnerships mobi l i ze  d iverse resources and
expert ise ,  a l lowing mult i-disc ip l inary approaches to complex community
problems.  They provide credibi l i ty ,  stabi l i ty ,  leg it imacy ,  and cont inuity  to
projects .  Publ ic-pr ivate col laborat ion tends to succeed with earned
community t rust ,  leading to longer-term success .
Mentorship :  Access to profess ional  mentors  of fers  guidance ,  advice ,  and
ins ight ,  he lp ing part ic ipants overcome chal lenges and f ind innovat ive
solut ions .  Mentors  support  capacity  bui ld ing ,  inspire  ro le  model l ing ,  and
faci l i tate a l ignment of  interests  in  publ ic-pr ivate partnerships .
Community Engagement and Ownership :  Pro jects  that  foster  a  sense of
ownership among part ic ipants see h igher  involvement ,  mot ivat ion ,  and
commitment .  Engaged community members he lp chart  project  d i rect ion ,
enhancing res i l ience and ensur ing long-term susta inabi l i ty .  Inc lus iv i ty
ensures d iverse voices are heard ,  strengthening socia l  bonds and
re levance to local  needs .



Effect ive Communicat ion :  C lear  and open
communicat ion among stakeholders  bui lds
trust ,  he lps manage expectat ions ,  resolve
conf l icts ,  and mainta in  strong networks .
Face-to-face interact ion remains crucia l ,
especia l ly  in  ear ly  partnership stages .
Good communicat ion a lso supports  better
coordinat ion and informed part ic ipat ion
throughout  the project  l i fecycle .
Network ing Opportunit ies :  Faci l i tat ing
meet ings and col laborat ion spaces for
stakeholders  f rom var ious sectors
broadens support  networks ,  resources ,
expert ise ,  and funding .  Network ing
encourages innovat ion and knowledge
shar ing for  more robust  community
solut ions .
Demonstrat ion of  Impact :  Pro jects
del iver ing tangib le  socia l ,  envi ronmenta l ,
or  economic benef i ts  attract  consistent
publ ic  and pr ivate support .  C lear
outcomes bui ld  credibi l i ty  and re inforce
the project ’s  re levance to the community .
L inkage to Global  Frameworks :  Connect ing
local  projects  to g lobal  goals ,  such as the
Susta inable Development Goals  (SDGs) ,
enhances v is ib i l i ty  and attracts
internat ional  partnerships and funding .
F inancia l  Management and
Entrepreneurship :  Good f inancia l  l i teracy
is  fundamenta l  for  resource management ,
susta inable business models ,  and long-
term funding .  A l ternat ive f inancing ,  such
as community-based support  and
crowdfunding ,  provide f lex ib le ,  d ivers i f ied
funding sources reducing re l iance on
tradit ional  models .
Contextual ized Solut ions :  Success stems
from solut ions grounded in  the socia l ,
envi ronmenta l ,  and economic rea l i t ies  of
the local  community ,  increasing re levance
and adopt ion .
Qual i ty  Educat ion and Tra in ing :  H igh-
qual i ty  t ra in ing combines theoret ica l
knowledge with pract ica l  exerc ises .  



Tra iner  expert ise and credib le  inst i tut ions ensure ef fect ive sk i l l
acquis i t ion and support  project  goals .
Agi l i ty  and Adaptabi l i ty :  Pro jects  capable of  adapt ing to changing
circumstances ,  funding envi ronments ,  or  community needs remain
re levant  and res i l ient ,  ensur ing cont inued va lue del ivery even in  unstable
t imes .
Act ive Part ic ipat ion and Cooperat ion :  Broad involvement of  community
members and stakeholders  fosters  interact ion ,  inc lus iv i ty ,  and diverse
perspect ives ,  making so lut ions more representat ive and comprehensive .

Summary of  Key Steps to  Success:
Strong col laborat ion between publ ic ,  pr ivate ,  and non-prof i t  sectors
br ings va lued sk i l ls  and resources together .
Inst i tut ional  backing ,  based on support ive pol ic ies ,  enables i ts  work to be
perceived as leg it imate and therefore assures a  certa in  cont inuity .
Mentor ing by seniors  in  the respect ive f ie lds could g ive guidance to
certa in  programs or  projects ,  dur ing and after  implementat ion .
Community involvement and ownership ra ise the level  of  commitment
and therefore the susta inabi l i ty  of  such development .
Incorporat ion of  socia l  and envi ronmenta l  considerat ions forms part  of
the stated susta inabi l i ty  object ives .
Communicat ion and trust  had been bui l t  through face-to-face
interact ions .
Network ing for  knowledge shar ing ,  co l laborat ion ,  and resource exchange
was possib le .
Demonstrated c lar i ty  about  the rea l  impact  created and re levance to
exist ing g lobal  f rameworks ,  such as the SDGs.
Strategic  f inancia l  management and/or  innovat ive ,  a l ternat ive
approaches to f inancing projects ,  inc luding community-based funding .
Contextual ized so lut ions informed by deep analys is  of  a  speci f ic
community 's  needs .
High-qual i ty  t ra in ing that  ba lances theoret ica l  input  with pract ica l ,  on-
the-job tra in ing .



Competency of  t ra iners/ inst i tut ional  credibi l i ty  assures learn ing .
Agi l i ty  to adapt to changed c i rcumstances for  re levance and res i l ience of
projects .

High levels  of  part ic ipat ion and col laborat ion ;  mult ip le  perspect ives
represented,  inc lus ive of  d iverse v iews.

h)  Funding CL projects:  Main f inancial  resources and Barr iers  to
accessing sources of  funding

Financia l  resources for  community- led projects  a lso proved quite  var ied
and di f ferent iated across the focus groups in  the consort ium,  though major
barr iers  to access were h igh l ighted.  Discussion gave an ins ight  into the
f inancia l  through which CL enterpr ises operate ,  both opportunit ies  and
chal lenges came into p lay .  Funding strategies var ied by region ,  but  a
number of  shared themes were ev ident  with regards to sources of  f inance
and obstacles that  constra in  access to such funds .

Crowdfunding is  among the most  d iscussed f inancia l  resources for  CL
projects .  Part ic ipants often referred to crowdfunding s i tes as  important
out lets  for  ra is ing awareness and f isca l  support  of  community- led
projects .  Crowdfunding a l lows CL projects  to tap into the col lect ive
power of  community members themselves by contr ibut ing d i rect ly  to
projects  of  thei r  interest .  However ,  there ex ist  quite  a  few barr iers  in
maximiz ing crowdfunding ef forts .

Crowdfunding is  h igh ly  dependent on a  sound dig i ta l  presence and
community support  i f  i t  is  to  be ef fect ive ,  which most  CL projects  st i l l
lack .
In  some instances ,  pro ject  leaders have low dig i ta l  l i teracy or
restr icted outreach opportunit ies  to fu l ly  explo it  the potent ia ls  of
these p latforms.

Tra in ing in  d ig i ta l  market ing and f inancia l  management was a  need that  kept
cropping up as imperat ive i f  crowdfunding is  ever  going to prove to be an
effect ive f inancia l  tool .



Besides crowdfunding ,  membership fees ,  socia l  bonds ,  and donat ions
have a lso been emphasized as important  sources of  f inance for  a  range
of  CL projects .

Membership fees ,  socia l  bonds ,  and donat ions were ident i f ied by
part ic ipants not  only  as  successfu l  ways of  generat ing income but
a lso as an avenue for  creat ing community ownership and involvement .
Membership fees ensure long-term f inancia l  commitment f rom a loya l
const i tuency base ,  whi le  socia l  bonds wi l l  attract  those investors  who
want to invest  in  projects  that  can show measurable  results  on
society .
Donat ions and fundra is ing events are part  of  th is  ef fort  to  get
f inancia l  support ,  normal ly  combined with partnerships with local
businesses for  event  sponsorship or  d i rect  f inancia l  contr ibut ions .
However ,  part ic ipants ident i f ied that  most  entrepreneurs were
uninformed about  the di f ferent  f inancia l  instruments avai lable  and did
not  have any knowledge regarding how to apply  these models  in  thei r
businesses .

Grants  and publ ic  subsid ies a lso regular ly  cropped up as an essent ia l
source of  f inance for  CL projects .

Government funding programs or  state grants  f inancia l ly  support
community in i t iat ives ,  especia l ly  those answer ing socia l ,
envi ronmenta l ,  or  innovat ion object ives .
Part ic ipants ra ised issues with bureaucrat ic  complex ity  in  accessing
these funds .
Appl icat ions for  grants  and publ ic  a id are often lengthy and
compet it ive ,  with  heavy demands on f inancia l  p lanning and report ing .
Incompat ib i l i ty  among di f ferent  types of  a id and regulatory
requirements adds to the chal lenges ,  causing f rustrat ion .

Eth ica l  banking ,  socia l  banking ,  and susta inable f inance emerged as new
alternat ives ,  mot ivated by socia l /envi ronmenta l  impact  a long with
f inancia l  returns .

Tradit ional  banks are less wi l l ing to support  these due to perceived
low f inancia l  returns and h igh r isk .
Examples inc lude socia l  impact  bonds ,  where investors  fund upfront
and are re imbursed based on pre-agreed socia l  outcomes.

These models  remain unknown or  unreachable to most  CL entrepreneurs ,
h igh l ight ing the need for  awareness and f inancia l  l i teracy .



Local  partnerships with businesses ,  credit  unions ,  and cooperat ives
provide focused funding a l igned with local  economic and socia l  goals .

Socia l  impact  bonds attract  investors  repaid based on project  socia l
outcomes.
Lack of  f inancia l  l i teracy or  ignorance l imits  the use of  these models
by CL leaders .
Most  socia l  entrepreneurs remain unaware of  these innovat ive funding
opt ions .

Lack of  f inancia l  l i teracy is  a  ser ious deterrent  g lobal ly .
People in  charge of  CL projects  often lack tra in ing in  budget
management ,  mult i-year  f inancia l  p lanning ,  and navigat ing funding
landscapes .
This  restr icts  f inancia l  access and impacts overa l l  pro ject  durabi l i ty .
F inancia l  management tra in ing is  a  pr ior i ty  to enable informed funding
decis ions .

Bureaucrat ic  issues and regulatory obstacles are major  access barr iers .
Smal l  or  less-exper ienced enterpr ises f ind publ ic  grant  appl icat ions
cumbersome and t ime-consuming .
Paperwork and str ict  e l ig ib i l i ty  deter  appl icat ions .
Shortage of  angel  investors  and venture capita l  for  socia l  enterpr ises
l imits  pr ivate investment ,  which usual ly  favours  for-prof i t  ventures .

Divers i f ied funding strategies are needed for  long-term susta inabi l i ty .
Dependence on a  s ing le  funding source (grants ,  donat ions ,
crowdfunding)  makes projects  vu lnerable .
Combining grants ,  crowdfunding ,  socia l  impact  bonds ,  and
community-based f inancing bui lds a  res i l ient  f inancia l  foundat ion .
This  reduces r isk  f rom unstable  publ ic  or  pr ivate funding .

Summary of  F inancial  Means:
Crowdfunding p latforms ra ise awareness and community involvement but
suffer  f rom low dig i ta l  l i teracy and outreach.
Membership fees and socia l  bonds offer  regular  f inancia l  access and
attract  socia l  investors  seeking measurable  impact .
Grants  and publ ic  subsid ies are important ,  but  appl icat ion procedures
and compet it ion reduce opportunit ies .



Ethica l  and socia l  banking of fers  a l ternat ive support  but  is  not  widely
adopted.
Local  investments v ia  partnerships with businesses and credit  unions
provide focused funding a l igned with local  pr ior i t ies .
Donat ions and fundra is ing events are widely  used,  especia l ly  for  smal ler
projects  with d i rect  community part ic ipat ion .
Socia l  impact  bonds provide new but  l i t t le-used ways to attract  pr ivate
investment with returns l inked to socia l  outcomes.

Barr iers  to  Securing F inancial  Input :
Bureaucrat ic  compl icat ion :  T ime-consuming and complex grant/subsidy
appl icat ions discourage smal ler  projects .
Lack of  f inancia l  management sk i l ls :  Most  CL leaders poor ly  manage
budgets and have few susta inabi l i ty  strategies .
Lack of  knowledge on a l ternat ive funding :  Socia l  impact  bonds and
ethica l  banking remain unfami l iar .
Cultura l  and f inancia l  barr iers :  CL projects  are seen as r isky by
tradit ional  f inancia l  inst i tut ions .
Unique funding sources make f inancia l  s i tuat ions precar ious .

i )  Main topics to be inc luded in  a  CL tra in ing course
Interv iews and focus groups ident i f ied gaps in  current  CL tra in ing
programs,  ca l l ing for  more comprehensive ,  interdisc ip l inary t ra in ing .
Hands-on pract ica l  exper ience combined with theoret ica l  knowledge is
essent ia l .
Tra in ing must  meet the speci f ic  chal lenges of  community- led
enterpr ises .

Key themes for  a  future CL training course include:
Hybr id izat ion of  Knowledge Across Discip l ines :
Tra in ing should cover  business ,  socia l  entrepreneurship ,  lega l
f rameworks ,  and market ing .
Interdisc ip l inary t ra in ing equips tra inees with sk i l ls  to  apply  across
areas of  CL enterpr ise .
Encourages teamwork and understanding of  complementary sectors .



Entrepreneur ia l  Mindset  and Mentorship :
Develop innovat ion ,  res i l ience ,  and adaptat ion .
Structure programs to foster  creat ive and strategic  problem-solv ing
in  communit ies .
Coordinat ion with mentorship networks ,  especia l ly  with in  univers i t ies ,
is  crucia l  for  advice and problem-solv ing support .

F inancia l  Management and Fundrais ing Strategies :
Address def ic iencies in  f inancia l  l i teracy .
Provide tra in ing in  budget ing ,  f inancia l  p lanning ,  fundra is ing
strategies ,  and impact  measurement .
Inc lude modules on tapping and managing var ious funding sources
(grants ,  crowdfunding ,  socia l  bonds) .
Teach socia l  impact  measurement to attract  investors  and community
support .

Socia l  Innovat ion and Impact  Assessment :  There were a lso appeals  in
var ious focus groups for  t ra in ing that  focuses exclus ive ly  on socia l
innovat ion and socia l  impact  assessment .  Th is  is  important  in  susta in ing CL
enterpr ises with thei r  fundamenta l  miss ion of  meet ing the needs in  the
community whi le  being f inancia l ly  v iable .  As under l ined ,  the current  t ra in ing
programs have a  strong commercia l  or ientat ion ,  with  f requent  negl igence of
the socia l  miss ion of  such enterpr ises .  Eth ics ,  community involvement ,  and
socia l  responsibi l i ty  could hence form other  themes of  courses that  would
help part ic ipants understand how their  socia l  object ives should be
combined with business object ives .

Use of  Dig i ta l  Tools  for  Pro ject  Management and Communicat ion :  The other
important  area ident i f ied was the need for  t ra in ing on the best  appl icat ion
of  d ig i ta l  tools  in  managing CL projects .  Part ic ipants observed that  most
community- led enterpr ises lack the necessary d ig i ta l  sk i l ls  to  automate
operat ions and therefore improve communicat ion among team members .  



However ,  i t  is  recommended that  in  future tra in ing programs,  specia l
attent ion should be g iven to project  management tools  such as Tre l lo ,
Asana ,  and S lack ,  among others ,  in  addit ion to f inancia l  management
software ,  in  order  to enhance operat ions .  Furthermore ,  other  areas where
future tra in ing programs may have a  focus are on the use of  d ig i ta l
communicat ion tools  for  stakeholder  engagement ,  fundra is ing ,  and outreach.
Legal  and Market ing Knowledge:  Legal  l i teracy and market ing sk i l ls  were
among the biggest  gaps ment ioned in  current  t ra in ing .  

Part ic ipants underscored how important  i t  is  to  be informed about  the lega l
f rameworks guid ing community- led enterpr ises with respect  to governance ,
taxat ion ,  and compl iance.  The tra in ing programs need to equip part ic ipants
with the knowledge to conf ident ly  navigate such lega l  complex ity .  In
addit ion ,  market ing and c l ient  management were seen as cardina l  sk i l ls  that
would guarantee the v is ib i l i ty  of  CL enterpr ises in  the market  in  terms of
attract ing customers and attract ing investment .  Th is  involved,  among
others ,  t ra in ing on branding ,  market  analys is ,  and stakeholder  engagement
with a  v iew to adequate ly  equipping part ic ipants with the abi l i ty  to ra ise
their  project  prof i les  and enhance interact ion with community members and
externa l  partners .

Real  L i fe  Appl icat ion and Exper ient ia l  Learn ing :  One of  the most  re i terated
suggest ions that  emerged across a l l  focus groups was the need for  actual
appl icat ion of  the sk i l ls  dur ing the tra in ing programs.  Peer  learn ing ,  business
internships ,  and pract ica l  projects  were h igh ly  va lued by the part ic ipants as
ways of  g iv ing them an opportunity  to t ry  and apply thei r  theoret ica l
knowledge in  a  rea l-wor ld sett ing .  There is  fa i r  agreement among
respondents that  exper ient ia l  learn ing ,  such as case studies ,  pro ject
s imulat ion ,  and exposure to pract ic ing entrepreneurs ,  is  another  s igni f icant
way to better  t ra in ing output .  Th is  approach would of fer  part ic ipants hands-
on exper ience but ,  more important ly ,  st imulate creat ive group learn ing ,
which is  key for  successfu l  community ventures .



Resi l ience and Network ing :  Part ic ipants emphasized that  t ra in ing should a lso
inc lude lessons on res i l ience against  f inancia l  and operat ional  misfortune .
Most  community- led enterpr ises operate in  resource-constra ined
environments ,  and any tra in ing program should impart  tenacity  to overcome
obstacles and a lso adapt to changing fortunes .  Secondly ,  the network ing
was a lso judged helpfu l  in  bui ld ing good re lat ionships with stakeholders ,
partners ,  and investors .  Part ic ipants pointed to opportunit ies  to connect
with potent ia l  co l laborators ,  bui ld ing strong networks that  support  thei r
projects  over  t ime.

Personal  Growth and Cit izenship Awareness :  Focus group discussions a lso
pointed out  the importance of  personal  development with in  CL tra in ing
programs.  In  th is  respect ,  i t  was pointed out  that  both c it izenship
awareness and personal  growth bear  re levance in  developing a  sense of
responsibi l i ty  and involvement with in  communit ies .  Part ic ipants have noted
that  t ra in ing should transcend beyond business sk i l ls ;  i t  should help
indiv iduals  to  develop thei r  leadership abi l i ty ,  empathy ,  and communicat ion
ski l ls .  These competencies form a cr i t ica l  base for  developing robust
community- led enterpr ises that  have regard for  both socia l  impacts and the
personal  development of  thei r  members .

Need for  Idea Generat ion to Implementat ion Gap Tra in ing :  F ina l ly ,
part ic ipants underscored that  t ra in ing programs need to br idge ex ist ing
gaps between the generat ion and implementat ion of  ideas .  Many tra in ing
programs take part ic ipants through processes of  idea generat ion in  creat ive
ways but  stop there without  he lp ing trans late such ideas into projects .  I t  is
desi red that  in  the future ,  courses should take part ic ipants through the
development of  concepts to pract ice ,  provid ing tools  that  can guide and
ensure rea l izat ion in  the community where they work .



CONCLUSIONS
Discussions carr ied out  and focus groups across the var ious partners  of  the
PATHFINDER+ project  have indeed shed l ight  on the current  s i tuat ion
regarding tra in ing programs concerning community- led enterpr ises .  These
have brought  into focus thei r  strengths ,  together  with many gaps that
present ly  ex ist .  Such ins ights  provide an overv iew of  the competencies ,
sk i l ls ,  and tools  needed to enable people and thei r  communit ies  to become
leaders in  susta inable and impactfu l  projects .  Throughout  these reports ,  i t
has emerged that  CL enterpr ises form a potent  model ,  which combines
entrepreneur ia l  dr ive ,  community part ic ipat ion ,  and innovat ion to handle
di f ferent  socia l  issues .  Targeted and pract ica l  t ra in ing programs,  which
should f i l l  very speci f ic  gaps in  knowledge ,  competencies ,  and resources ,
are needed for  such models  to b lossom.

The focus groups brought  out  severa l  recurr ing themes and gaps that  need
to be addressed in  designing and provid ing tra in ing programs for  CL
enterpr ises .  One of  the biggest  gaps to appear  in  many reports  is  that  of
f inancia l  l i teracy .  Many part ic ipants fe l t  they did not  have the requis i te
sk i l ls  re lated to managing the f inancia l  aspects of  thei r  enterpr ises ,  which
inc lude budget ing ,  fundra is ing ,  f inancia l  management ,  and navigat ing
funding opt ions .  Th is  was compounded by unfami l iar i ty  with a l ternat ive
f inancing models  that  can provide the wherewitha l  for  CL projects .

Another  very important  shortcoming was in  the development of  business
models .  A l though most  of  the part ic ipants in  the focus groups had very
strong socia l  and eth ica l  mot ivat ions ,  the abi l i ty  to t rans late those ideas
into v iable  business models  was often lack ing .  In  th is  way ,  th is  lack usual ly
resulted in  problems of  sca l ing projects  or  long-term v iabi l i ty .  More
comprehensive tra in ing in  business p lanning ,  f inancia l  model l ing ,  and
strategic  growth needs to be incorporated into programs so that
part ic ipants understand how to develop and susta in  businesses that  wi l l
focus on socia l  impact  and economic susta inabi l i ty .



One inadequacy which was repeatedly  pointed out  in  many ex ist ing
programs is  a  lack of  pract ica l  appl icat ion in  a  l iv ing envi ronment .  Many
part ic ipants fe l t  that  t ra in ing is  too often theoret ica l  and disconnected
from the actual  chal lenges of  running a  CL enterpr ise .  There was a  strong
cal l  for  programs that  inc lude rea l- l i fe  case studies ,  hands-on projects ,  and
mentor ing f rom exper ienced entrepreneurs .  Rather ,  the part ic ipants sought
to learn f rom the di rect  exper iences of  those who have successfu l ly
launched and managed such in i t iat ives ,  rather  than pure c lassroom learn ing .

The need for  community engagement and socia l  innovat ion emerged as two
cr i t ica l  themes.  Though most  CL enterpr ises have community roots ,
part ic ipants out l ined how most  t ra in ing d id not  provide suff ic ient  means of
engagement with communit ies  ef fect ive ly  and ef f ic ient ly .  There needs to be
programs on how to involve local  stakeholders  in  decis ion-making ,  how to
ident i fy  loca l  resources and use them,  and how to create ownership and a
sense of  co l laborat ion with in  the community .  Bes ides embedding socia l
innovat ion ,  i t  was considered important  that  part ic ipants are encouraged to
develop projects  that  would cater  to  both economic and socia l  needs for
long-term enterpr ise susta inabi l i ty .

The reports  f rom a l l  partners  ident i f ied the ro le  that  was increasing ly  being
taken by dig i ta l  tools  in  managing and scal ing CL projects .  What  many of  the
part ic ipants wanted was tra in ing in  the use of  such tools  as  Tre l lo  for
project  management ,  S lack for  team communicat ion ,  and specia l i zed
software l ike  Xero for  f inancia l  management .  Another  h igh ly  repeated
requirement was to have impact  measurement tools  in  three successive
rounds because most  of  the CL enterpr ises struggle  to account  for  thei r
socia l  impact  in  measurable  terms.  Understanding how to track and measure
f inancia l  and socia l  outcomes,  and then report  on them,  is  becoming
increasing ly  important  for  funding and support  purposes .



A theme that  was repeated often in  the reports  was that  of  network ing or
re lat ionship-bui ld ing .  Most  CL enterpr ises succeed in  thei r  work based on
how wel l  they can establ ish re lat ionships with key stakeholders :  funders ,
government agencies ,  and local  communit ies .  The tra in ing should p lace more
emphasis  on how these networks are bui l t ,  as  wel l  as  cu lt ivated and
mainta ined;  in  part icu lar ,  how connect ions can be made to bui ld  res i l iency
and long-term support .

The other  key competence was ident i f ied as res i l ience ,  ident i fy ing what
affected the CL entrepreneurs dur ing economic or  personal  hard t imes .
A lmost  a l l  the part ic ipants seemed to stress a  need for  t ra in ing that  he lps
indiv iduals  bui ld  personal  and organizat ional  res i l ience to cope with
di f f icu lt ies  and adaptat ion to c i rcumstances as a l tered.  Res i l ience a lso is
re lated to the innovat ive abi l i ty  and adaptabi l i ty  of  importance with in
rapid ly  changing socia l  and economic envi ronments that  surround the
operat ion of  CL enterpr ises .

Last ly ,  one of  the most  ment ioned resource gaps of  current  t ra in ing
programs was mentorship and fo l low-through support .  Whi le  many tra in ing
programs offer  in i t ia l  gu idance ,  part ic ipants noted that  without  long-term
mentor ing by more exper ienced entrepreneurs or  sector  experts ,  i t  is  very
di f f icu lt  to  t rans late learn ing into pract ice .  Many part ic ipants a lso
suggested further  re lat ionships with mentors  over  t ime who can provide
advice f rom a pract ica l  point  of  v iew,  he lp in  making cr i t ica l  decis ions ,  and
provide support  through s i tuat ions that  may be speci f ic  to  thei r  project  or
business idea .  Th is  mentor ing needs to be encapsulated with in  the tra in ing
programs—not as an added ent i ty  but  as  an inherent  part ,  extending much
beyond the formal  learn ing per iod .

Moreover ,  i t  was put  forth that  the acquis i t ion of  such sk i l ls ,  necessary to
lead community- led enterpr ises ,  could only  be rea l ized through pract ica l
and hands-on learn ing .  According to the part ic ipants ,  being brought  into
contact  with rea l i ty  through internships ,  business incubators ,  and act ive
exposure to the business community would ra ise the ef fect iveness level  of
the tra in ing programs.  This  way ,  the part ic ipants would have a  chance to see
how theoret ica l  knowledge could be appl ied in  rea l  l i fe  and to learn through
iterat ive processes based on immediate feedback .



One sa l ient  outcome concerned the disproport ionate ly  low socia l  va lues
represented in  today 's  curr icu la .  Many t imes ,  part ic ipants fe l t  that  much
emphasis  is  being p laced in  these tra in ing programs on the commercia l
aspect  of  being an entrepreneur ,  but  these programs do not  focus on the
ethics ,  socia l  leve l ,  and community engagement leve ls  that  are so core to
the ident i ty  of  CL enterpr ises .  Strong ca l ls  inc luded the integrat ion of  socia l
impact  assessment ,  eth ica l  business pract ices ,  and community engagement
strategies as  centra l  components in  any tra in ing to be offered the
community- led enterpr ise .  I t  is  these socia l  va lues that  l ie  at  the heart  of
what  makes the CL enterpr ise d i f ferent  f rom a tradit ional  business ,  and i t  is
these va lues that  t ra in ing programs should a im to inculcate ,  by not  only
foster ing entrepreneur ia l  sk i l ls  but ,  indeed,  a  deep commitment to socia l
change.

The f indings indicate expl ic i t ly  that  an integrated mult i-dimensional
approach should be used to develop an appropr iate t ra in ing program for
community- led enterpr ises .  In  such a  program,  theoret ica l  knowledge should
be used hand in  hand with pract ica l  exposure to adequate ly  prepare and
equip part ic ipants with the re levant  competencies at  both the business and
socia l  d imensions of  the work .  Th is  inc ludes the insta l lat ion of  so l id
f inancia l  l i teracy ,  understanding a l ternat ive f inancing models ,  and res i l ience
in the face of  advers i ty .  In  addit ion ,  d ig i ta l  l i teracy ,  especia l ly  with regard
to project  management and f inancia l  t rack ing tools ,  wi l l  further  empower CL
entrepreneurs to ef f ic ient ly  execute and increase the scale  of  thei r  impact .
Mentorship ,  network ing ,  and hands-on exper iences ,  through an internship ,  a
case study ,  or  d i rect  interact ion with the business community ,  further
ensure that  part ic ipants exper ience the theory with in  a  meaningfu l ,  rea l-
wor ld context .  Inculcat ion of  socia l  va lues ,  eth ics ,  and community
engagement methodologies at  the curr icu lum level  wi l l  ensure that  the
socia l  miss ion is  at  the heart  of  these enterpr ises in  thei r  development and
contr ibut ion to posit ive change with in  the community .

In  summary ,  an addressed tra in ing gap in  the ex ist ing programs wi l l
contr ibute more s igni f icant ly  to enhancing community- led enterpr ise
capacity  for  creat ing both economic and socia l  impact .  The tra in ing
programs wi l l  contr ibute to equipping the part ic ipants with the r ight  mix  of
business acumen,  socia l  awareness ,  and pract ica l  tools  that  sha l l  support
growth in  a  susta inable ,  res i l ient ,  and impactfu l  community- led project
across Europe and beyond.

Appendix
Nat ional  reports :

https : //dr ive .google .com/dr ive/u/0/fo lders/ 1 I6ml2N4XCee6L65p
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